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(2) Market Analysis 
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vaags: (580? ಎಂ ಶಿಂಯಲ್ಲು೦ಬ: ೧೨907) 02050»6c3p60:64 q05226200 


Sol c 
ಕಿಂ O01 


[a$e» eospóqp: 


ರ್ರಿ agao 


Public Relations and Publicity 

PR fo} Public Relation (cac95005a56«:) ധാ Publicity 9൦ 90:22:92 
6್ಲಾಯ $906 ന്തോ eg മട്ട (ര :ഠിഠാധ॥ 02050905094 32co2:320:06005€:8, 
320305 o509:09qoooq]: bdo PR റാധോട്യമേ 2200€:0000:022 oimne 
qiga മുന്നോട്ടു! qon RA 60206:956220 ണോര്‍ നടൂ ഠിംദ്ര॥ിധ॥ 
ഠാര്‍ടിഠാട്ഴ്നോ aee Sponsorqp:o?qoy(: (oqo: floods pvo: 
GE eB: Emperor o? Myanmar Beer റാ o9$2202660:05329l go 03:96: 
AJE 232102226030 [൭ ഓാ3ധാറ്റ ಕಂ: aso? (982go:0522 co»od]: 
olu Halo Effect qo»o3c9 culo Bienen: At mig (ನಲ್ಲ 
2262000]u 

Erdem 409MM: Pete Sampras oo Nike m റണ്‍ ൭൭,൭61 
E4945 $19: US Open qo ೧೧೦೦೭೮ ಉ೮ೆ। ಖಯ T.V pe: 
Nike eog opami malons Nike 2205226 T.V gel es C2 o$, 
(20) ൯ ($50000) RG: 20006:90900009 qE o»óqjo38o02 ($ 150000) o8 ojo 
(8010705 Nikeoo Pete 4, 00955: 22,0905:602023»33:(9€6: സുന 
Nike® 2922050005 ಯೆಯಾ (ಗ್ರ [solos 0993:20032205 sooner 
ല്‍ യുപി Endy ಟ್‌ mores 


ഠാഠ(നാഠിഠാധ॥ 


Direct Sales 

3260204051 22056:9260300 o2038036«p£:q([030226030 {gol 
BAEN: 6ನೆ Distributor aX o32:à(8: epe: 63:44:09 [09:02320305 
u [S6 qg 9:320: eq o4].090909923 6020» opso[539lo»o51 നടന്‍ 
cepe: Regg 3960220 405:01 ഠാധ॥ Dell ogo 32602240300 RR 
eepé:co029 eqi$$:seqpi[o3: geog oneg epim: mgng, 
eogal Sn 

3a6022409eep€:qqgo» (೦೧69) go ($ 465 billion) ಕ: odgode 
ನಯ: യനന്‍ണേടലുളജാഃഃ4, (85%) AB: റുഠ൦4:ഠി (20000) 
som ERE e«pé:oo5es[m3olo»o5 1 eocq:2?2»[89202050? US Book Stores 


Wongs: ಇಕೆ AMNA qoron ò 


$o ಉತಾರ: 
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(6) What are the Economics of my Plan ? 
Consumer > Market > Competition = Distribution > Marketing Mix 


> (Determine the Economics) -> Revise 


(Market Analysis À, 6400529:96: (solvus ಉೆಂಕೆ:ಉುರೆಂಯಂಕೆತಾಂಣಿ 
ಲ್ವಾಣಿಂಗ್ರ നന്ന! 32000:3200060202 23:226 qgo solos) 
- What are the costs ? (೧೧) 
- What is the break even ? (aes) 
- How long is the payback? (32q¢:324:(0§948) 
(೧4೧6 അഗ്യോന്‍ങഗാ ಅಯೆಣ್ಣಿ oqla: eye Fixed Cost 
3, Variable Costeo(6:$olooo5« ono mipi onggiga eag 


mili Variable Cost c$.220$9030looo5« Fixed Cost ಕ್ಲಿ Variable 0051001808 
೧೧೩ 


883, 0p$oqego? qolooo) 

Nissan, Renault നാഃറുട്ടന്‍(൯:൭, CEO Carlos Ghosn o? Cost Killer c$, 
esl [n3olo»o5w Nissan omga u» (೦0೨9-06) ഡോന്‍ട്ടാ ತಾಂಗ್ರಾಃ ($ 2 billion) 
oqo: e30lc$5qo9$:0l: ദേയി e400$29: (0622600 Renaulto»o:à q:60l 6: 
Gaslou Renaultà, CEO Carlos Nissan gocog5: CEO ovas doos 

೧7೩0 |ಜೆಉಕ್ಕೊತ್ತಿ ಲಲೆಲ್ಲರೆಲ್ಲಂಕ್ಲಿರೆ capei onu ày: BE S 
ತಾಂ(೧)ಕೆ:ಉಕೆಂ(ಸೂಕಿ್ರ್ರ$010ಯೆ॥ ec$206050$006:60303 epa മുശ്‌; 
«oo? Renault à col&: രഗാദ്റേഡുര്‍ന്റന്‍ഠോ Nissan & റു; വ്യട്േ ഠോര്‍ഥോഡ്യോറ്യ 
ogo:olooo5 0001632 $332 623: 40586 EETTETT 304200386 038:60300l 
DAHER Nissan o» c3 oliq: 2೧೨೦, Image നോട: ജിനോ 
നോാടുഡാമുറുട്ടനന്‍ഥോ* [8 ഡോദുഠിഠാധ Nissan നെമ്മ [ദാനാ Cgo$3go:qo? 
asman Cost Cutting (op$ojec[S03eo»o5(86:) 5880101 33$ Cost 
Cutting uoo 466322063509. Budget Deficit (cege) biqi: Ono 


What is my break even and is it reasonable ? 

ಯ Break Even (aids) qoop: gpega og ಉನಿ 
O0go$:00326q320305 &99:4p9:0905c0e0$ Break Even o»e0ooé:0lo»o5i 31 {ope 
oo$eogooSo3es peo Semi-auto o? a5:fe3qole»oSi p00 - ദന്‍ ಉಂಬೆ]: 
qeqlla: PET Bottle osas alyp: 90903990 qj058:02030lo»051 
Break Even oo gjoo$, cgolooo5i Service Industry a: c (Go) $:000:603à. 


8൫൦ sap: 
og 995೧0 
coo ecgoSolog:n ലൂ (ടും) Package 220303220 sæde lons 


Total Revenue 


Total Costs 
Breakeven Point 


Revenue 
Variable Cost 


Fixed Costs 
Fixed Cost 


Quantity Sold 


Breakeven aĝo) gje(8uoo 3605 മട്ട [റ :ഠിഠാധ॥ യുഗ്മ: 
೧76 ಯೆಂ್‌ಣ್ಳುಷ್ಟೆ: 0 geba% Lêdo ടിം 
onggi: oega: eqo: qe ಪ್ರಿಂ! 

€೧೦ಣ್ಬುಕ್ಕಿ റുര്‍മേറ്റധേന്‍ 8ഠാറ്റേഠാറ്റേറാ ല്‍ es Top (೦೦) wsdl oS: 
Golo 
“ಫಂ... Q96c3:622:620: Scale 4, ലുലു! slc Ið 
(3:03:06 qoo»o1 " 

ലുര്‍ദ്ടോട്ട്യ: ഗോ 40: ಉಯೆಂ!ಯೆ॥ ಉಶಿಂತೆ:ಂಯ: ಯರಿಂದ op$oqeg o? 
ഡ്യൂ; കട്ടി alloc Nc: ASABE: [8ഠിഠാധ go 
40105 (೦) [8$232:0?. Toyota Motor so» (೦8೦) ecoo0$094:00 c90c $:620:620: 
ധേഃധി॥ 496016: (20) empoze: മുദി: (೦೦೦) 6ನ ಖಣಂಕಿ:ಫಿಂಯ General 
Motor (GM) 9 Boe ay: Coun gÀ, Breakeven 4:0 (1800 GM 
9೧0೨8: 00:೨ಸೆತಾನ1 ೧) 320902260:60332002 G0000506g 32co:qpiago:9. 020:0208: 
ogo$c96q0qQo5 32€0532633:02 € GM ಇ Toyota coo$ ($ 1500) Oqp:e4o! ಉಯೆ॥ 
$:go:eqioqao:(03030»2cogo B egunan അഥോല്യാഃഠി ഗായ ಉಂ BJO 
ಉಸ್ಕಿಹಿ$ ಹೆಂ a20:0096:c5:o0 0:009 ($2500) hon മെ Breakeven 


2005ecooo$3sc«t[59:0205 29022 Sgro oS 
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(7) Go back and Revise the Plan 


Consumer > Market > Competition > Distribution -» Marketing Mix 


> Economics > (Revise the Plan) 


RÀ, 66൨0) ISTESS EA] (solos 9೬8115: ತಾಯೆ: ತಾಂ ಆಯೇ 
(യിരു 8854: MEE! ഓന്‍ ufon i ತಾ|ಂ:ತಾ|ಕ್ಕೆ 
೨೨011 റു, റുര്‍േറുര്‍ഠ 4:09) ನಔ (s$olo»o51 

ദ്രോ ുദ്റ:ഗോഗോഖ്ലാഃല്യാ:ഗശാ 200d: DE Bolo IG: 
ജമുന്‍മ്യാാര്‍ല്യന്‍ ಖ್ವಿಂಂಖ್ಯಂಂ 350 BiLe nmo à:eo! 
(605600? 3580032406030? mms ಇನಿ BAS, (ದಿಲಾ ತಾಕ್ಕಿಯೆ:ಖೈಃ 
മാര്‍ലന്‍ ജടിഅഃഡ്യോക്ലാട 5: Computer o3 Bso! 32609, a»[03 


09 ജയോയമുന്‍ NEon 
Marketing Strategy 

eq: Epp eqn Baslo ഒടി (8: co 
00004 60mqpeeqpé:e0:026903 MEg [Gu 220346 Outline $8 se geo: 
doosi 


Marketing Strategy Outline 


(A) Consumer Analysis (25:332 ധി മുോഴ്ച) 


(1) Marketable product? (്യേഃറ്ുന്‍ 08/೪06) 

(2) Who's buying, who's using (220553603 005/ 23:220) 
(3) What is the buying process (ಉಣೆಂ) 

(4) Who are the influences (cg6:9:25 60220052303) 


(5) How important is it to the consumer (25:3533»0903326q:0lq) 

(6) Who needs it and why (melon c9326/ Ten: G ಣಯ) 
(7) What is the value to the end user i :03: 822390909048 Q:) 
(8) Is it a planned or impulse buying — ($5($:o05022co:) 

(9) What are the perceptions of the products (pele) 
(10) Does it meet their needs (ರೋಸ (6055005:$ 64) 


5 


$o ಉತ್ಪಾರಿಟ್ಟಂ॥ 


(B) Market Analysis (cqp:0g0SeoTeco2g) 


(1) 


(2) 


(3) 


What is the Market's Nature (egag w20) 

(size, growth, segment, ...) 

Competitive factors (പുട [8ര്ടൂ്ടേദ്ട്യന്‍്യാഃ) 
(quality, price, advertising, R&D, ...) 

What are the trends (32c00:320»0co6:e(0206:) 


(C) Competitive Analysis (SE geolecocooq) 


(1) 
(2) 


(3) 


What is good at? Poor at? (നോേഗാ। ಹೆ: musgo) 
What is your position in the market (usà 69:02033264 32000:) 
(size, share, reputation, performance) 

Cx y c 
What are your resources? (o9058, 22€: [69qp:) 
(trade relation, sales force, cash) 


(4) Who is gaining or loosing share — (cej:090360q ಇದ್ದಿ/ 39:9:23) 
(5) What do they do well (229 «0309 i eac [86 o»oc5) 
(6) Compare your resource to theirs (o20$e8:[9$56$6:opp e) 
(7) What are the barriers to entry (eqj0903320632072:3:8:qp:) 
(8) What are objectives and strategy — (ep594:qjo34 ഗോഴ്യ്്രാ) 
(9) Any contingency plan (ഗാഃ ജയേ) 
(10) Short and long term plans and goals (eqo2-e«q$9396094:4, ಇಯ: 
qo?) 
(D) Marketing Mix (೦೦/:೧್ವಣಿ) 
(1) Who is the target (ബ്രിട്ടോ) 
(2) Product (ಉಣಿ) 
(3) Place (ക്ലേ ട്ടോ) 
(4) Exclusive, selective distribution ഈ (54.40) 
(5) Fit with products (xoma $ç o$) 
(6) Who has the power (326320:$]22 22052205) 
(7) How to motivate the channels (64.4൮: :o»o3 [egeo (56:) 
(8) Promotion (eqrogoS(ec[s6:) 
(9) Price CETS) 
00 Media (63) 


[a$e» eospóqp: 


10-Day MBA [s$ $886೧೧; 102 E0388: Q 
(11) Dealer incentive (മ്ലൂോഴ്ലേ) 
(12) Consumer (00:25:22 p:) 
(13) Perceived value (oo3op220069050040:) 


(E) Evaluate the Economic (25:22ó(86:) 


(1) Break even in units (೪|ಆ್ರಂತ್ಕಿಕ್ಕಿ:) 

(2) Fixed cost (ಕಂಬ ತ್ತಿಕ್ಕೆ:) 

(3) Related breakeven to relevant market — (ಎಂ/ಗ್ವಣಿಕೆಲ್ಟಂಗ್ರಾಐಣಿಂಕ್ಟ) 

(4) What is the payback period (egeqjooco) 

(5) Are goals reasonable (oN: e$) 
Key Marketing Takeaways 


(The Seven Steps of Marketing Strategy Development) 
(1) Consumer Analysis 

(2) Market Analysis 

(3) Competitive Analysis 

(4) Distribution Channel Analysis 

(5) Develop the marketing mix 

(6) Determine the economics 

(7) Revise 


* I HAVE ത്ഥം, MS 
ಸ್‌ RE LES ಎಟ ಹು IM ಇ 7೪3 ഴും * 
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Chapter (2) 
Ethics 


പൂട 
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sic. THE Dietitians 104 AMABATY TREE ಹಾ BNC Bushs ന, 
AD X AAP Pess re Edmo Our eK റ്റം ಡಿ, ~ 


e(63:22c3006 qeoec? &05503cog:q6 wego i 39o 036005 
cQo$4oquoo 30602332014 05164020609. N, ಉಪ್ಲೆತಾಂಲ್ಲಾಯಲಂಂ0ಕ $$ 
eogolag: ಯಂದ 390,32005:60290 ರಂ 0633€ BERRA 


ಯತಾಯೆ (5891 ഠാധ॥ 


" 9490062 sd6spoqéoo$s$o»» ടിന cgoSego3eogiqó ತಾಂ 


Environmental Issue (odo: kc) 
6 eqq! [ಮಿರಿಮಿರಿ 322804 C [696002036220 95,090g03:909! 
Bagig ceog CENT 


Corporate Restructuring (cK oki) 


poe? - o$ œs: geog aif So I gqecgn 


Employee Privacy Issue (ಯಯ) 


റുൂഃറോട്നോറിമമടോ:[ട goda: Apode: ft: 


Diversity Issue (z:ca») 
ലോൻ ಅಲ್ಲಾಯೆಯಿಂತಿಯಕಿ:ಲಂ:ಗಿಣಂಯೆ:9 Riig Fogg ದೆಶೆ [ooa 
wgeaq pa no qp: 


[a$e» eospóqp: 


P ദ 


Conduct of Multinational Corporation (932m noo) 
co02560:coooSopq! esg d]:enoo€ മാട! ಖೇಣಿ... 00296021 
Environmental Issue 305 0050$:03/6 AE qpo3909 Ethic ಯಂ ಯೆಯಾ: 

೮1005 6! റ്റ! o0$04:036 028056:9609qpicooc? ಸಾಯ ಉಲಿವ 

ತಾಯೆ pepon ടോ [$: ಎಂಎಂ] calé:eogo& ഗര്‍ മട്ടു 

ഗോര്‍ 329 Voog YERE «p 22622202990 ഡയ൯9൭069:0:ഠിഗോധ॥ 

(൮൦൭൭) 949 PE: Ho Bp Environmentaoc4à, nude ns 
(ನಿ; 0205530? eon: ೮s നട, ec20902$026:909 ൦36: 
Ma Noco 220590364$ coo3(86 64 o»os[n22€ ewag 96 ട്രോ ತಲ: 
೫೦:೦೦] EES oes Ty? 804 ಇಲಯ pepuga: 020:33056e000 
09030? a9 26632005395 39d|:3200:02 (Jo2J) 94592 22059034 4:000:32036: 
ಫಯ: gi: osgo op3:qji:qp:cop5: ogoScoocsol (9 029050009050? 
maopoopo ep: e320038650:90 3eo0$0lo6 qo» 2505905 o»gaóq|$ coo3(a6 c3, 
(0888 «o2osoguxocop5: «9052280 ಉಂ ಉಪಾ ದ್ರಿ 
Legon 

Corporate Restructuring eo o$c06:ecgp03039! aas oogen 
gBeogm NEES: nce ln 32505:25: (2) ೦೦ [ഠാ [ടേ Waming 
ഗര്‍ധ്[്യല:[: 02204 ദാനാ c9o$4oqulec51 4960590? pipo: 
cog 32qp:(03:93:92:8:9 een 

Employee Privacy Issue HS: ഠ$൦ഠ6ഃടഠറുര, 9400905556 «pos :eocq:! 
$0%೧$:ಅಂ೦೪/। ೧:0 റി o22:5$:e«: o$006:qp:c9óc $136 നല ನಿಯ 
32095026030? GENENE: geg 8೦೧0] ഗെ ೦4೦೦8:೦೦8ಿಕ್ತಿ: 88൯ 
300995 ടഃ മോന്‍ നഗ! [93056 a»»0205e«: eR ಆಉಣ್ಣುಕೆ 
eq: oco: u ഠിഠഠിഠാധ 3331603 32:5 05:8,03$103. c93033 có «pqq 
mgm e[g203[82:956220 eg«(03:60309 eePe[02:60:«9» (&0ി 

8036s90293: cS: eo: oles gm ദിയാ 

೦78000080೦1; ೧1೮: 222960000509 escola: Bug: epom 

Transplant dS on 238: (ojo) soon op$2go:olooo51 agge ಪೊಂ 

Employee à 00522030? q068660296:6095€: qh 204404,0032205€6 നേട്ട 

ന ലിലി ലി 

ട്രാ eqn 2203coo:8olooo5« Admin go4d(8885: Finance ರಕಕ 

aifi: മട്ട: 60:0260:q929(990lo»c5« 24 6023032592 Manufac- 
turing Sector 920 2480: ಕೆಯ್ದೆ ಕಿಲ್ಲುಯಾಃಧ್ಳಿ qol ഠാധ॥ 
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Diversity Issue aĝo} 642058 qe: Ethic eo ೮1080100ೆ॥ 
Q 092... 329002820022006603320305 ഗാന EEan gpeg 2503 
ങേ degg ನೀರೇ ತಾಳ್ಟೆಯುತಿಃಲ್ದಾನ್ಗಿ sgn. 0022602 ഠിഠഠിഠാധ 
jg eog BIE: c):o32eco:ecoo:p30log:« 0$ 009:6092264 4. യാ: 
മാല qo903qg4:cop3: Selon 

Conduct ൦ ೧6೦೦ ಯೆಣ್ಣಂಕ್ಸಿ8: ಲೆ: agge: $൦06: 
a$ qE mapia: 9:92:60:9$ 000:6093000: egi] ಅಣುಕು! ലേ 25602209 
ARR focos o mon p:a 0:6 (೪೮) ಉತಿಯ ಉಳ್ಳಿಯ್ಯೊಂ 
೧168 (Gaungxi) ടര: $g:olooc51 cag d]t8:00:60:94 oli ತಾರದೆ 329 
ട്രാന്‍ ಯ ജ്ജ: 8:00:60:9$000:6«:02 cig Organi- 
zation ojxooo3g0e(9: eagen onego 9:00:60:€6 Organization aon 
«$9? (Golo Su 

jco sceon 49990 നേനു 3600ರ ഠാ: 458: 
6322050000 ಹೆಲಔಂeep4 0g: Showroom fesols മഗോിഠാര്‍നാ ഗാ$:$ട4: 
e$esqpo? e$:200300 csgdproo99:0? e$ zoon Qc: ರಂದ! 
onigi Pong ooi: ടാന്‍ ಯಯಾ: ಗ: 
(8:602? (೧:೦೦:೦೧) യന്‍ ಫಯ: 63200900605 Electronicogos: 
qp: qj039:3 «0200? glosa ട്ടു ಉಉಯೆಂಂನೆಉಂಲ್ಲಾಯೇರ ಉಠಿ 
ತಾಣೆ ടി മാടി BEomcs ege[03:6000050960:0200»60»? aic: 989൯ 
$80122 

Conduct ൦ ರಂಬೆ ಕ್ಸಿ ಕಂ ಉಂ೦0॥। cooo$0pgecgcops: 0060 
ಉಯೆ॥ cooo$ coti coooSogguoo ಯಲಿ a»s90$05056029:62»0 വീട്ടാന്‍ [ool 
ಉಯೆ॥ R: Rte 353089 30409:01:25:99 0200 eog, qgool i owt 
a:p ಅ೦್ಗೆ:ಉ೧ಿಕಕಿಂ೧೧ 333099230qp:es cQ ್ರತಿ100 Fair Competitioneyposog: 
ഠിഗധ്॥ soqp$3oq6:32 «0095: cpg: ധൂ $ോഃടറ്റഡുട: eapo) 
മദ്റേ൯ന്്രോട ಕೈಕೆಕಿಂ೧೧೦ಡಾಎಕೆಂ (96200503 SRE guon ತಾಂ 
apò felos 

6q224,22:020502 Sosea (J) 8: folos 88:0 ch de: 
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GAAP Rules 
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The Fundamental Concepts of Accounting 
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The Entity 

Cash and Accural Accounting 

Objectivity 

Conservatism 

Going Concern 

Consistency 

Materiality 
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The Financial Statement 
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Balance Sheet 

Income Statement 

Statement of Cash Flowsc?(solo»oón 
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Balance Sheet 


Assets 
Owner's Equity 


Assets qo Cash, Inventory, Customers Receivable, Equipment, Buildings 
ഠി ocol ഠാധ॥ 
Liabilities o» Debt, Amount owned to Suppliers, Prepaid Accounts / Ad- 
vances from Customers, Tax Owed, Wages owed to Employeesoo6cg ഠിഠ&ഠിഠാധ॥ 
Owners’ Equity > Investment, Additional Paid-in Capital, Retained Earn- 
178 ೦೦೧೦೦೦ ol ೦50) ಉಲ 
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ape 88:9 - 
Assets (A) = Liabilities (L) + Owners’ Equity (OE) 
Net Working Capital = Current Assets — Current Liabilities 


Income Statement 
Income = Revenue — Expense 
088: cnay: e:o $n 
Gross Margin = (Sales) (Direct Cost of the Goods Sold) 
Cost of Good Sold = Beginning Inventory + New Purchases - Ending 
Inventory 


Cash Flow 

Income Statement à; Balance Sheet cog o90¢ Cashflow 0% eo3(0co 
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- Cash flow à, Earning 2205c920050025c5 
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Financial Statement > Balance Sheet, Income Statement 4, Cashflow 
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Financial Statemento? so4j:038: (c) q4 208g vog Eloi 
Liquidity Ratios 
Liquidity Ratio = Current Assets 
Current Liabilities 
(ടു fone co:3¢/ ೪48 2980251 ಇಕಿ ' ಉ೧ಿಂ್ಟರಕೆ Liquidity 
o? 094:320:6006:6co0l0) 


Capitalization Ratios 
Financial Leverage = Total Liabilities + Owners’ Equity 


Owners’ Equity 
(sedi ಕೆ ‘j’ oem qd esd: ಗ್ರೆ) 
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Activity Ratios 
Assets Turnover per Period = Sales 


Total Assets 
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Profitability Ratios 
Return on Sales (ROS) = Net Income 
Sales 


Return on Equity (ROE) = Net Income 
Owners’ Equity 
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Profit Margin x Assets Turnover = Return on Assets (ROA) 
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Net Income x Sales = Net Income 


Sales Total Assets Total Assets 


[8൦ ಉತ್ಪಾರಿಲಂಃ 


£ 995೧0 
64005020902 

Return on Assets x Financial Leverage = Retum on Equity (ROE) 
ಉಕ್ಕಿಯೆ:ಂರಿಲಲ್ರೋಂಿ 

Net Income x Total Assets = Net Income 

Total Assets Owners’ Equity Owners’ Equity 


Ratios are Industry-Specific 
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- Assets = Liabilities + Equity 
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- Balance Sheet 

- Income Statement 

- Cash Flow Statement 

- Accounting 99508:4p:4, Statements cogu» ತಾಗ್ರೆಂಕೆ: ಯೆ qo] ecSi 
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É Key Accounting Takeaways 
- Cash Basis Accounting ~- 
(65220:32236:220903) 
- Accural Basis Accounting 
(q-23:6592«6: 65220:32236:320905) 
- The Balance Sheet 
(qa4-0:04) 
- The Fundamental Accounting Equation 
(Assets = Liabilities + Owner's Equity) 
- Net Working Capital 
(Short term Assets — Short term Liabilities) 
- The Income Statement 
(Summary of Profit - Generating Activities) 
- Gross Margin 
(Revenue - The Direct Cost of Goods Sold) 
- The Statement of Cash Flow 


$o ತಾರಿ: 
e 905೧ 
(324|$0$932036: റുദ്ദന്‍ട്രൊഠാറ്റേട€ മുഃമോറ്റേ) 


Managerial Accounting 
Managerial Accounting oo Operation 48:09 Q(8: 326c0:000:0lo»o51 Ratio 
c x I* e € c YA I 
cogo? 2S6(8:32220:6c0:0log:t 328,32003:02 8:62026 003226033264 4, 3322600005 
ತಾಯೆ 32620:8032990c953 Accounto260:6093264 4.220 BENE 


c e 
(ഠി 0൮1 


[a$e» eospóqp: 


Chapter (4) 
Organizational Behavior 


329 32009:qp:329093200 


$o ಉತಾರ: 


aJ, mog: [5900005329192 muay BE eani g aonn ecgeoT 
ತಾಲ್ರೌಕಿಲಯೆಷೆಂಂ cog apso 080088: mge aso (so [s 1 
BEE eg: def go ഠിഠാനോനോഴ്ഠു equlog: a8, mops: [3:0289 


63220590 $005: sop (Divisions/ Departments / Sections) ೦೦೮106: E «p 
aso aapi lone Spm cpóqec$3»0)602023«8 asof 
01 39200 Manager B: ൭൭൮൯൭ Manager & onokogep:eq nn 220509 


ಯೆತಾಂ awns on Qgo3000:Q4 qon ೦8:4ಯೆ:೨೪೦೦೧೦6:೮1ಉ೮ೆ॥ 


Problem - Solving Model 
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Power 
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Resistance to Change 
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- Set Specific Goals 

- Define Activities, Resources needed, Responsibilities 

- Set a Timetable for Action 

- Forecast Outcome, Develop Contingencies 

- Formulate a Detailed Plan of Action in Time Sequence 

- Implement, Supervise Execution and Evaluate Based on Goals in Step One 
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The APCFB Psychology Model 


Beliefs 
Values 


Defense Mechanisms 
Conclusions 
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Give warning that you need to talk about the problem. 


(92204003653(0[8:220360:q99 (650) ಉ೦ೆ॥ 
Pause and express your displeasure. 
നാര, oDi ಅಕಿಸ 8 ಉಯೆಯೆಯಂಣಿ ട്രായി 
Display a caring attitude. 
$0964 ೦೧೦೦೧೬೧] L$ qa (ഠി ഗാധ്॥ 
(ഒകുട്റ്റാനോടഗാ ತಾದ್ರಿತಿಂಂ:೦ಉತ್ಕ ಕೇನ... soogossooégo586g5: 
88. ಜಟೆ) 


Managing Your Boss 
ടി &:esooé eoni: ugoen 640030903220020293:00 640050909 


6೧೧೦8: (ಕ್ಕೆ Rolos c3g20l:460564203c905609€:02220 ಹೆಡೆಯ 1 3305231 
8460309c0:8: നോട്ട നോ നോട 'e$olooo$' Bonde elg: 
ಉಪ್ಪಿ Manager coné:sqgun méong Agl: 0000558020 230300o:80looo5i 


8169006296030 $40: B&: (29(86:) ഗാ eaii gÀ, 39802221030 ಗ್ರತಿ ಯೆ) 


0009032206 32644. 
x Their stated and unstated goals and objectives 
2302 ಸಿಂ ecoo:o3qp35go3jo50? Soqov 
೫ The pressure on them 


RR, 2209c90000$ d]: qani 200360200500004 $64 020589 020 


[8൦ ಉತ್ಪಾರಿಲ್ಲಂಃ 


10-Day MBA [sS 25600೧2190 9603898: ഇ 


മഃ [p$olooc5u 

x The strengths, weaknesses, blind spots 
ತಾಂ! 3904 09:qJ05 nso ಉರಯಯೆಂಂಲ್ಲಾಣಿಖೆ: ಯೆ 
ido 


೫ Their preferred work style 
മു, ഠോറ്യഠ? c99409:09600$ 020093: 23000:q90 &ഠിഗാധ്॥ 


ല്‍ ಉತಾಖರಕ್ಗೆ 32644, 
೫ Your own strength and weakness 
ಗೈಂಿಕ್ಕಿ 32012208/03-320:409:8J09 
x Your personal style 
coc e 
(o90506004) 
x Your predisposition towards dependence on or resistance to authority 


figures 


(09098,586220:) 


02090539306 3264 4. 
ocoesozoQ4,309023s:0602 ಖರ ont colé:oóco6csooc(s€: 
Bidou 
x Fits both your needs and styles 
നി 
x Is Characterized by mutual expectation? 
ಕಿತೆಂಗಿ ್ಳಿಕ್ಟೋಣೆಣಣಿಯೇಂ (Sé: 
x Keeps your boss informed - (bosses hate surprises!) 
4k: [86ഠിഠാധ॥ ISH «020602! 39905e0060226030? Boss 
0902260332654, eden cose 
x ls based on dependability and honesty 
posg 
x Selectively uses your boss's time and resources 
ഓട, 298144, IED popi qgo രിഗ 
coqj, Boss ೦೦೧೧ opgoe AS 32009:3260:090€f€ 0490203] 
Solon Aontas evon: SONR]: anggong ണന്‍ 


[84 o»sp6qp: 
% $06೧ 


epo? esg:ea:qi&oood]:eog c3 ooqj, Boss 693036022504 03622 0509 (ಹಣಿ 
ಉಂಬೆ: ಕ್ಲಿ] ಯೆ (04902034, nigon SgS: ಅಗರ 
ಉಣಿಂ4:೧5e0]) 2005605503 Boss 2qp:960 oSA ೧೧೧ 
Sorenson old aeea ongo] 


Rh Management by Objective (MBO) 

e oer aeaio) $654 igol: ೧05: Peter DAES, (൭൫൭൦) 
o$: yê solomon) ॥ mGs qeo$ s 0) eo50905q32q (Road 
Map) ജോ: $0505 മാറാട്ടം (00602905 ലിയു: റ്റൂ ಕಃ 686: മഃ 
ഗാഠി॥ MBO Manager qp:> Activity ഒുഠുറുര്‍ോടട്യന്‍ദ്റേര്‍ 3380» volg: 
809/1! ಹೆಂ) മാട്ടി ತಂಗ್ರಕಿ(ಗ್ರಾಗಂಯೆ॥ ofo: aqai: AmE MBO 
Style» ഠാദേഡ്യഠിഠാധ MNC (Multinational Corporations) cogu» Manager 
നോടഃനോട്ാ?:(: 80453, യോര്‍ളനന്ദ്രിനധ്വ ഗോ, e[g203029999o$o? coc: 
റ Boss VÔ a:m museoei [3258 N54 
oe pE: ുഠിദര്‍ ടയ: [8൪ഠിഠാധ o3 602502280 co53«05950:6501 625: 
ಯೆ! 25[05322058:0» ഡുര്‍ഠ4:ഠാര്‍മുടറ? ണോനാറ്റാിഠാധ oqoc532036:92 e 

(2- ç) 9 ೪ (2: 0296402060206 Security o» ೦೦೪ ಆಂಗಡಿ 02096400 1180೦ 3: :008: :eob 


lO 


Management by Walking Around (MBWA) 
೧೧40೦7೦೪೧೪೧ ಯೆಗ:ಉಕ [5905 Hewlett-Packard & 25388069 (so) 
5h aog6s0o63e«p$16030? Liye: ode: ಕೆ:೦/ಕೆ10ಯೆ॥ 
ಐಯೆೆ್ಗ (൯൨൮൭൯3൧൧ aoo$sóeqtoop56so0059002»0 o$006:6098 8018: ವೈಕಂ 
ತಾಇ'ಯೆ ಹಂದ: ತಾಣಸಿಂಸೆ[್ರ[್ರಕೆೊಂ:ಯತಾಯೆ [ഠി 
o294j$0?4:00 Japan o» ‘Sharp’ റുള൯ ഥാ... Sony ಯ್ಲೆ। Panasonic o! Sanyo 
സോന്‍ poo So: Solo: Sharpo»og0$0? 09050946030? o00eo0$:92: ತಾಯೆ 
32653:05906000:0995 30302003:00:32€0332623:1 ೦೦೦5) Qo opas: cogon 
കടാ ೧೦ಕ್ಕಿಉಯೆಂಖಯೆದ್ದೆ ുമ്നാുമ്റേട5ഠാന്‍ഴയോ ಖೊ 390006 
Sharp ഗാ 24, Management Body o? (904, 9(8:09603. 095096 coğ onos 
32e[83264954. 23:322 6093, 22 [03,050 8ಯೆಯ್ಯಂ:0l ಯೆ) 329 LCD cso$espo$60»... 
Sharp ഗാ aap: eqs Copier 1 Organizer ಯಂ മുബ്‌ 
ತಾ: Sony c?! Panasonico2o00$60056 o»ocg$2go[Dc$ 29:822 030» മുന്‍ 


ಹಟ್‌! 


[a$e» eospóqp: 


10-Day MBA GE $66c2025$:95:0q: NERS: 99 


s005959$:0l :0009 Fogi qT ಯೆಲ್ಲಾ Sharp Brandon qjo$opo$ 
uga: o00600$:00:059o ol ogoxol Bi ട്ടാ, 3a800320:405:3J0300 ಯಾಂಗಿಂಗ್ರ 
60:052205é:colo2 നു: മോഴ്റ്ധി€ ಶನಿ ಹಂಪ: ್ರತಿ೮॥ ಯೆ de 
Ground à, 05089 Bso: o1:8226094. 2»[5026:c8603 quo [86ഠിഠാധ॥ 
BİZE: നന്ദ Coca-Cola o? o 326055320:220000528 032525 ago$coool 
o»o5i slepa: EGE (8051 


Systems Theory 


Eaencey 
Anda Flew 
narketplece 
Competicion 
$esiel Forces 
Peliítícel Farcee 
Lagal Ferces 
Reeeurcas 
Tachnolegy 


"Systems Theory and Organizational Analysis,” by Professor James Clawson, Case UVA 
OB-214, Figure 1. Copyright © 1983 hy the Darden Graduate Business School Found: 
tion, Charlottesville, Virginia. 


The Basic Organizational Model 
| 299,229 05:, 2262220240:c0058. o,920103308033296:60309 ಯೆ 
Solon alo ಐಉಯೆಣೆಐಗಿಂ8ಗ್ರ:ತಾಸ್ಸೆೇಯನೆಂpಣೆಂಬೆನೆಂ ಯೆ 
Gn 
ತಾಕ್ಷಿತಾಲಯೆ:ತಾಎಂಕೆಂಲ್ಹಾಳಂ೦ Macro-view{sSco2dlB1 Maye SG ios ടി; 
4 qj9:029q9922o [66ഠിഠാധന 


HS രാന്യാല്ലാഃ 


ENVIRONMMENT 


Strategy 

BUNNER മോോട്യാട്യാ eet bpd! ಉಯೆ॥ 

0൭... CGE: E:n 93620060532643, coo$eo30?eqy 414. 
eepé:gocoo: ദിടുഗുള്‍ നോട്ട 6:006 q0)60:qocoo: ല്‍ Gongo 
Corporate Strategy [gô olonu eur YS: Go 
೪6೦೬೧6 3260026320099 6950) 92603 ടൂ 005% e420560026:0p 062008 90m 
Toyota Exclusive Cardj:oo050325lgo Toyota 090932644. ്യേറുന്റു 
ಅಂಗಂ) Lexus 4260500 gà, 80220038 ട്ടാ ee 86 go:oloo ou 
Toyota? QW, egoe: 02:00: 3264009200300 $o5c5ges 
sq [86ഠിഠാള്‍॥ 299609 Lexus o»0:6030? ಉಂಕ್ರೆತಾಯಂಯ್ಸೆ: 00) Mercedes 
Benz, Jaguar co? 3290: ಯೈಃ 

അളുഠാധോടേഠരാക്ടേഠ? Jet Star 031 AirAsia ou Budget Airline qp: 

(e3[520lo»o51 ġens 24 410005 30«p:[p3:2203222024 $:000:02 op 022002 
Corporate Strategy 556൦201 o$ ബോ goea ewu colea: omo: 
ಅಂದೆ! ಎಕ್ಕಿ ಯಂತೆ ഠാധധൂയ്ുടെ fft: (5 kgm 
e$) ൪ 2oeo$ecoc[1206:c96:6034. നററാിഗാധ്॥ ಎಹಿಯೆಂಲ್ಲಾತಾಲ್ಲಾನೆ ಇಉಲುಂಕ್ಷೆಕಿಂಫಿಯಯೆ 
Gogoo ತಾಂ೦1ತಾಂಯಮಿಂಗಿಗ್ಗ ടട ಅಲಂ രോഗാ ಮಣೆಯ 
BIGi (Bo$eop5:$6c3, ടുട്ടു BudgetAirecg ജോമോള്‍ Se 
eoo [o3«9lo»ou 


$o ತಾರಿ: 


10-04 MBA GE 46 ൦ഠോനാര്‍:്ലാ:്; BREE: N 


Singapore Airline & നോ349ാധോഷ്യ്ര്രാറാഠോററ ತಿಸಿ ewuh 
ee o4csooóq09 ഠ%:ധോഃഠിഠാധ॥ agep ഠി) Airbus 380 3222024. 
മേട: eq0504:02oqo31 afine 220$6229$ 2208220 യോ! 
33coo$ooespsó ogas: Jl: fg fcon op GE oS 

നഗ, DSim DSH [86൦ ಕೈ നോ, ajgo$o2oroo 
ധഗൊഷ്യ്്രാര്‍ [s$olooc5s 


Policies and Procedures 
colcoóà ಉರಿತ ಖೆಣಿ à» 230523602 ap: Reponn 


D090? ... Mg 2203p evoe ഗ്ടേോടി ogee 


of gf ud oq4:eocq:eoo20509 qec5s302260300 Policy G55: 3005:3260: 
7646 ഓനാ Agenda $«e05s9020260»9 Procedure o[s$olo»o5u (6522592 
ogean $:6g[o2025:qe05590026020» Procedure cogo(9$0l o»o5v 

20p9000$Q(8:232:«$ 6025980560392 Policy è, Procedure നോ നോ: 
kolo ೧94 ഗോ) go 333102 22 e2»qpap 0603, qe: N:n 0൭0 Air- 
bus o9o$e9632s90l ഗോ! 22 Policyoo Airbus swum gespoo? ധി: 
Product (6605 റോഗര്‍: amupas: cog റൂ്നോഥറാര്‍ ಉಗಿಗ್ರಿ: 
Minor Parts co5060»9 ഠാ Contract $00150 8060 ಗಣ್ಣಸಯಗ್ರಿ: 
ooga&olo3(2) en (59q03...0022 030» gk Policy co? (601 
ಉರ 

qsc: moega] nu mg H g agogo Policy cog 
ಣೆ ಣ್ಪಕ$ೆಂಂಸೆಯ್ದೆ ಪೊಂ Gapa 2366603. q012?:1 poco... Manufacturing 030 
Core Businessà coóec5i slpeupoð Servicemqpyp ജര്‍നധുര്‍ടധ... ost Boo: 
c? Policy ദു. Hit & Run ಹೆಂ nigo eog Any es [mean cog,e qol 
Si ggz ഗോ Ngeze: (29) ൭൭ (൮൦) «$(p22c2oo? 
മടി 32800 Line ൦13വട്നടടധ്യോനാറ്റാ:ഠാര്‍ ತಾಅಂೆಂೆಣ್ಣು$ೆೊ 6029909 [óg qon « 

Toyota qe Keiritsu $0 മുദി േധുേ colco9/ gola c? 25:005: മറ്യര്‍ 
ap: ഗ്ടിടട്യഠാഠ്റ്്റ,ട 960l6:3$ 6632261 32€,0532623:0905024 € [A 
oo0?qp5go5qo3eogoloocSi pos Dash Board à? 029:0» ೧6: ಎದೆಗೆ നട: 


േഃ। REP 0൭:0 ತಾಲ... ಐ ಕೆಂಲ॥ 33S0gp5:60:236:296093sot 09:02 voĉo Toyota 
(൯4 ടൃധിധാമ്യോന്റന്‍ഴോ 3231:2200:020932c9 ടന gola AE: 3330905:60: 


[8൦ ಉತ್ಪಾರಿಲಂಃ 


ge 9495005 


വൂടേുമ്േട, ടൂധ്ധാഠാട്ി,റ cop3: 898 Toyotaco ಓ್ರಕ್ಕಿಗ್ರಿ:ಕಪೈೆಕೆಂಂಛಿ gade 
ൂാ:ഠോധ॥ ೯55೧೧೦೧)... €0:236:020905: 054൦ Toyota o2: ൫൭൯൭൦51 Toyota 
മ്ോട്[്ട6 6 0903:60:236:23609co05: rr 5 pd 0315:026:9 026:095:9 
golodpeolu 
റ്യൂ 602305 «990 Boao 6022610200299 കിനാ 320p5:3260: 
nda Noto) Agenda 68:1 $(04 ഗോഡ: (86020205208: Agenda കൂ... 332209 
ofala: 220522c[0206:30 qpeog09 629:68:605590»o0»o[8: 2»o5»c[0206:00 
3290599 (2) AnS ooo$aac[0206:0» മോന്‍ ಗ್ರತೆಯಕೆಂಯೆಂಂಗ್ರೆ: 22622:905 
നുര്‍മാട്ധിഗധ്॥ സ mugea ಎಣ: ulagan ೧8510೦0 
mego aeai: eye S pagg, (ತಾಯ: 
ತಾಕೈ$ S ueu: RE 6009020602 6.64 ഒരിഠാധ॥ 
(൧൯ നരന്‍ ഃഗാര്‍ടുഴാ og 602 ೧೦1308 eorna Bo 
ಉಂಉಖೆೊಂ) ತಾಂಲ್ದಾತಾ(ಯ್ಲಿಣಂಲಂಂ) ejcoSoli 629:68:9320:09:02 അാമാററേമേഠിഠാധ 
- മധു 2005c909:00:[9: 699:68:020559070 eogi 
- e(goo$co! ಉಕ Review ogail 220525629:68:3[0900 om 
3ece:ol (8: Reality à $:060205s9022 eol egéol ooo 
- ಕಿ) ಉಕಿಕ್ಷಿ:ಂಿುಂಗಿಂಕ್ತಿ:0:00೧ BOE: oq$0522 6020» 
eR 3336009 02$6020030505:22 60:00 ಉಣಿ (89640005 
olooo51 (8) co: (2) കൂട്ടോ Review (0509602329l (86 23! $6221 e: 
32405629:68:23! 9660] 601629:63:22 00232€,053236:602 col ഡാധിഠാധ॥ 
- [$:ഗോ Director soqgm3o CEO 2S o$o50o»0$0»q02096c4:90 
೧೧50366505; 0205639:68:3,0»2603 ಉಯೆಂಬಾಣಿ ധന്‍ 
(൫ ധോഠാധില്‍ ശു qo»o3(8: Q6 q$60302050?6 Ratinga 
മാധ 
Mga Sno aslga aaepe Amon: 229 നു 
8:4 മാന്‍ (G)co (೦) 80001 ಗ್ರಥಿಯ್ಗೆ 22 0003c160363e€ Poules 
bopa ಹತ[ಕ್ಷೈಃ(ಕಂೂ5010ಯೆ॥ dS: SF eng ENE ceo: 
4,ഠ%:ഠാറ[ന൯൭(൫൪ഠിഠാധ॥ (aceng ephe: coson: e:e 
020056600323 6033240:600860290] 22:1 (21660061 peon eE: CoS 


ga: 1 ദ്രോന്‍ട്ട്ടാന്‍ഡ। mias ತಾಯೆ YE :94 c0T0lo 05) 


[a$e» eospóqp: 


10-Day MBA RE $6ഠോറാര്‍:്ലാടട; 60388: L 


Organizational Structure 

dii EEE E E വൂ: 

ತಾಯೆ: ಅಯ ಯಲ $1e40lo»o5u €f:3:05320,30005:[03:6039260725 
DRAVER] Bom gen: Nc $n sre 
meind 3000 ಬೆ: Structure o? 6600000൦ son c3oleoS v ams: 


ಅಂಕಿ... 


- Functional (âc $g oco goop3 (9: 9p5:) 
- Product (o9 o50p$ eol 0293) 

- Customer (ഴോന്‍മാല്ടി മുല) 

_ Geographic (3°00 ca weoTgops) 


- Divisional Structure (cos3»c9o99o»p5) 

3200030] (൭) rg Divisional സേറ g: onu Seiya” 
്തോറീഴ[8ര്‍ോധെ ಯರಿಗೆ ജോളി apgoSp3:0390609, 02 
Structure dood poe? - Philip Morris Companies $,63200590 Miller Brew- 
ing, Kraft Foods à. Philip Morris Tobacco ಪೈ; ಯೆ:್ರಂ1ಶ್ಲಿಂ! ಯೆ 33323:9 05:0» 
0269932644. cop5: eepe[03:6050l« 25:80: Boss e940: ൯൦൭86൭൯, ൯൦ 
Finance à, coóes [30700] Reuna Maen aqlonaSn 

(ദി Matrix, Amorphous à, Hybrid 98:20 ¢22:0%051 Hybrid 
೧೧೦೦೧) Operation eof gaps: cepaj: [s$olo»o5« şova: General 
Electric ೧) 3223:[9jolo»o5 e420506:60o5eoo5qp:qpicop$: oon 08:086 
aA: eggo നോടഃഠിഗാധ്॥ sleep ജസ്ന Geol) 

0314603023890 ME മാന്‍ ಬೆಂ Wah: e33[p301 29:1 ಬೆಂಕಿ 
ാധിറ്റോദടക്ടഠാന്‍ക്ഠഗാടൊടി ಘಿ [04(൯03൧ഠ(നഠിഠാധ്ല Ming 
നാ 2205 Structure ಪತ್ನಿ 2go:22c9c$.6e:«ó "Chairman à Director eog{0u5ec” 
c9. Molo 

09933028992 399033206:603 012»€£0looo5i 31000 mà 2a go53202:0? 
Gwp was: eqpo$olooo5w Divisional Structure o? c9 Geographical Structure 
൭൬ à0p9:000:020) 939 $C... 2205ecooo3[03:60:232:[8 0523 0 കഃ, 


qolo»o$« geod: 2005668 232:2205e$0226c020502 e(zoe(0$6 q6 സര്‍ട്ട 
ജട, ndo mag ೧೧೦೦೩೦[ ೦೪೦) ತಾ€| 32006625:8 qo»0$0l o»o5 
eq: gy Naeyer onu Leadership Bo} esló:esoo 9 
അധി aR: maS Ron mao i:o] I LaS goni gons: [5:൦5 
Agez ഡോന(ല്‍ഃട aga: Alean o$o$ooo8 ജഃ (೧) [ಯಂ 


$o ತಾರಿ: 
ട്രാ agano 


ബര 0205p aagos: oopen log: ರ್ಲಾಂಧೆಂಲಂಕಿನ್ಮಿಂರಿತ್ತ 
ഥാ Organizational Behavior son: on wE: Bfe esolo 
eal6:esoo$ co623 o) «664261 gó:qp5o2 ಯೆ $655390? ಯಂ 
q930200$:90:63l6:esoo€ coj[690? ಕೇತ 8൯ ധോദ്റേ4. 0800:ತಾ90:ರಾಲ್ಬು 226200 
P:R 0205081 ൭൭െഠാ്റേറ്റ ododo agso 22620228 
൭൪0൯൭ ഥോ്റേശാ 30,32005:32096: 30932036 602640603165 gò ಕ್ರತಿ] 
Nissan o? Renault റാ Carlos Ghosn eg CEO woe ಸಾಮೆ: 
മാ൯ഠാന്‍ധാഠാ ao ol: eslns angi qio$eogd, Culture o} 
wegg, 30d|4 0232026: 028 :220:0093:03]$ 69960903 ಬಣ್ಣ! qjo4eogq, Organi- 
zational Behavior o2 026022050093: e[926:c5,0»cop3: സധന eupoSol og: 
Divisional Head co30? (5622$0» cies Ene 32o0:c9:qoloooS 1 ജന 
g9:ep3e0205805 ത, ತಾಂಯೆಃತಾಲ್ಲಾೆ: agami cog [022:56516:62006 6023, psn 
ഖി ഠോ:ഠാധ। Nissan fci (86 ago: Ghosn à, Organizational Behavior 


R e[go6:c586gó:8c9, ooo [89ഠിഗാധ 


System 
Organization ഴി 398053906: ಉಕ್ತ [olos 94922e2»o[s9(: Q 
ಇ! 0903:02.0? es qpqjooo: eag onson 


- Money Allocation, Control and Monitoring 


Object Allocation, Control and Monitoring 


People Allocation, Control and Monitoring 

- Future Anticipation 

- People Reward and Incentive 

- Integrative (ocoecl:oc3ocolé:coo(s6:) 


Climate 

323.39903:920l0225 6033, HEHE ಕಿಂ: 3364 (Emotional State) 
[olonsa ofct gasc: ಉಲ್ಲಾ n:ag: Assets coges doS 
oea gep weg: 220560200560»06:02031 ಅಂ೧೦೦5ೆ:ಬ್ಬಾ2 8oy Climate 


c» aas qolooc5u 


Culture 
qeg ag! 39603:32c3]! EV EESE ಠಂ ಖಂ: ന്ദ 


$o ತಾರಿ: 
10-Day MBA [9% 5600೧102 6036886: . ಇ 


Bon (80701005 ജാന്‍ജണടിടഗാ 'o2esce[9205408/ 693205006: 
ഗാര്‍" S: ಗ್ಲಾಿಯಿಯ್ದಾಲ್ಲಾಉಂಲ್ಲರಿಅಳ್ಸಿಯ o$6co:es ടാഡ: wieg: donda 
[8010705 zaigu soos: 00205602? panion: ಬನ್ರಿ 
ಉಕ್ಕಿದ non &ര്‍ഠിനധ്॥ 03$ 60090566 4:026 99 ಲ್ರಂಗೆಯಲ್ಟಂಕ್ಕೆಂತ್ಕ qpeog 
w emg roy: Toons eani ao enge: 
eqqp:eq$ói 8:qp:3:$ 6 ogoroooq]: Glon 28:60: ಯಂ ജയ്‌: 
(ന $6olog'eo ep' c3, e$esqpoSesT(3: 02$ [94 6g:232:0700l i 


The Human Talent Flow Pyramid 

210259906002 ಉರೆಂಫಾತ್ತಿತಾಂಯೆಃಡಾಲ್ದಾರಿ: Â ocam geog 
ತಾಂಯತಾನ್ಚಂ ഗുേധാധിധധ॥ ağ mopsa: No, gso ടി neg 
eono]! ಪೈೆ:ಂಸ್ಟೆ:ಂ೦ಯಂ1$88ಂಯೆಷ್ಟೆಂಂಗ್ಳಿ ecocooqjo$ol v റൂ 60550? s qo 
ജ്ാാധയോന്‍ജല്‍ടഡു $6(02620:60e0$ sag: ojeg: Aolo 


Entering Issues ixiting [ssues 


——»  Tumover & Retention 
3 — Chain of Command Issues 
—— Firing > Skill [21101000105 


——— Recruiting Middle Mgnt. ക Incentive Issues 


യായാ Management 


പം Promotion Ceiling 


—————————— 


Qqo cudo: ozi: 30062066220 020$ qpeoggo 39090229 
84,000:33 603020 oécqpo$0220$ 006:es0o6 es[o30lo»o31 9:4: 581೧೧೦, Chair- 
man / CEO 08 3220€02:0200$006:62006 & 60322 c9 gogga] S, 0220$ 
c0:esoo8 s5eocopS: ಮುಂ ogs oyiga: oeo Riy gpeg: 
3000$,322203(8$64 022603! റൂ ന്‍ട്േഗാഠ്േ। 320005632003 eso090080226030? 
ಆಕೆ ലിഗ 333160303 8032991 038:9603c0:2205903(8: ತಾಕ್ಷಿ.ತಾಂಯೆ:ತಾಲ್ಲಾಕಿ: 
ಣಿ! ട്രാന്‍ a)ÓqjÓq ಯಂ: 32642632050560:0lo»o5u 

ಉದೆಟುಕ್ಥಿ8ಕಿಂಲ್ಲಾಲ meoo: gyes: Private Company soy: 


ಖಂ (8$9looo5» 46864: 8055೧) coo$2262209 P:R: coq 


[a$e» eospóqp: 


6J സ 


€ പ $ c c jl € Cx iN CN € 
92020260»20223$ 02 NEON ധ॥ 960»22209020026 €209:60:022603C0p9: 


saqp:[93:8]esolooo3« epog:[S$0523 0» $$0322050» സുര്‍ 8102209220300: 8 
og.e[o32$6322090» ಉಕ) ಕೆಯ್ಯೊ ಕೆ:ಂಖಂಕ್ಟ 9 $62g2:02050209 ഒ, soloi 
saog:oo[s$ Upper Management റാഠുമേറേ ೦೧೧೨೦೨ :೦ಖಂಗೆಫ್ಸಿಕ್ಸಿಂಿ ಆ ಯೆ॥ eoTco$02806: 
pm RE ogs Eg, ಉ೧೨೦ೆತಾಂ ತಾ: AE eql: 


a Evolution and Revolution as Organizations Grow 

| ಉ50,್ಯ:ರಾತ್ಟ್ರಿತಾಂಯೆ:ಯ):ಉಗಿಕ್ಕೆಂ oo8slo»àQ3»c([956:3»c56050» (Evoultio- 
nary) 3264. 05:05:44 ನಂಬದೆ 22503223: [022040602 $022251 
೨ (Revolutionary) ಖಕ್ಕೆಖಕ್ಕೆ 32053200202602309 5 9: e(9o6:c3332:q022602cop3: 
ಕ್ಲಂ ಉಯೆ॥ ತಾಲ್ರೌತಾಂಫಉಂಲುತ್ಸಿತಾಯೆ vefi: acco 335320 320p5:0je3: quo (൫0%, 


ಯೆತಾಂ ಉಯೆಣಿ ಸದಿ ರಂಲಕಂದೆಯಯೆಷೆಯ celS:e rE: 


Hooray 5d os 


Evolution stoges 
Revolution stages 


2: Crisis of 
AUTONOMY 


1:Crisis of 
LEADERSHIP 
E228 


Qgo[9000:0332026: Evolutionary Stage (4) 248: Revolutionary Stage oo 
(൭) ഭദ്(ുഠിഠാധ 32039:320316602.022291036:9 Revolution yds: 


$o ತಾರಿ: 
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Crisis of Ledership (51₹:ಎಎಂಂಕೆಲ್ಲಖ್ಬೆಲ್ಳಕೆ:9ಕೆ) 

Crisis of Autonomy — (c9696g€) 

Crisis of Control (45g) 

Crisis of Red Tape (Sura oper?) 

Crisis of? (മാര്‍ഡാട്ടടോോയു്മന്യര്‍ഠാപ്റ) 
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Choosing Strategies for Change 
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(322240, 32036320205: 60T 9o295(9: sqm ഗൊഴ്യഗ്രാട്രരാാട്ടൊ [sl 
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റ) ധുടീഡാഠ? eR oo[s2:0302059 6: നടക 60226:070 lh 

0296020050? se090003e40:60:€6 3a0:09:0905e0589 (9: (86:e[$205q0» 
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Chapter (5) 


Quantitative Analysis 
SCAIP 90088 


B. | 
TYS uy RUT RPE PBN, അന ese vat. മിയ Serres. 


QA (Quantitative Analysis) 205326«320303999(S6:000 acq AE: 848 
cog $egolooo$« Finance, Account, Marketing à, Operations ೦೦೪೨ 3223:060? 


aef Bauan: (80 മാധ 


Decision Tree Analysis 

Cash Flow Analysis 

Net Present Value 

Probability Theory 

Regression Analysis and Forecasting 


Decision Theory 
q9c0g:e4 o2 [022240«qp:0 o6 ogo$s]qesooc 3206 :c903 A eco: 


ഠി ooo5u 


1. Determine all the possible alternatives and risks associated with the 


situation. 
Cx 


soc[g3264 4 osy: l: bgg pepsi: 94.90:9320:09:0? 05:00: 


ചലി 


2. Calculate the monetary consequences of each of the alternatives. 


GEESE: |; ടോമോ ജന്നി ಲಾ: 
8 qui ope. ಎಲಂ್‌ o3] 


3. Determine the uncertainty associated with each alternatives. 
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4. Combine the first three steps into a tree diagram. 
ocoe (2) sot? Goo: e0lé:0 ಕೆ: 

5. Determine the best alternative and consider the nonmonetary aspects of 
the problem. 
3260206:29:4 05:co6:026g:qio5(8: ece(03:4 eode ಇಂಧ 


oĝ:ozfs: 


Š Decision Tree Example 
Decision Tree $9404 റുഠിധെ॥ 
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Cash Flow Analysis 
റ്രോഠാഃര്‍:ബദാ്ധാഠ aego agonio oo goea 
ಕಕ್ಸಿಶ್ಕಿತಾಂಗ್ರಕಿಉಜೆ (801008 gpg: goeg: 
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3800 ತರಂ ജഃ: ॥ റ്റേട്(്രരഃഠാട്ടേഗാ NYB, 18 
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೨೧೫೦ ಖೆ: ഠധധുഠാധങ്ഠിഗോ Reg: gAol o: ghe 
00o) ooo paS: Reg: cooo ogogo: Bien gas 
cog മോര്‍ഠോര്‍ല്യാഃല്യാ: ೫80.310 S(030lo»o3 eC: mogo: 
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൯ 2203 c9co0$8 qolecón 

ecooecooso ai: g: p ig, 39400038, ജന്റ്ന്ദോഃളഃനാണേം..! 

- Define the value of the investment. (AE: ಕಿಂತ) 

- Calculate the magnitude of the benefits. (3503: se 

- Determine the timing of the benefits. (മറ്റ 36054, ತಾಪಸಿ) 

- Quantity the uncertainty of the benefits. (ತಾಂ ജട) 

- Do the benefits justify the wait? (eoodegq32030505$600$) 
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Cash Uses 
- Construction Costs 


- Initial Inventory Stock 

- Equipment Purchases 

- Increases in Accounts Receivable 
- Costs of Goods Sold 

- Selling Costs 

- General and Administrative Costs 
- Taxes 


ട്വ Cash Sources 
A - Sales of Equipment 
=- 
- Increases in Accounts Payable 
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Fay Cash Sources 
- Revenues or Sales 


- Royalties 


Net Present Value (NPV) 
ലി 
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NPV = (SinFuture) x (1 + Discount Rate) Period 
Discount Rate റാ (೦೦%) qê 
1 x (1 +010! = 090909 
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bbb 
Ti 


[3$e» ಉತ್ಪಾರಿಟ್ಕಂ॥ 


10-Day MBA GE gions: ಉರಿ: qo 


HBS esT? $a5036:20 0500060329 «6 64003 (2) 4995 ധാ 
meaaoga: ട്രാന്‍ ಉಕ:ತಾಂ/ ಫೌ (൮൭34) eoi: (0൭%) dge 
ദാര്‍ ദിയാ ante sie ഒിധ്ൂഠിഥധ॥ 

പ ಕಿ foc SeGo»ococo»o0$9o enden 020532509 o»g2egeqj: 
നാഡ: ಉಕಿಲ್ಲೂಫಿಯೆ: ere ധാ 0510 (goo) empogo:3olo»o5 eg: i 
qoe con:ageog} 24% റ qorcogboqecgeo ಮಖೆಣ್ಸಿಲ್ರೌಡಾಂೂಸ್ಪಿಃಲಂ sore 
നഠാ:[3ഠി ജോധ! George Soros fa Quantum Firm ಕ್ಲಿ o»[g2:62»» Hedge 
Fund ട്ട, ಕ್ಲೀಂ: [ടി oun Hedge Pind ಉಪ್ಲಿಣ ಯಯಿಂದ: B}, 32905: 


soo: ജള CASA [16608 0: ಮಿ: SELENE gevou NGE 
ಆಲಂ 95.02: q409: രോ ' ಹಂಗ ಣತೆಂಯಣ್ಸ ജിന 


Hedge Fund m sg: Qoo 3299: നാണ ogol: "n Share eq: goa 


ಜ್‌ ലിന്‍: ൦൫: ಗಾ ವ್ಯಾ pro 
ന്നേ; (an ವಸಯಿ: :03|222: qe cog: ಹಲ್ಲ! ല്‍: :olo»o5u Hedge Fund 
നോ ೌೌೀೇೀಟ? ಬಟಟ "3, Beeps: uen 
വിറ്റ മലിനം Boon: (agf: 49220522622209)6093. ತಾಲ್ಗುರಂರಿ 
(98 $$ 9019416100 ഠാള്‍മ്യേ:ദ്ദുറാനാ ജള്‍ഡോറള്‍ "ಉಣಿಸಿ വ്യൂ ഗധ്ല്‍ 
ഠോ; Hedge Fund o» o»qgpoeqiogló:0q6 236030 64,92 3.328] 0903q0360:64 
(ಗ್ರೇ: ಉಯೆ॥ 

George Soros & Quantum go 48೭38೧ ഗ്ലാ: ധുര്‍കഃജയന്‍ ಯೆಯಾ 
ಅಣ್ಣನಿಗೆ aea: Boop gpg ജലുന്‍ജയന്‍ണേജടി 655: ಣಿ 
60:640? qS:0yE ay Expert ( joo) 605 ടാം o03q:0l oo 

NPV «$0? Net Present Valueo»» Hedge Fund eoggocops: മുരി ಯೆ» 
63Tಬಾತ್ಸಿಂಯೆಯೆಯೆಂಯಿ ടൂധധാഠാട്ടുറു ndasa ജഗ eal: 
ಮಾದ ಯಯಾ agg oon 2090 aE: ജറഡമുമുട്റെ o»ócolé 
ധാ (2.6) 931ಉಂಕ್ಸಿಂಅಛೆ ಕಾಯೇ a»6c86 o6 ol uxo (j) 231801 Gå: 
esTcooo$6 coo: (0323603 ತಾಯೆ 4033»:([020lo»o51 

(8400: aing: 490349036: el coo oqó Gaya 
oqóegoo oo$8:ecqpaolooos 

೦೦೮ - ocoe4$ oo$eslcoo = ೧೦೦೧ರ 
3030348 ಎ 2000 oqó 
moug ട ൮6൦ ന്റ്‌ 

B esTcoooo$0:60226:99 0» calanane 00:92 60332030? ageme 


56 oo(605229$:00$9 ಲಯ (൮൦൦8) $5990 ೦7805100 (2900) eaqpee poses 


$o ತಾರಿ: 


QJ agano 


(J007) mêgsa: (» Go) o$:o$9o ഗൊന്‍ദ്വ്യ[ക്ടേഥോ 03100) 8ೆಂ್ಬಂಂ soyo] 
Galo NPV À, 252220co50l 

cl:ySc4:cogy> 28ാഠാഠിഗാധ॥ Logi: 08: oq63 oS: (99500? 
calc capé: onus 0305 misoo o»$esTeoo (೦೦೦೦) JÊ, 
03: Season fepe: ತಕ್ಕೆಕ್ಕಂ ಉಂ (» Joo) AE ജല്‍; 
നോ egoSesol (8t exTeooeqteo205602923 (೦೦೦೦) റ്യര്‍നാട്ടേ (൭185) സോന 
G3 06:20:00 clic: 20$0362005:»03]:02 8oo:(63q9lo»o5 

mmoc: [a o asg ರಾಯೆಂೆಂಕ:ಉಕೆೊಕೆ uean osv 
adero ege A ನಂದನ ಗೆಯ) 
664044: (eaTcoo/ 69098 eooopo1]4]$ eo 2005) 2oo5ecoooS(8302022 c5 29004, 
4M 

NIA: NPV à, 25622202638 026020 ഠാധോനന്‍റാ 
029602050005 ദുദ്യ്:മൂഗോധട്റേഗാ sócgo5cg056co:603. «o Silos 

ಉರೆಂಫಿ:ಕ್ಕೊನ್ನಿ 02$0:9$ 94: [88:000 65220:8:206:q1 451 Discount Rate 
o3. e003o0640lo»051 ccqp: (Discount Rate) à(b3eo0»» co»560533»8 00 qol 
oot Discount Rate (860200? Hurdle Rate ಯೈಯಯೆ: esTolooo51 3580032020:3228: 
ഗാര്‍ nal 07% ic: À gogun Discount Rate eul ಇಯಂ 
DSe, 0529 03jco0$3 Molon 


Interna! Rate of Return 


qe: f: blj 0299320303 36൦: സ്യേനാധ റ Borg Gilani 
(9494: 02239 യു: ತಾಕಾ ಉಯೆಂಬಾಣಿಯೆಯ ove TY 
ಉಲೆ॥ 6322320903! മ്മ Rate of Return o» se IRR aĝo} 
Internal Rate of Return Rae óq Go: Heaps, 02054, RE qpe 228, ತಾಂಕಿ: 
o»»co0 ಯೈ (s$ol o»o5u 

IRR ധാ 0202036029 NPV റാഠാടോ& s06:2005000000 [85ഠിഠാധ॥ 3240005 
g2 [samsu Discount Rate ತ್ಲಿಯೆಟ್ಟಂ) sg 220:$:206:9coT o303j0500o:0lo»c5i 
o»ósóqié:eolase(33(8: ഠു൯ട്യ൯ഠിഠാള്‍॥ 88«6:$:(94 ജനുട($ നായ 
(solos o3(90:o3e96c $:eoTc303(9: IRR o» solo: 

6೧ಫಿಲ್ಲಾ:6ಿಂಯಲ್ಬರಂಫಿ:6ಲಾನ್ಸಿ 32200000 saq&:se&1[03:9: 9$.90:9qp:22c9 ೦66 
ws pol ond sae IRR eoê: onsi see :enqpoococops: flos 
canna eq ay c$: (aeg): (Pre Sales) ನಿಯತಾಲ್ಲಾ (೧ 066g 


o»q].o»9005 ജട ೦601000 ജോറ[$:/ ep: 4 aE qieg (೦/ ൮) 49 


$o oa: 


10-Day MBA [s6 466ഠോനാ&:്ലാഃഒ9ു 603688: ಇ 


ധോനാഠാ pz on 

ಛಯಯೆಣ್ಗರೆಂಕ್ಥಿ:60೪ ewn ജട ഃടന്ദുനാധന്‍ (4! 9) ಕತೆಯಂಯಂ1ಗ್ರೆ: 
രന്‍ ([നഠിാധ (88:8j05024], 90201: c96c$:6025e0»5qp:qp:uoo ತಾ€6ೆ:ಎ೧್ಟುಂಂ೦೦೧)್ಧ 
(൭ ೦೦) 4$32036:926 $0220? ധുര്‍ക്ടോ്ട ഠുറാ weona (9) ജ്‌ 
IRR 02» (Jo %) hove CT (20)&$29q6 IRR ഥാ (00%) ഴാ യോഗ ಇಗ್ರಾಕಿಃ 
206220092009, ಇ0100ೆ॥ 

Gio ಇರಿಂ4:9560ಂಂಸಿಲಂ:ಲಂ:ಲಉಂ ടു 4്ര4,്ടഠാര്‍ുട, giog 
(ഒല: (Rate of Retum) । Future Value: ಅಣ್ಣೆ ಖಯೆೇಬಾಣಿಡಿಂ84 80 ಯೆ! 3240005 
ജസാഃജധാ! 0?:q] 28 ಉಲ ಯೆತಾಂ 34... ೨೦೦೦೦೦೧ 3»600:32405000:609 
Ssmo woo: ons ಬ್ಹು ಪೊಂ ಉಕೆಂಕೆ:ಉಕೆೊಣಕೆಗ್ರಿಷ್ಣೇಕೆ (೦0) $೦೦ 
ogo$qJo$ooo:eco (നിഗ 

(adau ioeo 3«0820$e050523 caang eIn ತಾ ainge: 


038:000$:qp:, ಯೆಹೆ: 5: swnyn egalon) 


g Probability Theory 
(8850 29:983 (8010205 ജല്യന്‍ജയന്‍ടമറേടി Sqn 
6൦ ಯಿಂಬಂಸಿಂಿತಾಸ್ಣೆ ತಾ ಲಜಿಂಲ್ದಗಿಂ Basg dol 
Hedge Fund cog soxnE:e0n8:3 M190) SRA: [polon ഠാ ജാ: 
ര്‍ടറ്റാഃട്ലാടാഃടേഗാ 00€/6:6020:6024, ജഗ; meglo Probabil- 
ity SRA രാമഃ ജടുന്‍ജഡന്‍േജി memada molons Sanog 
ತಾ[ೌಿಕಿಅನ್ಗಿಬ್ಗಾಂಲ್ಲಾತಾಲ್ಲಾಣಿ നട്ടർ: 2062206000050 o»é(ocSo$ol oS leg 


5 
oil 


1. Probability Distribution 


- RainFall example 
2. Binominal Distribution 
- Head/ Head (2) success 
- (Head/Tail) (Tail/ Head)(1) success 
- (Tail/Tail) (2) failures 
3. The Normal Distribution 
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5. Others 
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^ Type of Risk 
A gf oquoi ട്യ:റാര്‍ഗാധില Systematic Risk oo Market À, 
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94:0»054]$ (Bull Market) à 04:034 (Bear Market) ജ[8:$ഠിഠാധഃ e0g2$:goxe«: 
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Unique 29005 Unsystematic Risk ox [൫9ഠിഠാധ॥ ೫31೧0 Market o205/ ay 
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A Beta : "Risk Within a Portfolio of Investment" 

S Beta ഒ ഗാന 93:034 :02690] agigi: 2205 C904 60003] ಐಕ್ಯತೆ 
RE aSo ധുേധാ[$:9 94,90:920056coo0$822 c5 2300202 

95$.94:02.$522266930905000:02035:034: slona നാളായ? Coca-Cola 

gn EES Gdns (Beta of 1) Stock ಉಕ್ಕಲು 9946050523 
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How Investments with Different Betas Act 
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M = Market Movement 1 = Individual Stock or Portfolio Movement 
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(G0: EPEC Gen aona 210209026:05050309| (0.45 Beta) 
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Ogp9:60390 Beta രായി 02051 Zero Beta ಖೇ Riskg4, ಯ eouls 
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ಉಯೆಣ್ಣಿ ട്രായി (Beta Don g$ ognon gap 
(൫ഠിഠാധല ത Stocko»oo:eo?22 603 se[p26:qié: Beta ಹೆಂ Correlation Co- 
efficient sopoooB:g 5400:ഠധാാഠിഠാധ Enron Worldcom ocdmeox 
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ತಾಪಂ: $d (E891 Bg: aE Sg 096029, 25:386 gico 
೮108010 mga pio) daf 3226020 ജയല 3920033923051 6:54 
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The IS/ LM Curve 
Goods and Money Market Equilibriurn 


LM 


Interest 
Rate € I > T 


Total Income, Output (Y) 
Income ಇ Output 


ooeos ELE Heip [൫9ിഠാധ IBM o qi: fp fos 02946 
തോല്‍ ನಂದಿಯ gmana 

(1) ಮಳ್ಳಿ Beta ೧ (12) 

(2 Risk-Free Rate (8%) 

൫) X = (7%) 
ഥോ) 8% + (7)1.2 =164% ಗ್ರತಿಂ10ಯೆ॥ 


oop$es peo §05:305:0¢06 c9esolo»o5i Risk Free Rate Som gå o: 
e$23qoo (89olo»o5» US Treasuary Bond o» 38:409 03022396022 ತಾಪೆ:ರಾಕಿ: ಅಕ್ಕೆ 
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(1) Weak Form of Efficiency (6j:0903596:€p5320:4 05:033251 ) 

(2), Semi-strong Form of Efficiency | (o2$00$058qj03320:60256:05395l) 

൫ Strong Form of Efficiency (cqa aaeanoa) 
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Economic Crisis o2c99oqj:92c0»? 454.43: Weak Form eooo onos 

Semi-strong Form 02$005026qJ03320:60226:00029 609 230 [9:o5(0305 
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320903 qolas sols നോ :നോ:ഠിട്യൂമ്റേ। c96«p0$022? cog 
3204|$03 ಯಂ lone SEC so} Securities and Exchange Commis- 
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The Bond Market 
Cee മേ CC ooo CT [e$ esposcoo[o29»[s9olooo5u 
Bond ಬೆ o2003602c0039050»69[s$0lo»o51 egoo: ತಾಣಿ: 
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നാ 6:೧೫ cog300335:8ego9 c9 oooco[p3»[92000o:05 Bond o» 3202:44:0q0l ഗാധ് 
Riska»o90$ Compensationooóqj:(o9olooc5u 
Bond (9) ol ഠാധ॥ 
- Zero Coupon Bond 
- Consul Bond 
- Convertible Bond 
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- Callable Bond 

- Junk Bond 
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Y The Stock Market 
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Classes of Stock 


CN ട്‌ 


Rapidly Growing companies CISCO System 
Blue Chip Stocks Very Large companies Coca-Cola 
Kodak 
Cyclical Stocks Fluctuate Greatly with economy Ford 
General Motor 
Risky, Small companies with low share 
prices 


430 (9-5) peann 0292323/6:2225: Microsoft anes: A 065969 
നാ (85) billion ಕಿರ! ಯೆ eso6489 (65) billion 2B yop: O80 
333] Stockeq03232:05320205 9689690040: oyag] Cyclical Stock ago: 
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Stock sod goang g: 6322090] 32026: 3o[n36:qj6:0903eco flo ಉಲ 
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oo[go:eajo$eoa eol qo ag: Nole: 
T m ച Annual Dividends per Share 
PPS 0 Discount Rate - Annual Dividends Growth Rate 
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$ (25) per Share Value 


c0290l 2g: 

- Price Earning Ratios 

- Multiple of Book Value per Share 

- Multiple of Sales per Share 

- Asset Value per Share 

- Multiple of Cash Flow per Share 
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Business Investment Decisions 
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02909056932644, 8:4: 54 qcolé:qp:goo? ಉ68010ಯೆ ദില 
DSR cE ACS 5% suo Right Decision ಖಂ) $0240» 
ಬ ಟಟ d 
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‘oT: modo leogo Financial Manager og ുര്‍ധോഃധിമാധ॥ 


‘Neo Hspagecgdcq ೧೦೦ meg: ಣೈಿಯೆಂಉಖೆ: o$:eslo$8ecoo05602? 
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Payback Period o? 28mm mno molann qe: p igh 22054 0320€: 
Lf ട9൯൭ഗാധില്‍। EET caterer 
Payback = Number of Years to Recover Initial Investment 

Net Present Value Method 
& NPV = Cash to be received x (1 + Discount Rate) - Number of Period 
Riskiness of Projects : (g&o0:q9320905 Factor $olo»o3« 60: ಉಕೆೊಂಯ ಗ್ರೆ: 
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Unequal Lives of Projects: (06c$:02$94,0099605034) 
Scale Differences : (agao: 252200e05034) 
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i Business Financing Decision 
z Mgs gae ടാ: 6322030603250» ಇಲಯ 


Receive Credit from Suppliers (40:29) 


- Obtain Lease Financing (eago:qo) 

- Obtain Bank Loan (2oc$eqrog) 

- Issue Bonds (ರ್ವಾತಿ:೦೯೦6: ಲ್ಲ) 
- Issue Stocks (oco»pespé:qig) 
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afo gozei ago മാണ്ട ടരീഗാഠാഠിഠാധ॥ 
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Others : faei: peogcopó: soqp:[9:ol« Management 320:4 05:020 
cog! 20050494].036:020603! Mp: Eg 68 Eon ns 
agpo ॥ Sadoc ಯೆಯಾ) 9518: ಡ್ರಂ! ಐ್ರೆ:ಐಂ:೦೪೦೦೦್ರಾ 
36 SBS clos 0220$ 3,092 «p:09 ಶ್ರಿ ಕ್ರಂಆಯೆಂ೧೦೧೧೦ಕ್ಕ ತಾಂಯೆ:ತಾಂ0: 
ac 2009609:00:2) ಉಂಯ್ಗೆೇೆಂಉಂಕೈೇ:ತಾಯೆ ೮1೮105ೆ॥ 


[a$e» eospóqp: 


eo ಆಯಿ 


Dividend Policy 
& s»oqt3o[50586060:0? qola(só0lo»o5r Financial Manageroo ತಾಂಗ್ರತಾಂತ್ಯ 
(J) ഒടി o3:2o:qgofs$olo»c5( (೦) Dividend Yield(j) Dividend Pay- 
out Ratio [580lo»o51 632203010622 405:4, ogo3opc$, lS» 
_ , Annual Dividend 
44489451354 Market Price per Share 
. Annual Dividend 
Dividend Payout Ratio = —————————————— 
Net Income 
[൭4 [പ്ലാ Public Company oi à, mae ooo] Dividend 
60:02 220300o:8 [03900]! 6:4 954 2260500 MAES: piping മായോ 
aslo Sn ತಾ(ಗ್ರಾಕಿ:ಯಯಾಂತ್ಮಿ 0294990? 0111606೧) BSE: 0M 
QÊ 3൭084 we cy ತೆಂ (0545 മാധധോറാധോഠോധിട്റേഠാ 
maps: Stock 04:0೧ ೧ಂಂಂಯಿಾ ಯಾಕೆ: po [8൫ഠിഠാധ) 


Mergers and Acquisitions 
A gp: 489 (23) $69000506220326«3202056099:60] ಓಗ್ರೆ: gaong 

ಉಖೆ:33ರ caot ghee: esol ons g:eolé:qo ai:i ഃടറ്ുനടഗോ 
Saqp: olon og aSo»$900 326320150519: Sepo gE al ഗാ 
ಗಯೆಂಕೆರಿ 30$ 6$ 6088:64 ಯಿತ eu [64 g»(03:09»:c305351 geog q:colé: 
o»o3olooo5n 320:222q036038|2c9 a:p: geog: on poe - R & D 
eslo) Research & Development, Marketing 6052 25:[82:09$03/64 9 qpec?23 085 
BE ഇ[6ഠിഠാധ॥ Technology Q:6018:96:4 മൂ oqo Seo: ൯൦ ಅಂ 
Ém å, &o3:0p2oQ6:gocop$: ತಾಂಬೆ ಕ್ಲಿಯಂ್ರ 4010 ೦$ೆಂ6:ತಾಕೆರಾಂ: 


cope] VI ഗാഡ്‌: 320:2228/0509906: (8601 ಉಯ॥ 


Diversity the Company 
& eQ9c $184. 03090903.229| p: 02$026:232:02 8056360202325 Ito» 


mge ೧901801010 pow - Philip Morris Qo) ee) 
oogo 63:0» cascan 8:೧ റാളാറാ so$,oq6es 03328 eg, a:m 
agbon Kraft, General Food ago) 90:62220509$38000905c900? ರ್ಯಾ; 
693 oS (q:e0lé:) olo»o$1 Miller Brewing 290 320509909 03cop5: 


$o ಉತಾರ: 


10-Day MBA ൫8% 46 ഗോനാര്‍:്ലാ:൭9ു; ಇರೀಗ್ಗಿ ಕ: ee 


oS Rei: a:o o&esecyo(s90? $:0»q05c96c8:0064 3200:326200098. ತಾ 


റഡ്‌: ಣ್‌ (Diversification) coóc9034 olos 


Improve Sales & Earnings 
oR spi (96 qi£05329li o€ego?:qi6 0322s qi gocopo: geol Ên 
Procter & Gramble 8o) ടാര്‍(ാമൂന്റ്രറുഠാഠുറുഴ്ചവ(ന:നാ Norwich Eagton, 
Richardson-Vicks, Noxellà Hawaiian Punch e2o»oogcSoo0? ooSopg:eol (86:322: 


Ls aÀ epi: 32:3 066g s» [9056030 o?:e080lo»o5i 


Purchase an Undervalued Company 
eq ogo3soc(33264 6919803 (8: co egun ox(8:0?e 096030? 
cos $:ecap(3: ogg: fosg oona (299G) ദാ Turner Broadcasting 
റാ MGM / United Artists do} oogocoq bó qi nga [03:02 osoa MGM/ 
United Artist o» o»$:o0o:02p5eo0o6cooc? Movie Library 03 2360540:e000:0] 2g: 
0931603234, eog a6 മുട, 25200030« ೫5 g: Rep: ೦ಯೆಲ್ದುಕಿಂ1ಂಯೆ॥ 
ooeo Bho oq: 2350205232:022 i$ go ಉನ್ನಿ ಗಾಂ: 
ഠാധ॥ STAT UT 32091:22 29:05 s 005 238 Golvo elegan: 
988: (൭൦൦൦) 338004: 284: ()೦೦೦) Wo} മുഴി ട്ര: (000) Fo? «(63.336002 
€908:0)ತಾ512 NH ಯೆ ഠധീധുമു്റേഴു സാന്‍, ಗುರಿ 
eqtogp3:6ogd, ತಾಂ೧೧%ರಾಂಲಗ್ಯಂ gosos 
cama eugas maa: ഒ്യേഃഗറാധെ ധാന്യ: 33609 096010? 
Moe Hoy Bion ogas: 234: (pooo) ecooo? qogor$é 
oloasi ouam ps: 3309 Eme: san 6eqtogp3:eajioocopà: 
ന്ധി 28044: 284: (Joco) റ) ಉತ್ಕಕ:ರಾ9ಫಕ್ರಂಗ|ಂಆಲ್ಫಂಂ70 ോട്യാധിഠാധ॥ 
e(GeoTgo2»o oe: 538൧48: 234: (೦೦೦೦) ഡോനിര്‍ $g: ಎಂ ್ರಯ್ಯೊಕೆ 
(ಕ್ರ0ೆ ಎಂ: 201 333109 Under Value óo, esToloso5i 


& Type of Acquisitions 
aN Q:60l£:034¢60goggo:0lonuSh 200e$320:[56 ‘018: (20205290203, 
q5eago:ol 99:1 200500968, റൂഃഒധി :െജ്ടഗാമ്റേഠി ole auld 
- ೧ gored: ‘Merger’ ı poe» - Sperry 
à Burroughs ಯ್ಲೌ:9018 ಶ್ರ; ‘Unisys’ 99: 409052258, 0290922003 


ae 84701 oon 


$o oa: 


ലം $96೧ 

- Myns afam oS ಸೆಂ) ತಾನ! 'Acquisition' 

- mme ಗಣೆಶ: 0280o ുചറ്നാഠധിധുഠാധന്റുര്‍ധുട് യോ 
"Friendly ‘Acquisition’ 
cSesTolooo3i nc ge Tat ‘Hostile Takeover’ 

- Leverage & Buyout ദി മോഃഠാധ। ಎಣ್ಟ(0:0016ಕ್ಠಿ0:0) mgonga 
റ ഠധ്ധുഗജടി 30:44:42 [ose ധിധാധിധ॥ 3331603320305 
e0:502204 colon 


ಬ್ಗ The Valuation Process 
SR 0290300930? 0056029605 99 qÊ 29) cg o»eqeaT ಧಿ ೦ಯೆಂಛೆ 
മുനയഃ: ാധധോറഠാദ്ടഠാള്‍ട്റഗാ ogo?ajo3qol ಉಯೆ॥ 6qj:44:2005c9 
220$9030305aj0$ec5a9 02000 ജർനാനന്ത്ന ഠിധാഠിഠാധ॥ Cash Flow o» 28 
ಂಕ್ಷಿ:0: 0S [s$cooolo»o3« Cash Flow go Operation, Investingà Financial 
Activities cogo? song {gd ഗാഗ ತಾ (5) ETA: a kh: 
Rag (sóolo»o$ 
- Analyze Operating Activities. 
- Analyze the Investments necessary to replace and to buy new property, 
plant and equipment. 
- Analyze the Capital requirements of the firm. 
- Project the annual operating cash flows and terminal value of the firm. 
- Calculate the NPV (Net Present Valuation) of those cash flows to calcu- 
late the firm's value. 


aieooy ಅಂಡ :ಂಕಿಕಿಂಕೀಧ್ರಸಿೆ [വ്യു apiason 
olo»oón eq:09038:go:equa20 mge eol[ojeoo(8$0?3:0229 «6 Visiting Card 
c0:c,60256:63206 ಗರ Activity foo: naes piep 
ട്ടു ಯೆಯಾ ಕತೆ: RS Eson Roneo ഒളട്യധഠാഠ(ന 
೮1೧311 (Ep: eg (02:3, 051 44:1 Present Value cogo? 
ಫಂ Eon 

onaj sc 4:09 Rate of Retum നോ :ഠിഠാധ oye Assets o 
30400030580: Hola കൂടു 9೧೨೦6: lge o»$9903qd?qqqo 


[a$e» eo»spóqp: 
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(E5025 499c9:eqqó ലം pow - ಆಕೆ ಪೆಕ್ಕೊಕೆಂಇಯಿ ಓಖೆಂಣಕಿಂಫಿ: 
mim B.O.T (Built, Operate & Transfer) à orn ion Soleo Return noo: 
Rolo affns Yeon 0050905:qp:9o Depreciation 29050044: 
೧ ಉತ್ಪನ, Bolo wick ജള pedo 
cog geglo PNN: Return റോ: Future 13100801 
ಉಯೆ Operation ೦೦5೦೦೧೨6೦೦ 5500 ತಾಣ್ಯಕ್ಕೆಯ:೧ಯೆ: Depreciation 4 $9560»? 
asgevolg: 

qsc: qc Retum m agg eann eani Be: g: Op- 
erational Costco [൯:ഠിഗധ Maintenance Cost mags: 3»co»3(03:olo»o5i ofog: 
ടുട്ടു! ಮ ಯ] 00989 32045294: (೦೦೦೦) ജാ 236979 
seqolog:n leveu} Future Value ന ತಾಕೆಆ೧ಕ್ಕೆ೦೧0060100ೆ (೧) 4990 æ 
(220) ഡോന്‍ [86 ഠാ൯ധാധിഠാധ Market Potentialoocop$: sow¢:0lo>0S1 Man- 
ager റോഠോട Maintenance oo$oo3eoqpago:& 05൦4, ഓ൯ഠുര്‍ദ്ദേടഠിഗധ॥ 

91:46052260302 '020:' eqj320203€0 Qesoo(m3olo»o51 Super Saloon 08: 
(6.൭) 28: സോനനടേ (200) 238:602003 0233390005232:8020 q058gool മറ്റി 
sb Sq oon 

Ick: ഒട 02949 ಯೆ ടഠാാഡ്‌ടേഗാ ധോഠുധ്യ 
2$0o0:20€0lo»o51 International > Industry aac903 22039o$oooi(m30loooSu 


ROI = Return on Investment 
ROI = Net Profit After Taxes 
Total Assets 
Return on Investment ( 96 ) 
Industry (99) 
Agricultural Corps 4.7 
Building Contractors 69 
Communication 39 
Electricity, Gas, . . . 33 
Food 58 
Hardware 5.1 
Hospital 3.8 


Hotel / Motel 48 


(GS ಉತಾರ: 


eJ 9495೧ 
Metal Mining 24 
Manufacturing 8.6 
Motor Vehicle 4.7 
Retail 6.8 
Television, Broadcast 44 
Whole Sales Trade 5.8 


60229 03]23000:6325€ o] fafo ഡോഡോടാധ്‌ Ronon ജോ 
cogo» o&egseqpi(o3:0qulooo5 Wal Mart epg qd: nnn Retail ദാ 
G.0% $027೫ ಖಲಿ coéolo»o5u 

o»óso0300p3:900 Fed (Federal Reserve System) ട്രാ: ഒക്ട: 
eop$sgé:eo:cgoloooSs Fedo? (2929) ೪ o»p3eoooGolo»o51 sedj220:60320 c 
39648. 0204 ഠാ: ജോ olo»o5w ಕಯ: Alan Green Span ೧ pg qol ಉಲ್‌ 
40605൯: Alan Green Spanoo go (2) 8:05 2g NS: wy Benerki ೧ 
2 oko agg RÀ seq gee ಕಯಲ! 224200? 
386g seo Searls 33864 «pooo MYR ಇಂ 
ca plik: rego igre? NES: (0$60360:8622 eion നോഠാട്ടേ 
o38:go:eq:cooo6 s9:2go:eo$ 6o3es (രിഗ Fed ಬ್ರ 901 2066804 2290» 
റാഥോ ദോ easel: 17606, ತಕೆಯಉಂಫ್ಥಿಉ ജടാ, ಕಂ: 
(536993 കര്‍ദിനാള്‍ egof02:6505:99$5: otc c84:256:qulo»o5 sg: 
ಖೆ 0905094 à, 236:094 qjoosed]reo:03/6326 (53:626 «91 o»o5v 

Fed ഗാ cgo$coóo? eanes (38010203 gon 6c0:492203056:92 
2j:$:000$eQo) Fed Member c? s4o0o:96 g¢ 460905 ege[02:039 8,002203 03, 
20g00ce:036: Fedocpgoo eug oola: 68: AH Eg gol ಉಯೆ॥ Fed Member 
೪99೮18: (4) 5:൭ 4621 Fed? (J) 86:300 0:01 0005 FOMC (Federal Open Mar- 
ket Committee) qo$i BOG (Board of Governors) 0538: (6017051 FOMC o» 
Berl ಉಯೆ॥ ege[03:0990? oso og qol ones gol a qpo3qolo»o3i 
BOG gooloéo} Govemors (4) 8:4, ss WE ngs (ಎ) 2:3, olo6à. 205: 
olo»o5n 

BOG (Board of Governors) o» 2290295 326€0222603 [soln 353 (೧) 
5:0 FOMC ടാ Golo qolooc5n qolaqjgo$qpgooloéQ à, Róg geg 
98റാധുര്‍ഠിഠാധ॥ 

ಉಣೆ Fed ತಾಂಕಿ ದೆಂಬಕೇಂನ್ನಿ Sigea Tee 
mmya A goeg, egm: oige] ecco esSevlo Su cones 
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10-Day MBA [86 88600೧ಕ 190: 603688: e 
ealcooeqs 22094 26:06:86: :oc[0226:«6:00990» Fed ooca(9: ദിയാ 
ತಾಂಬ್ಬಿಲಯೆಲ್ಗಬೌಣೆಯೆಯಿತಾಲ್ಲಾ (೧8 (ES gs ಎ46 psg opi (Small 
War) oóQco5 040919: “ഗൂ ಎಂ ($696:c90502222o (രി ഠാധഃ 


೫ ೫ ೫ 


Riton 200550539] 90 മുല്ലാ: 25euo$c903020003 ന്‍ധ്റധ്‌ 
KI: yan apm: od], 039 «56030? 2262206020560»? 


Bozon ദിൽ Épocas qep: 


MNC 
A) Multinational Corporation 03 3e0960»203csl SE: (bolas 04886 
ഠാറ ദൊ RA ുഠിപ്പാര്‍ടട piego രോ goengan 
(86 ಉಲ್‌ ರುಂಂ(ಗಾಕ್ಗೆ MNC cog 009005904: ಉರಗ es [p3q22c5 9 96 
(1) Raw Material (mss: Ras) 
Q)More Markets (eqjogo58.c9€) 
G)Minimize Cost of Production (mS igolSeqpqcdg) 
೧74(ಕಿ:ಯೆೊಕ್ಕ್ಟೋಂಂಟಎ ೦) MNCoogo? Raw Material Seekerc csTolooo5n 
Anaconda 000004, Exxon-Mobil cog 20e0co:c9. qolo»oói eqj:o9053, 096640? 
നുഴുന്‍ു Market SeekercesT |o: മുട്ടാര്‍ ಗೌಡ್ರ; ಇವೆ NES 
೮10705 (IBM, Nestle, Levi Strauss)iCost Minimizersogmeow Texas Instruments, 
Motorola റു kes: 0903c90808$05409:02$ 66 60302200 3o[8026:6069 6401 
Si Out Source ಉರಿಯ 2203200968039 ೮h ಇಯಂ 
മുറു o3 eogÀ, apos ógofo50? DoE ലട 6 gótoro: fles മെട്യ 
ധി 


International Monetary System 
& Réteg $c, gol ഗാഗ wee” 23000:20€0lo»o51 
ನ್ಟ; 8538: 280 (೧) clos 
Five Market Mechanism 
(1)Freely Floating (Clean Float) 
(2) Managed Float (Dirty Float) 
(3)Target-Zone Arrangement 
(4)Fixed rate System 


HS ಉಡ್ಪಾರಿಟಃ 


es 906೧0 


& (S Current System 
M. Bretton Woods Conference 
ಲ್‌ ಅ na nggo ಯ ಮು ಯು B58 
mepes: 8,2 Conference റ്യ:ഠട്ടു [9൦30 33822603036 232:07» 
dli ಬನದ ಉಂಬೆ... 
"3a40n038:go:6q: oo»ogo$ggol a0? 96054019446 ಅಣಿಖೆ ಲಯ ಶಂ: 
qolaqpio? epi gp:a4 (801 ഗാള്‍” 
Bretton Woods System (1946-1971) aq 
- USS ജര്‍നറ്റേട[ന്ഃാ4ു(6!। 
US$ (00? eg 1/35 oz à osa] 
(ളേനടേശജോ€ം US$'35' 202) 
- Bivogn eop se[go:eg (2:094 dp: ಯೆ 
- ege(2:c3 c9 058 :qp:0? (+1) C1 Kags 


€ ಬಳಿ 


3190908 333049 (೨81೨) go ന്ദൂജ്ടമുറഃി 02051 mepi: (J) ecc (so 


- ജനി യാ ege(3:696:99 agii 020i 
- sevmen: qn: Goole 


Post Bretton Woods System (1971 - present) 
- Smithsonian Agreement scl secetjoo$ego? oo48:q(8: ego»ó 
coco (US$ 38) 39 [52205905 
- gossen ege[3:0909034$:2205905 (Free Floating) 
೫34೪ o»enege[m:ecooo 3200600 qqp:o3cop$: a3 cose(sà Q903220:226 
ola»pu 
- ೨672-79 ೦೫೯೦ 6ಫಿತಾ್ಬರಿತಾಉಖೆ:1 OPEC റാ eq$6qj44: (ç) ഓ 
ಯಿತಿ ಉಲ್‌ (33qo502o$ 0305 e[86:32c[0256:050029 9 2207» (ടോ 
eongo) 
- ೨677-79 Dollar Crisis e3Teoo 20d pq (86105 qco3 
39644, ego(02:296 «p glasg eqdoln 31 goe: og 
ecqp4o9:3 qo! ಉಲ್‌ 
- ogoo-09 The Rising Dollarc§ efon 
2995-64 The Sinking Dolları e3Tcooo3,506:030»co0l t 
2goo- joob ജേര്‍നാടടിധാ pfn Es [ല്ല 


8൦ ായ്യാല്പാഃ 


10-Day MBA [8$ 46ഠനാര്‍:്ലാഃമടു; 96038: ಐ 
- jooG- Jooe ತಾಂಂಫೈಂ31ಯಂ qed: ಯೆ 
ಕೆ;ಬಂ:09:೧ರಂ ಯೆಯ್ದೆಂ ಇಟ! 


(oeeo) 9491 ೨೧೦8೦0೧ Baje ഗോഡ Buon: 
o4óqjo5ogé ಶಕೆ: (System broken down) [503320905 Britain à. Italy ಯ್ಲೆ EMS 
(European Monetary System) o» 403o9053(03q01622:02051 ഇ, EMS വൂ: 
ಉದಯ್ಗೆ 23600254 090020502329] IA OCZ മേ ിധര്‍ദ്റേറു 8:00:60:09 
{Ec ege(02:c509 055 ಂ sR (5902055907 ലേ, qol oon 
&6602000299:q602 ಯ; ಂಯಂ:ಯಕ್ಕೆಂ)ತಾಂ್ಫೀಣಿರಿ (899lo»c51 

PPP ൭9 Purchasing Power Parity 031 Fisher Effecto020602056009 ಅಯ್ಯೊ 
wps: ഒിധധ॥ 

Country Risk Analysis 
& $6640o96e2»o gogoe Concept സോന്‍ ಯೆ: ಯೆ 
sq: ಕಟಂ:20/ತಾಲಎಕೆಗ್ರಷ್ಟೆಕ್ಕತ್ರೆ: മുന ಗೆಂಡೆ: ചി 
Rumas: olen: 39€6:22$:00p9 02309] Masago Ligi: onigi 


Bicol 


Measuring Political Risk 
$66eqiooq g&oo:qgo? o26:0200li (9) qjo5$olo»o5n 
- Country Specific (മൂട്ട) 
- Industry Specific ടി] 
- Political Stability (Eteo) 
- Economic Factor (geggt) 
- Subjective Factor (oimqp ges) 


International Financial Market 
ಕೈ tonanegam egaga ಉಳಿಯ രാധ്ഴാഴ്ാാസ്ങഗാ 2525€o0lo»o5i 
amegas (9) 4& se[So:ege(m3:eqi0905 (2) ടു fol ಉಲ॥ 


Most Important Markets 
(I)London 
(2)New York 
(3) Tokyo 


[a$es-eospóqp: 


e ക്ലേ 
Other Centers 

(4)Singapore 

(S)Hong Kong 

(6)Bahamas 


o»goege[o3:eq 0203 3»[03:29:005$]02e4 qpo» meemi eo?050l2,:1 
396co$gool« ೨೮೧೦೦೦೦ $66622:620:6co:0» oxgpege[03:eqro30590 onga: 
[836402002 o:(8 0:9 500.4 colona Financial Hub cQcops:esl [n20? 33386660302. 
Eoin Eigen gon Roo: (3338666030? o$e02036[02012,:) 

Finance map góc: odai 2386g.40540! ಉಯೆ॥ 233942260222 603 
32qp:[03:99030 ಇಕೆ eoa qolooo$» cde: 8660205 
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Ejection Seat Switch Project 
Critical Path Chart 


Week 1 Week 2 Week 3  Week4 Week5  Week6 Week7 


Iwk. D=lwk 
Slack Time 


— — —25 = Critical Path = Shortest Path 


: Design production machinery and prepare manufacturing drawings 2 weeks 
Prepare production facilities to receive new machines and parts = 4 weeks 
Buy tooling and parts for production = 3 weeks 
Stock parts and install production machinery = 1 week 


monos 


Test new production line = 1 week 
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A = average number of arrivals per unit of time 

B = average number of services provided per channel per unit of time 

C = number of available channels 

A 

Utilization factor of the system = ನಾ 

Average number waiting ട്‌: 
Average # Waiting 

A 


Expected waiting time in line 
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The Balance of Ordering and Holding Inventory 
The EOQ Graph 
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Order Size (Q) 


(GS ತಾರಿ: 


J ടുഡേ 


3350 agia (|) dj: $86ഠിഠാധ॥ ಉಕ್ಕು opam ಉಕ 
ಉಖಯೆಃ ತಾಂತಾಲ್ಲಾೆ qr: Order Cost ೧) copag (ozo levos 
Carrying Costo» qp:ago:g2 [್ರತೆಂ1ಯೆ॥ 94೦೧೫೧ opamga: Carry- 
ing 005൯ ഡ്യോട്യട Ordering റ്റ്യാഃമേട്ടാ fechos AME deny 
Enon 961೧8 EOQ Io} Economic Order Quantity o) elég 
Goon ററന്‍ട്ട്രേന്‍ന്‍ഴ്ാട്രധബ്ലിുട്യോമധുന (s$0lo»o5 

jco Dga ಹಿ ಖಂಲಂಣಿಣಯೆ (MMe e(88(92622:0197:1 Sci: 
NMS, മട്ര്മേറ്റന്‍ല്യാ:ടു BIJA omai eqe: ടെ 
omn upase: onun ಫಗ 034 05:4 05:090505320203 es paeo 
co:qolooo5i ogasuna agag olon eooo: scs: 
Ep os: ഗഗന c00:25q02o€05000 gf: lns ഫേ, 
മമാ: Sao: 5:05 330203984 Vs: 6C) ogo3:qjo?i മോമോ 94 (9: $3:9:4 
oloooSuale(o36 ecoo»o$ecoon»92s9 ಎರೆ 39900209 32൭൫ ലുഠിനധ്॥ 39900032 q 
ಉಂ ഗധ്॥ oi: eepé:qo?0)409o5:q]: eopoSolog: 


2xRxO 
EOQ(Q*) 7 C 


Q* = Optimal inventory order quantity 


R = Annual unit requirements (Demand) 
O = Cost of placing an order 
C = Cost of carrying a unit of inventory per period 
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Adam Smith (The Wealth of Nation ) 
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John Kenneth Galbraith (Liberal View) 
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Arthur Laffer (Supply-side Economists of the 1980s) 
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(1) Analyze Past Performance 
External Measure : cgeo:egopgc:026:1 ec e[o2:6c90545: 
Interna! Measure : General : GNP, Inflation, Employment 
Supply side : Interest Rate, Investment, Capacity 
Demand side : Consumption, Income Distribution 
Social side : Human Migration, Population 
Growth, Education 
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(2) Identify the Country's Strategy 
Goals : Autonomy, Productivity, Equity 
Policies : Fiscal, Monetary, Trade, Social 


3) Analyze a Country's Context 
Physical : Size, Population, Geography 
Political : Government Type, Stability, Corruption, Leaders 
Institutions : Government Agencies, Business, Labor, Religion, Agriculture 
Ideological : RoleofGovernment, Family, Culture Individualism 
International : Trade Advantages, Competitiveness 
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Chapter (9) 
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(1) The Seven S-Model 
(2) The Value Chain 
(3) Integration and Expansion Strategies 
(4) Industry Analysis 
(൭ Competitive Strategies 
(6) Signaling 
(7) Portfolio Strategies 
(8) Globalization 
(9) Synergy 


(10) Incrementalism 
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Am Competitive Tactics 
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- Price Movements 

- Prior Announcements 

- Media Discussions 

- Counter Attact 

- Announce Results 

- Litigation 
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Portfolio Strategies 
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RE Major Portfolio Models 
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The BCG Business Portfolio Chart 
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px: Mckinsey's Analysis 
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- Invest and Hold 

- Invest to Grow 

- Invest to Rebuild 

- Selectively Invest in Promising Areas of the Business 

- Harvest, Milk the Cow 

- Divest, Sell the Dog 
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High 
Business Medium 
Position 

Low 


Industry Attractiveness 


1 = Invest/ Grow S = Selectivity / Earning H = Harvest/ Divest 
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(Divest, Sell the Dog) മനഃ; ഈ! eqqo5 sch: 
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Arthur D. Little o> SBU (Strategic Business Unit) ಖೈ) 6630905301 


ഠാധ॥ 2020008J6:0902096c 8:609029905:8: 3963]6g02$ 9000518 63200395 018: 
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D.Little) oo 3920€ (c) okey lon 


Competitive Favourite 


Position 


(1)Classify all the business of a corporation into SBUs. 

(2)Place the SBUs into a matrix. 

(3) Evaluate the conditions of the industries in which each SBU operates. 
(4)Make a decision. 


The ADL Strategic Business Unit Model 


Leading 
Strong 


Tenable 
Weak 
Nonviable 


Industry Maturity 


G = Green Y = Yellow R= Red 


ADL à. Model ദ cs6c4:6038,q603/05c00023» 96:4, YORE Qe 


32002:6030 32eco:ooo:olooo« (Maturity & Competitive Position) 


Green = High Market Share / Attractive Market 

Yellow = a2coo$32c00$ 

Red Low Market / Low Prospect 

Stem Steward & Co.» EVA (Economic Value Added) o? es3coo3c9030l 625: 


51 MVA (Market Value Added) c3,copó: 2323 qp:oloooón 


EVA = ANOPAT - Cost of Capital 96x (Adjusted Total Assets - 
Current Liabilities) 
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ANOPAT (Adjusted Net Operating Profit After Taxes) 


M Globalization and Strategy 
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390909 ಬಂತ: ടിയ 33322056epo59320:0» Globalize [S$eo0lo»o5u 
33$25056qpo059320:603026079 — 
- Improved Communications and Transportation (Fax, Cable, Satellite 
Supersonics) 
- Fewer Trade Restrictions (Lower Tariffs, Uniform Regulations) 
- Convergence of Consumer Needs (People everywhere are beginning to 
have the same taste) 
- Technological Complexity and Change 
- MNC Rivalries (MNCs fight for world domination of their particular 
industries) 
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oso [gef [98 "or d egooSogoSpocops: 
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National Differences 
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M Synergy and Strategy 
” Synergy onm 499 (ഗുല്‍) $99c005 Qo? $:9o:eq:cog0? 
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cogo evdo ly 
- Market Linkages : 
Customer Base - same buyers 
Distribution Channel - same path to the consumer 
Brand Identifications - transference of a brand's name and equity 


to other products 


- Technological Linkages : 
Operation Technologies - factories processes 
New Product Technologies - research 
Information Technologies - data collections, data bases 


- Product Linkages : 
Product Line Extension possibilities 


Excess production capacity - to be used for other products 
Materials Procurement - buyers' power with suppliers' enhancement 
Staff Functions - the same accountants and personnel staff 


can provide services across product cat 
egories 
- Intangible Linkages: 
Shared Managerial know-how. 
Experience with same type of buyer. 
Similar configuration of the value chain. 
Similar generic strategies used. 
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4m. Strategic Skepticism 
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- Plan 
- Ploy 


$o oa: 


- Pattern 

- Process 

- Perspective A: ೮1086010 
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All warfares is based on deception. 

Offer the enemy a bait to lure him; feign disorder and strike him. 

For to win 100 victories in 100 battles is not the acme of skill. To subdue the 
enemy without fighting is the acme of skill. 

In war, numbers alone confer no advantage. Do not advance relying on 
sheer military power. 

Thus, what is of supreme importance in war is to attack the enemy's strat- 
egy. 
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Leadership 
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What is leadership? 
(col: Ty) 
€ A definition of leadership (ടിടേടോട്ടേരി 3289005) 
൭ Leaders and leadership (ടി: ടോക്ടേഴടിേടോട്ടേ) 
© Formal and informal leaders (€ഠോറ്ൃടി ഥോ 
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ಅ Leaders and managers (cel E:cond4 Sed csaqpap:) 
Key Leadership Variables 
Leader 
characteristics 
and style 
EE EZ 
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Follower | 
characteristics 


Leadership Effectiveness 


€ Objectivity Vs Perception (eg8gosoqgá. Bleg) 

€ Acceptence Vs Rejection (adig, (ಕಿ: ಪ್ಲೊತ್ತಿ) 

൭ Individual Vs Group performance (നാട്ട്‌: ളോടു, 
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€ Productivity Vs Satisfaction (ಉಕ 905603469) 

€ Level of analysis (204:09q30«0€) 
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ರ್‌ Are leadership styles fixed? 
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Traits of a leader (Attribution Theory) 


൭ Intelligence (ഇുില്റിയന്‍(ടന൯) 

ಅ Aggressiveness (aiao) 

ಅ Industriousness (CT Ny 
൭ Outgoing personality (ഒ:4: 666220) 

e Understanding (40:cop39) 


൭ Strong verbal skills 


Leaders' Behavior 


Quality of the 
decision 


Sufficient 
information for 
subordinate 
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Sufficient 
information for 
managency 


Importance of 
subordinate 
commitment 


Structure of 
the problem 


Leader 
Behavior 


Need for 
participation 
in decision 


Commitment 
to goals of 
the organization 


Conflict of 
subordinates 
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What we know about leadership 


Characteristics 
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eo (022:64 02691 6:esoo 9o6ooq] o? esXoco:agoxoleoSi ತಾಂಗ್ರಂಕೆ:ತಾಯ (952046405 
90ಕ್ಕೆ HPS: ಕ್ಕೊ; ತಾಂ:0೧೨೦ರ೦) Transformational Leaders ecgmeo 32907200 
qo eno: (59e40lo»o5« Transactional Leader oeoa 22e2::0q6916:6209€ 


Rò woso [ 


Business 
Competencles 


[a$e» eospóqp: 


fe മര്‍ഡര്‍ 


Transactional Leaders Transformational Leaders 
൭ Accomplish tasks at hand ಅ Influence Major changes 
© Maintain Relationships © Build Commitment 


39800 2:4: sec 4, Transformational Leader (322}Ce{o>¢:) 
ന്റാഗാറടയുധാട്‌ waaie Eeim (೦) രാജനു ടുഡേ $6 258 
( J) ഇന്‍ en $0030003098:258:9320203220 398020566006 $602002 2.9: 
30236 «[025:6316:6200$ 05607? (೦) Emai aS R:n, (J) nonna 
(ഹ൧൦0:8൯൧ാറ3 soe wl 

Visionary Leadership 


Live 
the vision 


© 


Express 
the vision 


Vy ಯ 


Extend 
the vision 


3o40no33e[8$6029€:05 eslé:esooéqpo!i Transformational Leader 900: 
“© e jl ç ;l € coc IN ` j| c Ca o ൭ 
3330932403 32623:6020 OCO1ODODII o20QC:qjC:322:25202 ca ಕೆ;ಎಖಂಕೆಕ್ನಿಂಕ್ಕೆಗಿಗ್ಗ 


25:80:6 eo50903c0:cooi(s6 ಮಂ (5901 മാധ 


Charismatic Leadership (236206 390:$16916:6200€ ) 


൭ Self-confidence (ಖಯ) 

© Vision (aşna) 

൭ Ability to articulate the vision (gwosi Ss! (ಬಂ) 
ಅ Strong conviction (Bocau) 


€ Behavior that is out of the ordinary (മൂ;[9ഠ:ടാഠാട്ടുമ്വ്യ) 

€ Appearance as a change agent (e[c: agi Li) 

൭ Environment sensitivity (o4:0yEcol80o0:g8) 

ooqi eslé:es00$609906079 ndg: Eag Aek gs: $[൯ഠിഠാധ 3123 
‘Gift of favour c3 e[ooolooo5u oxo J.F.K ಪ್ಲೆ) 05643031 €8ರಿಯಿಂ್ಲ ಕಣಿ 
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ಅಡಾಂರೆಐಫಿೀಲ್ಗ್‌। ಅಲಲ್ಲಾಅಂತ್ಲಿದ್ಲಿಲಾಂ ೧್ರ೦:6518:6ಅಂಕೆಂಲ್ಲಾತ್ಸಿಲಲ್ಲಾಯಿ ajcsoo832o: സ്യുഃ 
ea»oé (mol mai 33569l6:esoo€ d]: aooi (0052360020389 ಉಳಿಸಿ 
02050, ಇಕೆಯ್ಸಕೆ: (:o»o3(m30lo03 1 (90:001 90೧೦೧೨೦೦) mimg eslos) 
ಉಕಿಂಯಂ ಖರೆ qpe$aogo$eco6:(8: ಉಲ್ಲಂತಾಲ್ಲಾನೆಣ್ಬಂಲ್ಲಾ ofS: oss: 
ತಾಂಣಿ ಬಂಗೆಂಸ 2g! ജാനാ: ಮಲೆ ಖೈಂಂಂ500:0೧006:00) 
ിടണോടയുര്‍മുന 22220390 ലാളന ജല്ലാഃന ടാന്‍ ഗാള്‍: ತಂಬಾ 
ഇടുമുഠഃഗാള്‍[്ഗാനഗോ wog esl Eeg ಕ್ರತಿ 

ടിയു 6420300623000: 60206 :0? esl&:esoo qoo 

൭ Democratic (380668) 

ಅ Autocratic (azaan) 

൭ Laissez-faire (62:64) 

209364,00g090 ಉ೧8ಿ0 000೧೨೦೦೧) Democratic Leadership ഠ(3ഠിഠാധള്‍॥ 


^ Ce Ce € IN 
ടു, ಉಲ ಕಿಕ್ಳಿ ತಿಂ: ... 
Decision Making Undertaken by the leader in | Consultation and discussion 
isolation 
Control of Operation | Dictated by leader Determined by those using the system under 
guidance from the leader 
Communication Undirectional from the Reciprocal — discussions and two ways 
Leader to subordinates communications 


waa Decision Making Autocratic Ho} ജാനാ 
Q 2 92 2 $ 


ടി :ോറോര്‍ avos onu Democratic neon Qo0lé: 4 E:02g:05:[:9 ൭: 
ഠിഠാഥ്ല 

Control of Operation g> Autocratic ೧೦ರ ಉಕ $01005 Democratic oo 
ogonie E: 24932036:020 Bi: eigos 

cQoQeoo32905ee:o46 Communication go nam gE Unidirectional wo) 
ഓോറാറ്റാഃ (399$,50:046) 4, ബോര്‍ go30lo»oS1 Democratic goco% ಅಷ್ಟ ಕ್ಟಿಲ್ಲ! 
o?6o6gqp:à Reciprocal esTo? 4360322: (22230: + 39194) ೦4ರ coig lonon 

agame: Democratic o» 3290:409:g2 asea $6 00002 
cog ayps 

ടി ണോര്‍മറ്റുര്‍, Power uoo ೮001 efqan: 802:8, 


ool eoSu 


$e ಉತ್ಪಾರಿಟ್ಟಂ॥ 


€ Legitimate Power (೭೦೦೨4ಕೊಇಜೆ) 

ಅ Reward Power (064) 

€ Coercive Power (6:05 Sq) 
ಅ Referent Power (qp3094:) 

€ Expert Power (agjó:eqié g) 


o2050lolasq]:3202::9c(85 60300 220564 «pecggo o»05ecooo3sso d (9joocS 
Bonds: ea, ಸರಲ 


Power base Commitment Compliance Resistance 
Legitimate e 
Reward power M mM e 
Coercive power g eu 
Referent power 
Expert power mM mM E 
probable response 
possible response 
unlikely response 


gg Creative Thinking 

o$og6204:2280? cog:celop:oo:(s5: (ಗತಿ! ಉಯೆ॥ cs16:6:008 60392 fav 
énergie Geid: aien: 
02co03go Transformational Leadereogg2 ೫8 Creative Thinking ൦ ಕ್ಲಿಗ್ಗಿಕ್ಸಿಂ ರಿ 
(380loo05 1336 802030226603! c(395:405:2922060309 Creativity (83022205220 
റു gods 

"Creativity involves an ability to come up with new and different view- 

points on a subject. It involves breaking down and restructuring our knowledge 
about the subject in order to gain new insighty into th nature." 


(Proctor) 


"Creativity is considered to be a vital asset for any person who is involved 
in a leadership situation" 
(Proctor) 
Creativity 9൦ bogim: nig ಉಯೆಂಂಂ೧ತಾಂ0ಗ್ರೌಉ೦೧) so «p[o3: Proc- 
SAN € E € EN € c ` € e € 
tor cq;30? ടഠാദ്യറിക്ടട്ടേറാ ാഠാമേിഠാധ ponp DIEE 
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9416:06ೆಉ500:ಯ್ದೆ eqco»9ecooo3eseo8 sec[93»64 6030» ಅಕ್ಕಿ: 
ono: Innovator cog! Entrepreneur cogs, ಆ 1(ಗ್ರಾಕ್ಟಿಂಂ7) Solonu Creative Think- 


ing 03 


different ways, and is often focused on relating ideas that are nor usually associ- 


ated." 


"Creative thinking is a process through which people learn to think in 


20064 22eo:Q:oqeoó:e[o206:0» 8ogo3(8: ಲ್ಲಾ) mng. neo 
miss DYE ദൌനാഠ്്ടമോന്‍റാമ്റേ:ഗാവര്‍ Creative (96 ഠാധി്റ so 
മേട, eq0:$.60»? Yu Creative Thinking oo Positive Result 000580 
aodo ol 


Q7 Entrepreneurship (ഉ6:ള്‍റ്റുിട:ടോടടട) 
Joseph.A.Schumpeter (1883-1950) ന g$ 3:09 RÀ, aeusooqeo? 
ಹ 32030132096: 9300%ധിഠാധ॥ waes asas: co058 oes 
(925501 ॥ 
ಅ Introduction of a new good 
(മുല്‍നറള്‍൧6ു8ള്‍ണഇന്‍) 
ಅ Introduction of a new method of production 
(ಉಣಿಣಕ್ಕೋ 05:226) 
ಅ The opening of a new market 
(eq: ಬರಿಂ) 
ಅ The conquest of a new source of supply 
(6 ಜೆ ಖಯ 448൭) 
€ The creation of a new organization of industry 
($$$) 
954.3:09096 2260390 giog ജല്‍ Risk Taking ೧೧ 862222026 gavs 
ತಾಗ್ರೆಂಕೆ: olo&esolo»o3i (3:o030369 6:6s0069di:05926022 eolocol oy: 220565, 
eal Éin qn: ತಾಗ್ನೇ: ಕೆ ಆಂಗಿಕ ves fesi aial 
ou Commitment(s20looo5u 9$5:03096 2299 333 Commitmento fon 32:405: 
ghaz oooSu 


Challenges (63 coTgap:) 
col S:ce Seq Eg 3260229220303 88251೦! gerı ಕಿಂ: 


$o ಉತಾರ: 


NJ 995೧0 


പൈ $666q ಲಬ೦೦೧/೧ುಛ್ಲಾಕ್ಕಿ9ಂತಿ [89ഠിഠാധഃ 8$ esTguoo soni: een 
ഠടിഃഡാടിന്‍ഠാഠ; efi: ಎತ! :ടോര്‍മ്റേറാ gs: (ടോ 000:qgo 
Glos o$8:3/6:220305 8$esTqi nig YE: Bco o2$866q6:220205 
കുടില! cawi: 8406] 324000590 Bgl ಉಪ್ಣೆಣ 846] 
qe spp: loan ജഃ ടിജോ Gdn 84 ടോറി 
ഠന൯ടെ്യേധേ്റ്‌: coo$áqgoó (Golo 335320905 95180226 coà, ലാജ്‌ 
aac: 392520 ep 3e p532qjé:320: 05:8, Gata) ॥ 20056c220560:60: MAE 
ಉಯೆಷೆಯಣಂಖೆಃ ಎ ലിഗാ 


Pgs Pormoting Self-Leadership (റുഠുറുധറ്റധിഠറുാന്‍ടേട്ട്‌) 


A € Model self-leadership (&(ofsóco) 


€ Encourage self-set goals (೪೨9: ಗ :) 
€ Encourage self-reward (യാമ) 
൭ Promote positive thinking (2260296: (8630 602:22csT) 


€ Create a self-leadership climate | (o$:03$6026:6$03:) 

€ Encourage self-criticism (eoo$gcoo5) 

320332c003320:09:06009 RSS peoos 225053 
ಖೀ Goog o ಉಗಿಶಿಕಕ್ರೌಹಿಣ್ಯಾರಿ Lolos 'ಇ09ಕ್ಕೆ011 [ANY spo 
ಯಯ)” ಹಂಸಾ coufo] 260502058869 405:0lt»0 cog, qen 
೫31೧3 eaogo:&é 4 õlu 'qp:qpieoss (0205 90301 ^ 'aacejogagoto33osl ' 
sayy: Edlc Beas ധേ, [5$0lo»o51 മോന്‍ഗാല്േന്നാ $0$005:02058 G50] 
ഓാധ॥ coo$]0360:22 03€: 940299602030» ಲಂಕೆ ad]: dto» ജട 
ತಾಪ್ಟೇಟ್ಟಿತ್ಸಿ ഠോ (030229520? ಶೆಲೌತಾಕಿತ್ಸಿ coc$$023(0205 q6 3260963226 [86 cool 
വടെ pg: oor ego: eps:[00$600$ 58625026009 oped] 
Voui 

esles aeft: ടടി ടാ qE cos$ gm eo) 


ഗാ 200:000001005॥ 


Building Trust(o3 (0305 g 005 620903(86:) 

geht son: o»ogcpócde qol og: nye Egea cnc! 
ಸ್ಥಿ ಉಂಬ: 005029320:09:4, 22098601 o»051 ತಾಣಕೆಗ್ರಕಿಂಾಂಕೆ ಸದಯ 
e»p3esooo*[o3qol o»o51 ಉತಿಯ »$:[82:0:0$ 6200038 ಅಂದಯ ಉ1ತ್ರಂ:0ರಾಂಗ್ರ 
3268 qp:go (റമ 9o»p36s0003[86:09 rc SO ql ಉಯೆ॥ Building Trust 
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ReeToloo5 sage laan: Bu ൭൪(൫8ല[നഠിഠാധ ಣಯ 
ಅಮಿ: ೧೦೧೦೦೫): Te eqn: ASEAN ಇ EU ഗാഡ: 
ಕ: aLaaa eg:colé:46 620:0l og: o3 [3254029005028 qo5 (ട്ട്‌, 
(80100 ಯಹ ಖೆ ൯9 02009 396 ദേധാ$ GooS 


What is trust? 

€ Integrity (ട്രാ ഠെ! $:220:9) 

€ Competence — (gó:qp5) 

€ Consistency (den / 86e») 

€ Loyalty (22g) 

€ Openness (g&coé:) 

al Bonu മൂന്നാലു Sop esol: 324 05:29: 
aci കുന്‍ (0) qp ಟಟ ಟಟ ್ಲ 
qo: ದಯೆಯೇ $$ gpScoqp:e3220? ಕೀ: [ഗോഥാ 
ഖെ afisul: non of eoSooSeoclooc5s ಉಕ 
ಯೆ aoeq:[53:q25 0539020 സുധാ... 

Whyis trust important ? 


Change and instability New Psychological Contract 


ಹ ಪ പുരി 29 Bn എം 
SLs: sool (6) ವಧಾ sep: ಲ 6% (ə) 
qi: ols 


೨೧ റാ 
Three Types of Trust 

Deferrence : _ 
ಟಿ ಗಸ ಇಂಗಿ 

Knowledge Identification 

based based 
(opoosse(35) (ocal) 
Stages of Trust Development 
Stage (111) Identification-Based 


limited number of relationships 


many relationships 
A 
Deterrence-Based 


«— — (Time) —_ > 


maS ಖಯಸಗಿ oop9esoo0? epgo 224) $o»05ecoo03 090205 
ಜಿಣಿಂ do o9 (62959320303 ಲ್ರೌಕಿತಾಫ್ಣಯೆಂಲ್ಲಾಣಿ co RAE... 


൭ Mistrust drives our trust (e22o5ogaooj (3959036030903) 
൭ Trust beget trust (OOM) 

൭ Growth often masks mistrust (B:n gmawa] $:390) 
ಅ Trust increased cohesion (ಖ್ಲಕಜೆ॥99:6ರ18: ಕೆ) 


e Mistrusting groups self-destruct — (o2205ogo2qj038:eo) 
൭ Mistrust reduces productivity (നാടാ ogs 
ಣ್ಭಖಕೆ:90) 


10-Day MBA ൫ ദു6ോനാര്‍:ദ്ലാമടു; 60368: bong dap: 


Consequence of 
Trust Violation 
On the On the On the 
Intellectual Emotion Organization 


ടിന്‍. 

€ Practice openess (റഡേടാട്ടറ്റുമുന്യ) 

€ Promote fairness | (9j0290209:0203co) 

© Express feeling — (890:9- 6950905) 

€ Keep confidence  (os[o205q co 03005 0o:) 

€ Be consistent — (oSogo3go(sóco) 

€ Keep promise (mops) 

e Tellthetuth (394A) 

€ Show competence (95:05 HM) 

or [355g o»936202030ls803 ೨೧೦೦:೮೦೦ cgo$2»ecooo? Amg, s058ol 
ന്ന 
qo»p3esooo c qgo ಅಲ್ಲೆಲ್ಲಾ: BIENE 6079 ഠാറാധ പുന്ന 
maea ലിഗാ agj$eo»2s8go 39]:60230223 0208: $olo»o3 i22 09 
3209902004 [03:[93:60:00:0209l« BSN rao qo: e01000:0? 
೦700ಕ್ಕೆಲ॥ ಬ್ಲ 32940 22036029 eefa: ogo «c3:6o»ogcop5: aooo 
oq: ಉದೆಯಜೆ ಯೆಂದ: ಅಕ ജൂൾ: c3, qosim: 
ಅಲಾಯಿ (ಯೆ 62206 cop3: ഒധുര്‍ദേദധുഃ॥ e400523:09 6c $:0»copS: [03i 
3935:324:00c093:qp:60299 c9:0090c4:02004 qp: (04236:3 qol ഗാ 

ലി പൈപ് പി 
eo Peg മ്മ റേണ്ോനാറ്റാ:ു ಸಾವಿರ 220096c$:9 (asce) ദോട്യ ഗോ 
മജ്ജ [5$252:9lo»o5» MSY 6S: 220532506080 $2262»c55307o 
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ങാ posg, ಯೆತೆಲೆ 
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Chapter (11) 
Human Capital Management 


್ಲಾಮಂತಾಂರೀಃತಾತಿಃ $6o$39 


REEL LT 


[a$e» eospóqp: 


ജമുനാധഴുാം.. 09320:39€8:39$: $624 39000 co»3e0033se«:0l cooo! 

ഗാധ്॥ ತಯಾ... [ದನಿ 02:02059320:0):09 സുന 
യോടു 8010205 ತಾಳೆ ಬಾಕ ഗുണാ 2»oe$ 09600 c532«5:3o3:020 
(S&es[e30l oou c9 220:39 «6:29: 4 05:0p2022 «8:293: 20200009 05:32 «8:22: 
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HRM Function 

Human Resource Management is the preocess of acquiring, training, ap- 
prising and compensating employees and attending to their labor relations, health 
and safety, and fairness concerns. 

qazaq: Saf AQRO. eÇ! apos ರ್‌ 
೮06; oq4:e2e« aca! ജരാ ೮106010ಯೆ॥ 


Human Behavior 
e Sensing (ಯಔ) 
€ Communicating (waxy) 
© Deciding (ಖೈ) 
൭ Writing (6q:220:) 


9 Job demand (asqa) 


[8൦ ಉತ್ಪಾರಿಲಂಃ 
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Human Requirement 
൭ Job-related knowledge and skills 
(ಉರಿಂ4ಿ:ವೆಕ epopoongóoqóg) 
- education (ರಂ) 
- training (256058:) 


- workexperience (icin) 


೨ Personal attribute 


(qed) 
_ aptitude (85:95:05! 0198) 
- physical characteristics (ಅಾಲ್ಗಂಣ್ಯಕ್ಕೆ) 
- personality (o9o$qp$o3o5623:) 
- interest (80508) 
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29324 03:c 0309 eog qo»o30looo3i Biama: cog 506 05329] ಉಂಕ್ಳಿಂಗ್ರಾಂ 
ಉಯೆ॥ o»qj o902030323qp: sci: gE [935523210201 o»o5» 

Globalization Son mg ISS: നാളാടാര്‍([ട6: Gil mgd 
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80 
70 
60 
50 


1920 1960 1970 2000 


(Ref : Fortune 500) 
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" 995೧0 
Management Process 

e Planning (So5«) 

€ Organizing (eà.) 

e Staffing (o$006::86 qp) 

൭ Leading (3:84) 

€ Controlling (c88:236:9) 

Planning 


- goals and standard 
- rules and precedures 
- plans and forecasting 


Organizing 
- tasks 
- deparments 
- delegating 
- authority and communication 
- coordinating 


Staffing 
- hiring 
- recruiting 
- selecting 
- performance standards 
- compensation 
- evaluating performance 
- counselling 
- training and developing 


Leading 

- getting the job done 
- morale 

- motivation 


(«p393:q[3, ക്ല) 
(2063 & മ) 
(ಕಿಂಕ್ಸಿತ್ತಿ 9$95:9) 


(22090) 

(6೨4402) 

(QS) 

(5ಕ್ಕೆ! ಯ್ದ) 
(geolê:cao gos) 


(ರಿ) 
[ലി] 
(eg:qjoS(s8:) 
(e96q56$8:qp:) 
(ബ്ലോ) 

(sqz: ತಾಣಿಗ್ರಯೆಗ್ರಕೆಃ) 
(ತಾ(ಗ್ರೊಂ/ ಕೆ) 
(25602$:4$02:02099) 


(മധു [3:4[ട3) 
(കള) 
(ಯ್ಹಿಐಸ್ನಿ) 


10-Day MBA [s 85ಕಿಂ೧೧ಶ 2100 60388: ೦೦೦ 
Controlling 
- setting standard (845:2205905) 
c c 


- corrective action (fossé: 


സുന്‍ 6541. ತಾಳ್ಗೀಂರೇವಯ್ಛೀಲಂ 3oc[8822 620000 «p:o] » Rg 
മേ DSCNS RSR EDSR ൯൧൯൬൯0൯൯ ടേന്റ്ര്ഠി॥ ಕಂ ಕಿರಂ 
gefi: ceo sng: ര്‍റ FSS ಗ್ರಾಕಿಂಂೌತಾಂೃತ್ತಿ ಶೈ:ಯಂ: 
poige ೫8ಂಾಂಗ್ರಕಿಣ್ಗಿ Bapo (೧೦%) സോന്‍ ഒരാ 6064ರ) 
KIS 

[92224005 leq sleagh qg heo: f: Q$236:60:00003 ധേഃ 01:61 
ധോറാധുദദദോധെ നന്ദു so[6$e050586620:092235 9 8009006009 VÖRU 
REI e$e8qpqp:oo ಉರಿ: 4564: 0356602269 geg feep 
ഠാറാധഠോ HRM ooo agaes ുര്‍റ്)പുര്‍ടുധിജധുര്‍ഠി। aeo 
ಉಯೆ॥ 

"Technology can be the Human Resources Engine of Change " 

വാ 09:0005c000265050) [goo on: gaS: pfl osn 8೧೧೦೯ 
ഗ്രാ 4p3:0gooqié ൫16 [നട kódos ധനേ ಉಯಂ:ರಾ$ೆ:ರಾಗ್ರಕ್ಕೊಂ 
ಉಯೆಯ್ಯೊಯೆ: 0022603 ಕ್ಲಿ ಉಯೆಖ್ಗಂಂ3 816 ( scgui 22602254029922q 
(70%) HR ചി മാളന്‍ലിനയധുള്‍4, wijf coge nS Qolos 
094256 eop$20€o9:00:0l n 


a Five Steps in Interview Design 


Job analysis (ecocooo$6so:) 
- Rate the job duties (ಉ೦೦ಕ್ಕಿತಾಂಲ? ತಣ ಗ್ರಯಿ) 
- Create Interview questions (6e:98:qp:6503:) 
- Create benchmark answers (see[$qp:09 05000) 


- Appoint panel and conduct interview (ഠ്യ; ടോ) 

ಇಲ್ಲಾ ತಾಕೆಯಂಲ [ಕಿಣಿ ogno] o»o3c9 o6 05052802 aola ooqi. 
ತಾರೆಯಲ ೪೨ ee:036e:94:eoguoo ോടഥോറാഡോറാധാഃു 602060309 eog, ഖി 
ಉಯೆ॥ goo! dos: Sco 68:൭൦ Rupeni: ಕೆ) 
ತಾಂಗ್ರಯಖೆ: ಕಲೆ 


[8൦ ಉತ್ಪಾರಿಲಂಃ 


oJ 995೧0 


How to be a good interviewee 
൭ Be prepared by learning about the company, the job and the recruiters. 
mga aeai: c96c$:6070€:go ಆಯಯಂಯಂ:ಯಿಕಿ) 
€ Uncover the interviewee's real needs and relate to those needs 
(6:224, 09326305229$ 026050905) 
€ Pause, think, then speak 
(emo: 5:00:01: (8:9 (61) 
€ Non-verbal behavior important 
(afgegaen) 
൭ Make a good first impression, be enthusiastic 
(eiliaid ED: ಉ೧ಿ(ಗಾ80%0860:01) 
റൂമ coo, monyi 903395366016: 3acoo3qp:ol(8v cgsoq]:q]:o? 
eg ಹಲಲ ood] a» 33ന്‌ ധോഃരാധാറുഃ॥ o2], 02607? ಹ 3201409: 
Molning ട്രാ: 32405: 056025 enol ug eos 
aefa: 23ഠാമോഠിഠാധ॥ റിധഡ്യോ൯ഠാെമ്മഡുര്‍മുഠഠഠാറ[: e»»6:gos[58€ 
o»&oleooSiegDo$:c0066:03225l qo miega: wonnen: onu 
ോോഠു ಯ್ಯೊಣ್ಣಿ ടിന ഗള്‍ eola: cro 
റു ഗോഠാള്‍ഡോനന്‍ഡു&ടടൂട്ടേ a»p$ecoo056o:' gong നു 
22622003[63020523 nagpagas geons ಆಗಿ gsc gign coo? 
eS: genSp ‘ಂಂನಿಯಕಿಕ್ತೆೇತಾಲ್ದಾನೆ' ici ging, 
oii GE c0:q000? മൂടാടി! താഴു! 32e95223/6:660309 0346 620: 
ayp: moga ಉನ 32096:92eco:c[0202202 23c00:2»€0lo»ou 


i Managing Change 
A (fE: còpta ಸಹ) 


- Strategic Change (strategy, mission, vision) 
- Cultural Change (values and aims) 
- Structural Change (reorganization) 


Development Change (attitudes and skills) 
Technological Change (work methods) 

ತಾಂಕಿ ടേ, opm conons mgg 
ഗാഠ$ Agez Send õlas vugu wieg ಕ್ರಿಯೆ! 
ഠ8:ഠാറിട്ട। $ಜೆ (9) 46:40 cgay ಆಂ8:ಯಂ೦ಗ್ರೌಂಟ!ಉಯೆ॥ 


[84൦ eospbqp: 
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യ്യോ: qo$o»qoS(6o»09cooc3 Strategy Change Sel ooo5i $65.90 
സുരാഃ mama E:n: Cultural Change o? Sao) 
as eaTeooeqj: 34 3268:320:6qp3go:c3, Airbus ദ coosec[8563 2260392 
osa seg eog gE: dn éR Enum Structural Change (§60]0>051 4253000 
dk: ones Developmental Change 03 aSaG40l nS nd: 
ಖೆ: Q9ooo5[605! മറ്റു e(0o6:c5c96036co0q03320305 Technol- 
ogy Change (൫ ധോഴ്രിഠാധ $:62006 22603320205 ತಾಂಕ್ರಕಿಗ್ರಿ$01 ಉಲ್‌ 


Ten Steps Change Process 
൭ Urgency 
൭ Mobilize commitment 
൭ Create a guiding coalition 
൭ Develop a shared vision 
൭ Communicate that vision 
൭ Monitor progress & adjust vision 
ಅ Anchor new ways in culture 
€ Consolidate gain 
൭ Generate short-term wins 
൭ Help make the change 


Total Quality Management 

Eesge) 

"Total Quality Management (TQM) is a type of program aimed at maxi- 
mizing customer satisfaction through continuous improvement." 

ഠോയുഃയുമ്റേന്‍ ep gai: qie നടല്‍ 9050553» «532623: 
ಯ ವ onu (995962208655 8g [59000509 ധോറുധ്യ മൂഠ:ഡ്രഠാഠാുഠി 
€ 

on 


Continuous 
improvement 


$e ಉತ್ಪಾರಿಟ್ಟಂ॥ 

മറ്റെ സല്‍ 

Kaizen Ronm വൂഗള്‍രനാഃഠി॥ ogee 02:0205600o [8൭ഠിഠാധ॥ 
050509502930? se[8026:0960206:9$63226 0908 605320309 ധു:$മുഠ്റേനാ Money 
for value ടാന്‍ ಉ೧೦೮ೆಕ್ಷಿಂಂತಾಾಕ್ಕೆರೀದ್ದೆ ಮೆಲೆ 3004... കോന്‍ 
opo$op$eol mpigo eRe mosa fee: ್ರತಿ॥ಉಯೆ॥ gizo: 
em qjo$ o Toyota നാഃമ്റേനാ Defect (L505) 324 05:99:8, :ടോഠിധധ॥ 
റൂമ (೦೦) ദു ഡോനന ಗಿ1820800:೦೦್ವಾಕ್ಕಿ apime: 2968: c5$:e068olog:n 
Toyota c? Honda m (൫രാദ്യ൯ന്‍ഠിഠാധ॥ qjo3à:g pS: 4೦1 (2) 650) ಉಯೆ॥ 
(൮൦൦8) 24$cooo$go Mazda നാഃഠോറാ qjo38:932405:29: [9 ഡോഠിഠാധ॥ മാധ 
സോന്‍ Mor: ni ಇಉಯೆವೆಂ [8೧01 udu 31020 TQM ನಿಯಂ) ॥ 


Business Process Re-engineering 
(ആര്‍പി) 

"The fundamental rethinking and radical redesign of business processes 
to achieve dramatic improvements in critical, contemporary measures of perform- 
ance sush as cost, service and speed" 

$:90:ee:$694 3990 BPR Business Process Re-engineering è, (Business 
Process Restructuring) 49909 oi. e«peog:020$000 wob: olonsa Re- 
engineering ರೆಯ നോടോറന്‍ $:o»pSolooou ടു, 092296:0005 
e308 Lecea: doa മുഃഠിഠാധ॥ sleoeo Restructuring moo: ಓಕೆ 
e(zo6:c5golón otras foce: Sei: 099090299. Re-engineering 
ÛNK 3260206:2003026q:909 [S9(9: Restructuring qó ಪ್ಲೆಂಕೆಂಂ) aa: 
ಉಣಿ ಎಂಕೆ ധുര്‍ുഗാാദര്‍ഗാള്‍ങഗാമെന്‍ psp posip (ತೆಯ 


Steps in BPR 

(Several jobs combined into one 
ച) 

(2) Workers make more decisions 
(iga: Logos) 

(3)Reduce checks, controls to boost efficiency 
(0$620:9 cop! g0:qp302:02060) 

(4)Case manager approach 


(e$esqpsti g:n) 


$e oa: 
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HR Role in Re-engineering Process 

- Help building commitment (magh qol) 

- Promote team building (320.8.099:6€:02:020560) 

- Redesign compensation (ಇಯಂ: ಲಂ: (65) 

- Redesign the work itself (25H) 

- Create empowered jobs (ತಲ್ಗರಟಗಯ್ರಿತಾರ್ಲಆಫಿಲೌಃ) 


(89020305 coóc:[p$cop5oopSesoooS(ofo6 equip» HR loea go 
ഗാഗ egáeqaà: (007) e406:06: 24 BEM eq$0o50925 86660292 
Restructuring nM: ഒദ്ദ6ോ 66 cogo Re-engineering ೧ರೆ(ಗ್ರಾಂಲಉಯೆ॥ 


Why Appraise Performance? 

(olii ಖಾದಿ ഓര്മ) 
Q 60399 സു 4: 09662006 pgs: peog el oq], ತ್ಕಾ 
en SRE log 3209602 [8:63296 Skies: ಇಕೆ: eg: 
ടഡെ3്റോദാറ്റന്‍ ശോ OREN ോളേന്‍ദ്യറാനോഠാമുൂദ്യാ;(രട[ി 


ed 


on 
- Appraisals provide information for promotion and salary decision 
(2220€ 09:1 020009:320309 25:226q03 09396) 
- Provides opportunity to review employee's work related behavior with 
the goal of correcting defficiencies 
(೧೪೨೦ಕ:64 ಯಾ qenje) 
- Is part of the career-planning process 
(22096g:06:603p6:61358053506:029 (69) 
- Appraisals help manage and improve your firms performance 
(88099 0$03:020560320303 ತಾಂಂ೦೧ೌತಾಣ್ಬಕೆ) 
0$006:qp:d, a203[803903026:0? 249020000:80? ಲಾಬಿ ಕಯಯ 
g0903000:0»030? 32ec93»03/$6030599: ലിന 3060 pon: ಯೋಗಿ 
ട്രോ e gon i:uu iR o amp 333320503203052205220320 (8660026: 
ദ്ര mS... 9೦6590 ಯ ಉ68ಕೇಕಿ:ಡಾಂ: ಫಿ! 33೧3 
Moog: ೆಯೆಾ್ಗಯೆತಾಂಯ್ಯೀಗಿ (ಕ800:04ಉಯೆಪ್ಲೆಂಂಗ್ಲಿಯಯೆ: gogol 
ഠാഠ॥ 
ಎಮಿ a:o: 026660550$006:60290 Appraisal g$ 
ജജേഠിധ്ദഠിനധ്॥ ag 023026 qi0293:00 035602202. ‘Ns AN. 


HS രാന്യാല്ലാഃ 


೦೦8 ടേ 


29.6255 9030) ഗുമോഴുത്ലുന്‍ട്ടഃ യന 3260:58 qg:ol ഠാധ॥ "ಯ್ಲೆಯನಿ' BÀ, 
e400506:000 Negative 0[ദ്റോ:ാന്്രോ; cq,06:0060006:30532 0332861609020 
ao:i gln 0$008:qp: ತಾಲ್ಗುಲ್ದುತ್ತಿಕೆತ್ದೆ Golo woke: 


ಣಿ ತಾಃ) S205 [805903026:0» Saccooo3aaop[oiol o»o5v 


' Appraisal Method (2085 4:qp:) 


€ Graphic rating scale (oq9$ocox(s£(562229) 
€ Alternative ranking (e»$c5p$$epog:co:[sé:) 
€ Paired comparison (88:055) 

€ Actual duties (0220894) 

€ Forced distribution (32006:920306086:9) 
€ Critical incident (eqs) 


Graphic rating, Comparison à Actual duties cogo ೧g4eo SN 54E0) 
Methodeog S39looo5i 35266 Higgs sogjoSooq].olo? aage: 


soo? [go590$o»é:d] coo: (S: Personal File sogg> cop? ಯೆಯಾ NS 


Management by Objectives (qp3qo5qjo$eq:99654 39) 
€ Set the organization's goals (അദ: qp594:3/03024903) 
€ Set the departmental goals (g243,90595:3]05) 
€ Discuss development goals (09:02039qp594:qj0332090? 


esg:egisoe[osp) 
€ Define expected results (ಇಂಿಂಉಕೆಂಉಕೆಗ್ಯಕ್ಕಿಷ್ಟೆ) 
"> e Performance review (eoo qo3oscT [$$ ധാ) 
p4 ൭ Provide feedback (൭൦4) 


Who does the appraising? . 
(ಉಯೆಯ್ದಂಲ್ಲಾಣ ഞന്‍ദ്രള്‍ന്ത്രായ) 
ತಾಣಿಗ್ರಯಿಂಯೆಖೆಂಕೆ coed: sody min nS ಕಂಯ್‌ 
[olonsa റുദ്ദന്‍([൯:ഡാടര sodA: Ron eame, co:co:coo[n3q07o 
2220000l Òn 296628602902 ധൂഠാര്‍8:4, gé: aS Raoi 229$4.c0:$€ 
lon ಮಯಲ അദധിനാമ്മോനറ 35൯9 ಆಗಿದೆ: ജിന്‍ 
ജന്ദ്രമ്ഗധ്ജ്ഗോ 23ഥോഃട്ടൊ[ര്‍ിഠാധ॥ ಅಂದಯ ്മോന്‍ട്ട്ടേറാ ച 
ഠിഠാധ ‘qdeE ೦೦:೦೩! ടോ ಖೈೆಂ)ಿಯ್ಗಃ ಳೂ ಇಗ: ഗോദ '6c0:90:9 ಗೌ 94,090? 


[a$e» eospóqp: 


10-Day MBA GE 88600೧ಶಿ: 2190 E0386: ೦೧೧ 
ടുഗാങ്ഠിനധ്॥ 

- Your boss (ജ[ല്‍ഃജന്‍) 

- Peers (മുര്‍ധോറുദേന്‍) 

- Ratingcommittee (32080534) 

- Subordinate (യ൯മ്മോന്‍ധോോഠ?) 


- You (0905036) 
406 FexExoo Survey Feedback Action (SFA) 38: c963oloooSu 
- Yearly annoymous HR standard survey 
(4005 HR 044:) 

- Feedback session between manager and group 
(4440463) 

- Actiona plan phase 
(c20$6036qj0$32q) 

Qualcomm aĝo} 4oep3eoqbopgoSo» "Performance Management’ 60% 
ಯಿ] 30:09:02 ಉಂಬೆ coó$602031 200$ecooo$0 096300051 (ಉತ 
20056c000$0g0$0205 39.004. 0 Peon [Molon 

- getas o$c06:c0l&: (goo) ಇಣಿಕಿ] ഗഗ 

- qsg: JSR ತ್ಸ Bigoo 23e» qolooo5a 

- &90529:200gjo9cgÓ qoon 

- e$esqpqp:oo 055003 q0593:8/036030? 32068 qolooo51 

odj oje: TQM (Total Quality Management) à; ತಾಂಗ್ರಕಿಗ್ರೆ: aigh 
cogo ಉರಿಲ10705 മോടന്‍ ೧೮01005; 00:25:29 60932643, 200$ecooo$enqs Ó 
4$92203[0222c5 3305326 l gor 


Job Evaluation Method (coóc4:coT23:22ó(86:) 

(1 Ranking (ജടാ) 

Q)Job Classification — (320562203905) 

(3)Point (o2»0$co13290360:) 

(4)Factor Comparison — (323/0932 2038 ಕ: ಕೆ) 

co0006:$,005220$09, റ്യേധിഠാ% sepel: 2005ecoo050:qeo5 
ഒുഠാ ... QÂ MERA agaon: noe] golon 
c00009: epog:o?:ocop$: ooq], Company ೦೦೧೧ 9522053, ಲ್ಲಿ: 
റോ 3330490? cg$3oX(29) 40:3: HEC, Performance Based 


8൦ sap: 


೦೦೦ ടു 


ò ുദ്ദേഖിധാധ so02(805903056:02cop3: aodo: തണു! ಆತಾಂಣಿಂಗ್ರ (9) 
കറ്റ 23:20686:(8:9 sglos oq]. à, Boss g eaa qt Manager cog 
aocq:goSo«pecdcoooo,:290? ധടസ്ദോഴുഗാ eqpo32g2:$0l നോറ്റഠാധ॥ 
coooqp:qp:co:020493. 00000250206 22€0co:: Bonuso? qp:qp:o:0? 
94946990 3090204800 Heateo Raog oas: rola 
ಉ8:€1ಉ8ಕ್ಕೀಂ 'Skill-based Pay' aĝo} ogjó:oqé quoe[88 wowen, 'Evaluation- 
based Pay' 3038054೧5 ತಾಂಗ್ರಕಿಯಂಂಆಂ೦:೦ಲ್ವಾಲಾಂ ഠ86ഠ8റഠ%:ഠാഠ(ന൯ഠിഠാധ॥ 


cgji$coosoe400eco9 5101-0660 88:45 ಲಯ! മഗധ ಅವಿಯೆಂ! 
oq 


Money and Motivation 
CS) 
റൂ sa: pongo role ಜ್‌ 

Motivation solos 3385 03:023:[0302 23 609 cop3: Alon ദോഃധുഃധാ 
04946 ಮಯಯ ogden gea RE 94೧೧401005 ಲಂ: 
General Motor o» $o49c0302 60206:60206:23:8q:01 0203 ॥ 049290ec0026:0? 
$66coggo oS023:e qpq:edooo0? മാര്‍യാഃര്‍ലിശധ് egqprqpreeó 32096: ಉರಿದ 
Eqs (೨೦೦೦) ರತಾ: capea anono odong Àe 
220 ತಾಂಕಿ: oc slo 290:405:0594 9622005 qo NN: 
ಇಲೆ ಹ ್ರತಾ949ಕರಿ doo ಬಲಿ 80705೧] ൫:4 233024, 
ಉಿತಾಂಗಜೆ:$ 03: ಕ Elon 


Performance and Pay (c96q546 coo) 

3339450» 8൫: 035605025590 s$ecapolo»o5r o»oSecooo$ RERE e 
ಉಯೆಯೆಂಂ:ಅಯಿಮೆಂ೧ RPEN ಕರ: ഠഃഗാന്‍ഡാടൂടധി ಉಯೆ॥ 20೪೦ ತಾ: 
റിധീഠാഃധുള്‍ല്യാ:ന്‍ o29490905:326€:2002 oo o$ecoooSespé:qqé ഡമാഠാധധോറ 
ഗേ ഠാദ്രഃഠി॥ 2൧0൯48: BEng Target o005ecoon3o 
ധരാഠാള്‍ഡോറ 333 e«pó:qegeoTqo dong pd: ാധഡോനന്‍ട്യെഗാറ്റി; 2205905 
ഗാ (s$olo»o1 eee mgp RIEL Seopa: 


c c 
(G50) ಉಲ 


Types of Incentive Plan (o03c3:60:405:) 
- Individual (o$8:qi6:) 


10-Day MBA [8$ 466ഠോനാര്‍:്ലാടയ; ಉರಗ; gS easpóqp: 


- Group (328.805) 

- Profit Sharing (safgoseggjco) 
- Employee Group (೧ೃರೆಬಂಡಾಸ್ಮಿ) 

- Variable Pay (geam) 


Incentive ಖೈೆಂ) eo3c9:020 Qs: 3394020005 QogoSesoloooóu 0568: 

iN ^ IN e e e C e c e IN iN iN 

ರಃ 32g. cgo? DAPA 60309:3293202 32096 :60:02200 [ടാ 

Profit Sharingmnd mii as "Stock ಕಿಂ:ರ ಕ್ಸಿ ഴാ ಣೆ 

ಗ ಯೆಯಾ oloon ಉಠಿಯತಾಗ್ರಂೆ। ಉರಿತ ಟ್ರಿಂ afa: 'Case by 
Case' ? 'Year by Year' COONAN 02:091 ್ಲಾಲೌಣ್ಣಿ qolooc5s 


Long-term Incentive 
y4 (cq) 


- Stock Options 


Different stock option plans 


Performance Plan 

- Cash Plans 

- Other Plans 

Stock Option à Different stock option plan o0» 2203c0o:c9 qoo? eoo: 
so: ceili: 6൦2051 General Motores o! ಕಣಕ: ರಿಂ ಖ8ಟಂನೆಯಿಃಂಲ್ಲಾ 
egol റു sócl:soo5go cSespo33coec? Ses o90309408o3 236(8:ഡ്യോടയ 
qod} ധാമ opaool peo നുളനീറുജറുന്‍ മകളാ ಯಂಂಂಂ)ಿ eigos 
9d രിഗ 


Managing Global Human Resources 
(gp 306, ಇ) 
(1) HR and The International of Business 
(HR4é മു ോനാ 8:6) 
൭ The HR Challenges of the International Business 
(8ರಿಂ೧೧೨ಕ yea gclos HR) 
ಅ How Intercountry differences influence HRM 
(ogo: Borgo: prs HRM acol q38:8:9) 
- Cultural Factor (wy) 


8൦ ായ്യാല്പാഃ 


ogo 995೧ 


- Economic System (ര്‍റ) 
- Legal and industrial relation factor (ಎ೦೦34ಕೆ೦ರೆಂಕ್ಕೆ:ಯಿಂಕ್ಲ) 
- The European Union (ഉണ്ോധൂധ) 


Q) Imrpoving International Asignment through Selection 
(ಕ8ರಿಉ೧ುಂಡಾಣುರೇಗೆಯ]:೧ಂಂ್ಶ್ರಕೆ:) 
- Why International assignments fail 
(೦7೦೦ )$88ರಿಉ೧ುಂತಾಲುಕೆಲ್ಟಂ: ಖಿ) 
- International Staffing 
(86602020329006:96 ep) 
- Values and international staffing policy 
(og: R tnana: Epoa) 
- Selecting International Managers 
(886ooa»osasod e$ es qpapiegrqioX6:) 
- TheNew Workplace 
(e9$c8:g622$qp:) 


(3) Training and maintianing international employees 
(226008:46 $66020000$006:qp:c8$:236:[56:) 
- Orienting and training employees of international assignments 
(8:0»93(885:460$008:qp:256008:c0196:) 
- Intemational compensation 
(886o2a»o4640qqp:86 ദോന) 
- Performance appraisal of international managers 
(8&6oo0»oe$esqpqp:et nding sc: 
- International labour relations 
(FEto: enk) 
- Safety and fair treatment abroad 
(മുദ്ര gone) 
ധാന്‍ഠി മ്റേറ്റുധാറെ  HRM ooo onoSecooo$oqo3(04,020559 0220? 
cog. ೮100 ಎಂದೆ റയോ) mgee: 64,95 09664000ecoo030? 02238: 
“HRM EX oeg: tong Hrd Sagol el 
Bogs ಕ್ಕೆ ജു ടേഠഠോക്േ? Outsourcing (efes Eiig) qo HR 


$o ಉತಾರ: 


10-Day MBA [6% $8ಶಿಂ೧೨೨ಶ ಎ10 9603688: ളാ 


9: eol cgécoool ಉಯೆ ಯೆ esse cog ഗാട്ട്‌ ഗോട്ട്യട്ടാധി ॥ 


Union ಖ್ಲೆಂ)ಿ 320962262:22e9qp:02602 ಪರಿಯೆ 


Power Distance 


(ദിജു) 


Power distance is the extent to which the less powerful members of institu- 


tions accept and expect an unequal distribution of power. 

വണ്ട്‌ നോം. ololago(so:ao3ó pólo 

egos$029o e$esqpqpuoo RAA ol Rien: ಖಾತೆ nh 
ಯೆ: ದೆಣ್ಗಿ ചൂടോ goS(p30l നയ o588:6:0130? yaona 


೧್ಪಕಂಂಸೌಯ್ದೆ Sgm: Power Difference un coe: onn 


Economic Difference(3:95:e«:o32[82:q]05) 
Sycon iano agana: $03൭ 
olen Daily Wages Ao} c$ osa: seo ... 


US US$ 19.00 
Mexico 2.46 
Taiwan 5.98 
UK 15.88 
Germany 29.00 


Sige Iaoa 0268, രാഃധുദ്യോക്ടഡര്‌: ಎಂಬಂತಾಗಿ (qo) 226222 


c c 
(861 ಲ 


Management Value and Philosophy 
(2824 ಕೆಕೆ meg: eT) 
- Do your assumptions and values influence your decision? 
(228320932204 €0240:00 e$:(505j053»coT 8:4:0 ಮಂ) 
- How do organizations demonstrate their philosophy? 
(309. 3e pS:qp:o q6:03,81 3203322009 20o5cQoqie 23:225) 
32006:90 mE: zoa: c922o:8:6eso26o»go[03:90 0 220::96::o [58 
ഗാ socqr[03:s3:0s$00009 640323:9960»? so[03:303j05 co 038 coo[e2. 99» 
maiia Ragg c220:e «5:2» [8959 000cop5: ഠിഠക്ടേഠിഠാധ oq]. 
Human Capital à, Populationo? a(82:e2353603co05: ss«qp:[p3:0ló» ಉಕ್ತಿ: 255: 


ഓ ಉತರಿಟ್ಟಂಃ 
-" Bcc 
(൭൦) $3866 qo (Jo) ಮಫ ല്‍ aq4:e06«:4],02224. ಉಂಲಃ್ಲಾಯೇರ ന്യ 
cq224: (0) നാം Human Capital póvl 4: (Qo) ഗാ 254: (9೦) ജന്‍ 
ತಾರಿಣಿ [ಕಿಲ ೫8ಕ್ಕೆ: (20) 9909 റായ: നാധ 
ദജട്ട്രേര്‍സ്നോാഃടടമ്ട:റു 05:35 qed opoosec(Sóqp:o? Human Capital 
ന 8൫: oeeo [ഠിഷധ്‌॥ 
Digni: [8960207 mugia fodo ಅಂಬ: ഡോധോ 
ಐಯೆ Rumga aog: goo} Human Capital c? BENE: D:N 09090909 ഗോ 
ggi acoge say polosu 


(GS ಉತಾರ: 


Chapter (12) 
Global Marketing 


നാഴല്യോറ്റന്ഠാാ 


[a$e» eospóqp: 


(1) Introduction to Global Markets 
Market - cq: 


Marketing - 0606:೦ಯೆ00008001&/ eqrogo3eoSesooS(S6:/ ല്യോറ്റന്‍ 
steep 


" " CHE 
Globalization (೧ಟಂಖತೆ(್ರಕೆ:) 
Globalization is the integration of markets, nation-states, and technologies 
to a degree never witnessed before. In a way that is enabling individuals, corpora- 
tions, nation-states to reach around the world farther, faster, deeper and cheaper 


than ever before. 
(Thomas Friedman) . 


Thomas Friedman go mye poprad (668: "World is flat ಪೆ 
മു ഠ്റരാമുറോ ജോമോള്‍: gpengg:$೮l oh gpg 4൪൦4. 
മ [8[8: നളാഠാമടുട്[ാ% aoao oigo socpepgopó:coo 
ಇಲ್ಲಲ opio: caise 0205 «902202 Yo: 


HS രാന്യാല്ലാഃ 
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Marketing Vs Global Marketing 
(cg epa. mge gS ന) 

Marketing is the process of planning and executing the conception, pric- 
ing promotion, and distribution of goods, ideas and services to create exchanges 


that satisfy individual and organizational goals. 
c € 


eqjog05s96 ಯಂ o»99:36:3209091 ತಾನ್ವಿತಾಂಯೆ:ತಾಲ್ವಾಣಿ ಇಯ ಕೊಂ) 
(3൦48 ಎಂ/ಣ್ವಣಿತ್ಸಿಯಿಫೆಕೆಯ $o3gi eqpa $1 (65.469:00726030? ogas: RESI 
o$eEqeogscoT caoi go gpa: oso oooh 

Global marketing focuses on global market opportunities and threats. 

mpg ഇനന 0004 2205s 60) &qj09038,329632006:609, 
BS: geoogst g: fogol nS 

Marketing 3, Global Marketingeogà, 258റാന്റാ[്്ടാഃട്യന്‍റാ ... 

൭ Scope of activities (4548೦5) 

൭ Nature of activities (ജാം) 


What is Global Industry? 
(ഇടടാ) 
. n Industry is global to the extent that a company's industry position in 
one country is interdepending with its industry position in another country. 
MYRNA egaa: ಉಗ್ರಂ. mpeni yiee: Img (0368: 
Q ` ` c ೯ IS e.c T ;l € 
3392005 (96502096c 5:02 my റോഡു: €910107ಲ॥ 
Mocrosoft gad meemi depolu Fg: Microsoft 
ಕ್ಲಿ ಯೆ cB: Eeue Bom Microsoft à, ev ĝo: Microsoft oo 


ತಾತರೆ: 359200» 9]es ood]: pow: ടഠിഠാധ॥ 


Key to global success 
൭ Value creation (00$8:0503:) 
ಈ Competitive advantage — (oj9(9$g6:qp9322208:) 
ಅ Focus (g:$039) 


[a$e» eospóqp: 


೦8 ടേ 
Value Creation (044 :9409:) 

മോറി ടേറ്റുമക്ലേര്‍ു ರೆಯಿಂಗೇಂಂಂಲಂ 333094 0:6503:8 6990000298 
MoT Qoeo DÅD 22805132644; eepé:oPeqtooo5 vijenn B: ണോ 
sq: Qqolo»o3« ധന്‍ «324903010? 04:0: epi: gi ൮:68: 8401൦2051 
೧408: oep o»q] es peggy ജാമ. 33305 0:0? 
ogo (Mig bolo Ss സ്ലോ, 093(026:c020? Value Add c0226:6o056: 
eqs meag: 


Competitive Advantage (SRE gs:qpSæ228:) 
൭ Success over competition in industry at value creation 
(78853 3:9 n EBS:scoT dcp) 


൭ Achieved by integrating and leveraging operations on a worldwide scale 
(ತಾಯಿ: aoee: :colé: (56: 1 ಬರಿ (9626869) 


Focus(q:$ 059) 

Concentration and attention on core business and competence . 

(moii: geg pS BE g6:socoTqop5:sooQcooi(s6:) 

mge Nestle ce[52805000:000 q052»o:o«pol s 

“acou 300:3262200305 05 96050?909 ಗ್ರ 00523:e«p6: 
22603 05030123: " 3200:326220039060056 3900:3622003026: ധുഠീധുര്‍ഗോഒുഠ 
ol: o2qj.e$ ട്ടാ ತಸಲಿ Beon ec8q622:0122: " 

eqn RUN 3090:3262000509 03090 23 220 (ತೆಗೆ: മൂ 0905640? 
3200: 3962000309 $0909:60[ 920 q:90300o:0205 05 ദ്യ ooo! ॥ 


Globalization or Global Localization? 


(mp: - നട്ടോ) 


Globalization (o»92«o&(86:) 
€ Developing standardized products marketed worldwide with a stand- 
ardized marketing mix 
(54$:020g2: Seo S (roo: (644) 


€ Essence of mass marketing 


(ಉಂಬ್ರೆ(ಗ:ಂಂ/೧ಣಿಖೆಕೆೊಂತಾಕಕೆಯಂಂ) 


[a$e» eospóqp: 
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Global Localization (mgr Eo - e320:04[86:) 

൭ Mixing standardization and customization in a way that minimizes costs 
while maximizing satisfaction 
(കല്യാ: 29:32232c903 ജട: ginga o:a ಲಾರಿಯ 
gagas: [ನಿಂತ ಇಯಂಕಗಗ್ರಕೆ;) 

€ Essence of segmentation 
(aoé:cooSeqgogoS (osé: 22452226) 

൭ Think globally, act locally 
(ಫಿ ಐತಿಂಲ್ಲಾ್ರೆ: 63 ಐತಿ ಐತ್ಸಿಲ್ಬರಿಂ!) 


Nokia >05c3g§:6031 Apple moso) iPodeqga (ಯಕ $44:02994. 
ಲ್ಲಾನೆಯ್ಬರೆಯಂ:0 eoz, ulous 31000 Globalization eo Toyota 7:6 
ഗോ US ಗಾಣ ತಾಲ್ವಾಣಿಉಕಿಟ್ಟೆ। magego aog ons: qjo$eqo203320305 
odg: $84:[80:40:go ogoScoóol ಉಲ 29d Global Localization eeu) ഠാധ॥ 
agg 602502 9' 2€06:ಗ್ರೌಂಉ) Qjo4eqj.0905320905 dag onsa, cron: oS 
BFR dag: p Zeqos 


Where in the world? 
How does a company decide which markets to enter? 


(೧೪ നധ്ലോഃനറുനറ ഠണേന്‍ടസ്ല്‍ഗണ്ാഗി) 


- Company resoruces നി] 
- Managerial Mind-set (865539903) 


- Nature of opportunities and threats in that market 
(228632006:qp:202001 ലോറന്‍സ്‌: 5:68 0054) 


ಯಖ್ರೆಂ 40 റൂമ ഠോ, നോേനോ ട്ടേ ovo Managerial Mind- 
set Gul Sigeg ano8: (26) ക eoc gjeog, $g: oS ഠോ 
ಉಂ ബോനധുര്‍ട്ലൈ റുകമുധിടറാഠ[8ഃ നളന്‍: റധ്രോഡധ്‌ 
ತಾಯೆ ಉಣೃಶಿಕಿಶಿಂ07) ജു, ജ(ന്ജഖു ന്റ ಹಿಂದೇ ತ್ಗಯೆತಾಲ್ದಾಃಂಲ್ಲಾ 
ಹೆ ಐಯೆ:ಕ್ಲಿಯೆೋಬೆಖ್ಗೆಂ೧೦ ಜೆಂ o$o06:6co»0090e«p 8:62006 2960230206 
gool feslon B:eso06 29602025 $694 89596 qp Mind-set SADRE 326029 
$ಹ್ರೆ:ಲ[ಉಯೆ॥ 2283, 0:022020 ogean zans los 94024020404, 


ടട! muig ag Zq Sag ತಂದೆ 


GS രാന്യാല്ലാഃ 


æo 905೧ 


ಜಾಂ 4: 500006 നഃ Manager on 8698386: Man- 
agement 962932020 ൪൪൦൦08 vola: International (നേ ool op:n 
ತಾಂಗ್ರಕಿ Fundamental 3230 0360256 c0206:60206:629 Mono] ॥ o»qj.904 09:409: 
ഡോന്‍ോ o$eoeo) ന്യു Practice qe 32605403:6s [0301 625:02051 
"Sc9co6e4cop3: ലിന "ജ്ജ, ಉಂ ಯೆಂಬ 000309 09:4 ಯೆ: 
($665 aslo Mangerial Mind-set 03 eg:c$ qolo»o5« ಇಯ Bono 
ോഠിഠാധ॥ amsaa 33560054 03:0? 26 q2»050560200300 603, qol 
620105051 മുന്ന ಲಂಕ LE [80:9 o [03:60359 ಲಔಯ: 
220609 o3:o»oSagoi[p39lo»o5i pca: Manager cog Saesonig [pol 
oq: Bossa di o34(020:9030 cog eges Hono slow mg 00:409: 


೦೪೦೦೧೦) 8೧6: 8010 


Global Marketers 
oogoeoqpeqro903 qoa qpio300 coqj, ol ॥ 
- Coca-Cola USA 
- Phillip Morris USA 
- Diamler Chrysler Germany 


- McDonald's USA 

- Toyota Japan 

- Ford USA 

- Unilever UK / Netherland 
- Gillette USA 

- IBM USA 

Why go global? 


(ട്രാ? angpeqgagobsogois poc) 
aco Qoo adap nga p:a (0൭%) ea»»esgogo3uoo sevim 
റ ಕ್ಸಿ 
- വുഠടുജട$ന്നുളന്‍റോജഗുന്‍ (೧9%) ല്യറ്ുന്‍ഗാ വും 
- qpe4-EUngoBap:s cg (gg %) ജോന്റന്‍ധാ bpd 


[a$e» eospóqp: 
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Management Orientation ($694 93:055 (86:) 

€ Ethnocentric (dre) 

൭ Polycentric (32500028) 

€ Regiocentric CEELEN) 

൭ Geocentric (೦೦80) 

$695 890? e9«p6322320:09:90 ೧8ಯಂಂಗೆಂಯಬೆ: coÓcsooScBeqol og: poeo 
gAn: 322020056 8«9020$ 20020006 qp:c55$, $684,309, oqo: Poly- 
centric o». sp3:o0p»osec(s(ofo9(8: Ethnocentric $, 204,036 2o oS [4010 ಯೆ॥ 
Regiocentricoo Geocentric ಭಾ Golo pa EU, NAFTA. ട്ട 


Geocentric meon MYPA, ಪೈಕೆಂ)ತಾಖಕ್ಕೆ [s $ ನ್ಯಾ: ഠി മാധവ 


Forces Affecting Global Integration 


Global 
Integration 
and 


"ry 
9 
Global 9 
Marketing 


Sururenssoy 


Driving Forces (eeo6:46220:qp:) 

€ Market needs and wants 
(69:೧ ಣ್ದಿತಾರೆಫ್ಬಗಿತ್ಸಿ ಯಕ) 

൭ Technology 
(ಹೆಬ) 

൭ Transportation and communication improvements 
(ಮಿಲಶೆಲ್ದುಲ್ಲೆಂಂ6ೆಂ ಉತ್ತಿ ഓറമൂധട്ട) 

ಅ Product development costs 
(ಉಯೆಣ್ಣಕಯೆ:ಉಗ್ನೊಂಕಿಡೆ) 

€ Quality 
(3 ್ಯಯೆತಾಂಲ್ದಾಃ) 

൭ World economic trend 


(೧2ಕಿ:ಂ:6೪ಕ್ಲೆ:ಉ೧ಜೆಲಣಿ) 


Jo ലി 
l ൭ Leverage 


(383) 


Restraining Forces (054 022:326320:) 


൭ Management myopia (ಆಕ್ಟಾ) 
ಅ Organizational Culture ELELEE), 
€ National Control (agaes) 


(2) Global Economic Environment 
"m (mgpbigrccokS) 


റാളാ(൯:്്രോ ക്ട ഗാഥാ ಶಕದ e(oo6:c5es c3 ol ELTA 
3031036090? CNAE.. 

൭ Emergence of global markets 
(e»gaeqrogo3qp:eolog4:c00g) 

ಅ Integration of world economy 
(o»ga$:go:xeq:qp:eolé:op3:[s6:) 

ಅ Increase volume of capital movement - 
(32€6:2o$:0eocpo?:gorcoo(s6:) 

€ End ofthe cold war 
(o$eso:a»oco[S:e5:(86:) 

൭ Diminishing importance of national boundaries due to technological 
advancement 


(sp5:0p2003:0»05ge[1206 aoS(So:qp:qp:en വ്‌ eg:94coo[sé:) 


Economic Systems (8zg>:cgpog6ep:) 

e Market Capitalism (cq: 2:34 :o 3) 

൭ Centrally planned Socialism | (o058:8:59 905009013) 

© Centrally planned Capitalism (o038:$:35€5:9604 5) 

൭ Market Socialism പ] 

ರಾ್ರ:ಧಿಶಿಟ್ಟಂ॥ മൂരി മോഡ Resource Allocation fo} qc: deg «pajooo: 
q& Resource Ownership ಹಳೆ: ಕ08 526902 à, ಉಪ್ನೆ:ರಾಂಂ: 20030080» ഠാോ€ 
$:9»:eqioó (ç) de ധോിാധിഠാധൻ Resource Allocation ധാ Market eol eo9(8: 
ಧನಂ Private boop: Market Capitalism{sdulonu5u 8666023 o നന്‍ 
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ജി agp [on egonsa 
Economic Systems 


Market Command 
Private 


Centrally 


Mar ket Planned 
Capitalism 


Capitalism 


Centrally 


Mar Planned 
Socialism Socialism 


Resource 
Ownership 


State 
Resource allocation 


Market Capitalism 
(eqgago5soqE:sof:óls) 
Economic system in which individuals and firms allocate resources 
(oomnnn aaia $628 3(56:) 
€ Production resources are privately owned 
(egoSepógao ecco [95 qp:ob pgg) 
€ Consumers decide what goods are desired and firms determine what 
and how much to produce 
GELET 00:29:23qp: ച്ചി 090309023 qp:o» മാധഡോറ്‌ 
oq coges  ಪೈಟ್ರಯಿ) 
- Role of state is to promote competition and protect consumer 


(&66eo»58 ao qpoo IE: o0:25:2203020305) 


Centrally Planned Socialism 


(ofa Scobdo) 


൭ Opposite of market capitalism 
(eqj090932€6:32$:0134$50$ 0362203) 


$o ತಾರಿ: 


PJ 995೧0 


൭ State holds broad powers to serve the public interest, decides what 
goods and services are produced and in what quantities 
(ടന aS pode gon: a» epepo?e3:[505) 
€ Consumers can spend on what is available 
(ഒ o2osscoTqo220 eo:25:22qp:c 23:888) 
€ Government owns entire industries 
(coc 8:220:09:329:«0006«5€) 
€ Demand typically exceed supply 


(oSm 9? മാഃഠാന്‍ aons: gL) 


Centrally planned Capitalism 
(൭൧08:8:99:൭50) 
e Economic system in which command resource allocation is used 
extensively in an environment of private ownership. 
(Qa ತಾಇಕಿ:ತಾಗ್ರಿಕಿ ಕೆಫೆ ಕೆಟ್ಟಂ॥ಯಂಂಸ:ಗಕೆಲ|ಕೆ 399:99 oloégoSoo5gqp:) 


ഠെ - Sweden, Japan, Singapore 


Market Socialism 
| é (eq: gwosi) 
൭ Economic system in which allocation policies are permitted within an 


overall environment of state ownership. 
(86660550696 62200$:036036 Etez egol: ജോ 
9955) 


Qo? - China, India 


Degrees of Economic Freedom ($:go:sq:ago dg) 
_ മൂട്ട 8 മാററം 
- e3eoo5o0lqol aqp:eol cop: ಇಯ ಯೆ! 
e Trade Policy (ao$2go5eqigol3) 
൭ Taxation Policy (244 BEcpgola) 
magoo edon folos ?೦120ಕ್ಕೊತ್ತಿ volvon 
negon q01302$9000 Lg: LRI ധുഠാ/ ಅಲ್ಲಾಂಸೌಿ eD 
೨8ಂಎಂ/್ರ: ಗ qg ജഃ, 900 (മുസ്ലി നദി qol 34 ol oc 


$92 രാന്യാല്ലാഃ 
10-Day MBA [8$ മു6ഠോനാര്‍:റ്രാഒ; 603888: Jo 


ಇವಣಗಿ 20e4 ೧ರ Egos 

CÊ 094505909: ോനഠാധ്‌ഒഠി Q1 3294: (Joo) മുട്ട a:q 
ojo$eo:epoS(s$0? Singapore Housing Board നാ qd: (8൦%) 
3990008320305 (Jo %)ş, afanz: 22022006 603320305 (Jo %) o»»[sé ೪9೦1೦೧೩೮] 
ಉಯೆ॥ qoo ೫8308010 ಯಾರ 8೦) (൦%) ಯ್ಯಂ nayd nonqos 
ಖೆಯ್ಯತಾಯೆ vagen gio ॥ 

ദൂഠാര്‍ ഥാ [റു ep: eo»o6:03(:69:9 qe0553 022026022 ಯೆಕೆಂಕ್ಕೆ: 


8:00:60: (650) ഠാധ॥ 


BEMS (Big Emerging Markets) 
eqogo3(03:eog03 Sog, leon Buon: dlc 
49೦6 ಬಕ್ಕ ಕೆ:ಉಂಯ ರಾಂ Deg: ear agge Ào ECL 


© China € Mexico 
൭ India € Argentina 
൭ Indonesia € South Africa 
€ South Korea € Poland 
൭ Brazil € Turkey 

G-7 Countries 


Ce ETE ee Ru Prod- 
uctsa, aae: ಕಿಕ್ಕೆ$8 [so qoo(o9(9: eqi0qo3eqiiog05eo9 GSS 

൭ United States 

e Japan 

€ Germany 

൭ France 

൭ Britain 

€ Canada 

൭ Italy 

BSa OECD ಪೆ) Organization for Economic Cooperations and Devel- 
opment $6&6ocoo3: fol മോ:ഠാധ॥ slaag ASEAN §¢¢aogmncopS: folen 


Leading Exporters and Importers 
Global Marketing o$ecocoocsooo[5óc8, g/g: mip ici) 


GS e»s56qp: 


i 


$66 6ogo)cop3: BERA 5:0051 


Exporters Importers 

൭ United States © United States 

© Germany © Germany 

൭ Japan ೨ United Kingdom 
൭ China © France 

൭ France ൭ Japan 

൭ United Kingdom ൭ Netherlands 

൭ Canada ൭ Canada 

൭ ltaly e Italy 


(3) The Global Trade Environment 


(gp fogueo) 
mgpa: gA 005060303932 4].0? 2800ാ:88ഠിടധ്॥ ತಾಂಂ/ಗ್ರೌ೦ರ್ವಾಣ್ಗಿರಿ 


êg ॥ 
GATT : qm General Agreement on Tariffs and Trade {gol ಉಯೆ॥ 
WTO : World Trade Organization q$e29o9:903(8: 223.0666 (060) 


ಇಣಿಕಿ 

Free Trade Area : ogos eami aguse: Zone (್ರಕೆ10ಯೆ॥ 4948€ (2360505) 
ಖೆಣಿ Haeo e: gg eqo: 
co$go:esooé go? $60? e ധാരി ഠാധ॥ 
NAFTA,Custom Union, Common Market, Economic Union oo» 
ഗുഡ: $(0291622:0205u 

MajorRegion : 3390063 22[53:60302607? North America, Latin America, Asia 
Pacific, Western, Central, and Eastern Europe, Middle East 4, 
Africa coges ಉಯೆ॥ 

Asia-Pacific ^ : ತಾಂ€ಲ88ಂ%ಂಬ ತಿಗ: 58500 (2) $66 ഠിംനോ ಉಲ್ಲಾ: 
(൭6%) ദരി qo Bed oN Eteoglol: ೧೦84 
oop$:o» gp GNP À, (59%) o? osasu oa: oo: 
c? cogollo 

NIES : Newly Industrializing Economic s90200» oo59$ (85558666030? 
esTog&o»o (s$oloocSw aaga (ç) snE men South 
Korea, Taiwan, Singapore} Hong Kong o? (sóolooo3x 


[aeo eospóqp: 
10-Day MBA [35 88ರಂ೧೧೨ಕ್ಕಂ19ಎ1 bE: P9 
ASEAN : Association of South-East Asian Nations (G5: Brunei, Indo- 

nesia, Malaysia, Philippines, Singapore, Thailand, Vietnam, Cam- 

bodia, Loas à [൭4 ഓഠ [eslos 
o$:0q6 029909 eco co003:99l go o»q].323/05 6020» 320:6026:099:9:(8: 
o4:oq609 Qé(gfe3olo»oón ೦4:೧ಕೆಪ್ಸೆಯಿ Environment 03 ಉಕ: oa], 


ತಾಣ್ಗೆಂಲ್ಲಾಣಿಲಯೆ: ഗുേഡാഠാടഠിഠാധ്ന 


Political Environment ($66eq:o$:oq£) 


$66eqs9050$ :oqégo ol oCo33oqjo$eog05 


- Sovereignty (ജല്യര്‍ജാജാനാ) 

- Political Risk (Btc aggio) 

- Taxes (agfəqp:) 

- Threat of Equity dilution (೦೦೦3೧ ತಾಂಕಯೆ:90&:) 
- Expropriation - (286:098¢:) 


o$:0q60 22096«po5e20)320:60205926022 Political Environment o? ತೆ: 
[9193 ೦3ಎ 800 ಯೆ so[go:ao (20€ :qp: (Marketing, Technology, ...) 
eog മാട്ടര: bionBಯೆಖಯೇಣ್ಲಿ: ತಾಯ: ಲ [59$ evou fetos 
മുട്ടട guos onge 3905405: ೧4011530೧52 | (80105 
$:g2:6«:02:020$03$ £6 60390 $66eqioq oloégo3605930405:23:603. 58: 
39068 qjo$coo5: Gorol osn 

eq]. $666ogo ಕಾಥ: een fso Molon നോന്‍: 
നാ ല്ലേ: wos [8 0060309 ತಾಯೆ ಕೆ ഞമ (3:൦0:24 205 
q$p:92 eq$opgo[3:0299 09 Sok BÊRN: 22900 Vvs ಉಣಿ 
ഡാറ്റ eoóc$:[03:eo»9eoo5qp:qp:o? LERES osoni] റാലി 

82070300) TX: aca; mag loco ജട്ടി, g$ 
aioa നടയടി ട്ടു ಅರಿಯ) ost FDI 205 ക്രാ 
ജൂറി എടേ [3 വാട ഗുര്‍ Breoco3ooslgo അളയ 
೦:೪ (861 ധാ 

ലിലി ECE: og 
(൭%) agfa lema FEto, a liggi: oq206:232:3q 
ഠിഠാധ $:90:6q:2 eo:60300copó: 2005229 $66 [82:20 06509 ಎಂತಾ ಕೆರಾಂಯೆ ഗുര്‍ 
zeola: og$ co»503, ooo [5:o»6[p3olooo5 1 3284 32602205 ecapeoleo:cpo? 
(೦೦%) [5$232:0298 MICB/MFTB cope $&6c[s:eg eo»3eo»S«p:qpi[o3:02 ഡാൻ 


[aeo eospbap: 


JE സര്‍ 


Golos ഗന Sigea so algo 'o':ol:à qp:qp: ടു {ql 
Transaction ഗാമാ (൮൭34) (805.5900 (652 Ecoxp0lz:n (20 %) ಇ್ಯಕಿರಗ್ರಯಗ್ರೆ: 
(BSc Frequency 4, mouloudia Tax à, (Beagh 226220600205 
23490[8(8ിഠാഠ॥ 

ജള ഖ്യാടു Tax egpé[p20looo5i മള: Tax Reload 
2262000» 60:$6 0335940 «p$653:2005903(9: egqpiqpisocoT ജള്ൂുനോന്‍ qgool 


Global Information System and Market Research 
"m (ಣಯ, ಿಂಲ್ಯಣ್ಣಾಣಿದ್ದಾಂಲರಿತ್ಳಿ) 

ಉಟ್ರಂತಾಖಕ್ಕೆಉ೧ೆಗ್ರೆ ಪ್ಲೆ ಮಂಕೆ: ಖಂ) Information uw? 64685 ತರ) 
നോറഠാധ॥ ಆ oqr4 5: gq: góna gingo asd Subprime Mort- 
gage ago Bepon ദ്ദ qo Gogas ഗാരി 


020 Bul edt 22006:6505« Information ಎದೀ ಕೊಪ മെയില്‍ 


ojos (63es0lc39ec5n 
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Tools of Managing Information System (MIS) 

- Intranet 
Electronic data Interchange (EDI) 
Efficient Consumer Response (ECR) 
- Electronic Point of Sales (EPOS) 
- Data Warehouse 


Formal Market Research 

apgelSea»tecgecp മാടെ mga ಇಂ್ಣಾರಾಂತ್ರತ್ಕಂ07) ಅಂಿಅಲ್ಲಾಲ್ಲರೀಂಿತಾರಿ 
folos ಎಂ/ಗ್ಯಣಿತ್ಕಿತಾಆ್ರಂಕೆ:ರಾಣ। geog ofset! oo$coqiqaee[oo6: 
sacó e4 096 qoo) eyta 000609070 aelic 6402039609 (6305320305 
ಇಕಿ ಉಕ್ಕು 3336q/:050522600204 090890 qjo3oco050209030? Nova 
a9 030001000 26೦೪೦ socepé:$3(9: ಯೆ ൦:0 ecqoó:qco»20log:t 
o»qo3go Nova o? ತಾಂಗಿಂಂತಾಗ್ರಕೆ 220$903000:c8, vlou 0052: Coca- 
001 ಖೈ യുന്‍ 23602040? egn o co: ag oloo 

egiz egos 9o Import ôo} ತಾಫ್ಟೆಂಯೆಂಕೆಟ್ಟೆ: $e! ഠാധ॥ ಹಂ: 
G«pó:320:3260206:99:00 A" Golo 64೦೧ Import (2) ടുടയോന്‍ ecoó(só 
9077061028 ೨ಣಿಕ್ಕಿಂಯ್ರೆಂಯಾಕೆಗ್ರ: (93e» (995 9205036070 മടി GEAR qp:qp: 


[a$e» eospóqp: 


10-Day MBA R6 $66eooooSigoreq: SEE: M 


ಉೃಂಗೆಕ್ಸೆ $6033:6q:8 ഒുഠിൊ:ഠാധ! ാട്യാമ്മോ വ [84 (ലിനു ಉಕ್ಕು ಎಂಸಿ 
29602204 ಉ್ಲರಿಯಿಣ್ಗಾಂನೇಣಿ ಉರೆಂಫಿಃತಾರಿಯೆೆಂ೦ Begs 09220 agp: eoi: 
ജദ്്മുസാഠിഗധ്॥ 2303, ഒ9്യേ:റുറമു ഗോക്ടറാ q40lo»o51 329 nmam: 
ಕೆ: Begs ೧ ಆ೪06:ರಾಂ:ತಾಂಣುಂಕೆ: ಖೈ 824610 


Steps in the Research Process 
€ Identifying the research problem — (25600204(522040022203905) 


© Developing a research plan (22602204 ó 098 (8:0) 
€ Collecting data (221053200 05962056:) 
൭ Analyzing data (ജടുന്‍ജധാന്‍ല്ലാഃറട്റ ൫6:6൦) 


€ Presenting the research finding (x eon4ecg fp: 5:9) 


Targeting and Positioning (ogo qh: ക്ടോധൂ[$5) 

oSm ogas: onsa ധുഠഡു([$:യുട്ടടിഴ്ാ eqj:o9030$905 faves (8:95 
മ്യേഃറ്ുന്‍ക്ടേ യുടി ೨6966 92:622005004 09903000 BF ട്ടേ ഡായ 
ടാ [5922€ E: 029054,2964005$6 602 ogo: egol: ogogo] 
gocopó: 6322030139 qj0$60203 99:00:q900l » 


- Demographic (ൂ8:ഒ6െട്റ qp) 
- Psychographic (8059¢:3¢ qp) 
- Behavioral characteristics (ജ്ലാന്യ ep) 
- Benefit sought (ತಾಣೆ ಕೆಣಕಿ) 
- Environments (0$:೧ೃಕಿ) 
Demographic oosoo$ecocooqé 

- Income (066g) 

- Population (98:6) 

- Age (222205) 

- Gender (86) 

- Education (ಲಂ) 

- Occupation (ഗുര്‍) 


afma: giec o2q053, ಹೆಕ್ಕಿಯಂಯ್ಸೈಂ ೦69, ഴി 
೪ 326005032020? eoz, qlo eqj:0303q0003/6:0? «8 029050» Q(8::2011:80? 
226000]1 2೦೪ ಶೀ o»qoscpdpo» c2200303c9326«3203096«pi o»$3:qié: 


$e ಉತಾರ: 


JO 995೧0 
conmo a ep qn: Q«qpiolooo5s 
Criteria for Targeting (9-Ns) 

- Who buys our products (00523) 

- Who does not buy it (ಅಂಬೆ) 


- What need or function does it serve (೦೦೦೦೦) 
- What are customers buying to satisfy (೦ಯೆಲ್ಬ್ಬ(ದ್ರಣಿಯಂ [ಖೆಲಿ 
the need for which our product is targeted? 


- What price are they paying? (oc586o3eqra 4:) 

- When is the product purchased (2005324]$ 9200502032565) 
- Where is it purchased (2205900052265) 

- Why is it purchased (2»oefa3o$ o0522c3) 


32622:909295: qd c»o»o5c902099 (86105 ೮೨೪೦901996 Tea, Coffee 
Mix op0$0532602 npp ബോടഃനോടമാസ്ല്‍ഗാ റേ,ഴുാധി॥ ദമദ്യഖ്രിലുഠഠു 
29609006022 eaP gepen: f: 6s008:036:90 sepio 


m Global Marketing d 


€ Standardized global marketing 
- Mass marketing on a global scale 
- Undifferented target marketing 


€ Concentrated global marketing 
- Nichemarketing 
- Single segment of global market 


e Differentiated global marketing 
- Multi-segment targeting 
- Twoor more distinct marketing 
Concentrated Global Marketing യോഠന Niche Marketing 3 Gc] 
ഠാധ& ooSoógo3oooto? egiago aago Toyota a» so$ 922: 
Corolla 04:00:59: :4 50} General Target Market consul Bentley 
c)! Rolls Royce 0202602? euxo2geg:eqiog0307220 ಕ್ಲಂ: orl Ferrari 


o3! Porchec?oqieo»? Sport (5$05220505 പ്രേത: måga: 


[a$e» eospóqp: 


10-Day MBA [68% $66o20»$::0«: hoe: Je 
big മോഴു ಯೈ8:48ಬ್ಗುಂಲ್ಲಾಡಿಯಿಂ spec ഠാര്‍8ഃദ്യോടം[9ഠല്യാഃ[8: ತಾಂಂರಾಂ್ಟಾಣಿ 
4p9:4p5:0 ഗുങ്ഠിഗധ്॥ 


Differentiated Marketing Boog: 3»qp:à eo? nig: eq: qn 
Eid (3801070 peo Ritz Carlton Hotel pola 


Global Strategic Partnership (GSP) 
Ce pore ದರ) 
നുറു ಕಾಡೇ! ತರಲೆ: ನೇಲ) 
ತಾಲಾತಾಲಬಂಂಂರೆ:6ಲ್ದಾ eg. aAa d]: qo q:eo0lé:ooo3(p30looo n (86866൦ 
gieli: aS: cZ.. 
- Collaborative Agreement 
- Strategic Alliances 
- Strategic International Alliances 
- GlobalStrategic Partnerships 
Cooperative Strategy 4, q:eolé:[m3020co3copS: flex: qjo$oo 
Keiretsu on 4oepS([o3:0looo3» Toyota ao epo 0905:60:238:226033. 
8൦ Toyotao? 23 $0500! 020? qo50o o»qj.02$005 2094334 EER: 
q:eolé:o»oqprolu 
Aso: ChaeboledesTo? Samsung, LG, Hyundai, Daewoo 0202 
poao: qolo»o$u 
Successes Factor for GPS 


Global Marketing cod: $0%0800:04000ಯಂ€ರೆಕಿಗ್ರೆ ph: 
Grong: sooner ಉರ 4:88 piyi ഗോര്‍ oni 
gS: റുകൂ Golo eure er qos 
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(GS ಉತಾರ: 


Chapter (13) 
Strategic Thinking 


oeoooqpio»e[a»o*ep:e»1[s6: 


[a$e» eospóqp: 


agne: oag: los e9,92693(03032253:60202 
S o»0$eco0032323 euooqjooooqjoq] eo:oo:$óq6 ജല്യാമാഠഠ്റാ 
0266022050 (5586 ool Seg eges oà SR Aegu» മോന്‍ (೦೦) 
ധോന്‍നുട്ട്‌ odde: 6 onson $:220:9» ofso ടൂയേ॥ 
ಕಿಯಾ: റുഠാധോന്‍ഥാ നാന്യഃ ಐಸ್ಸೆ: ೦: ಅಲಾಲ 05:00: 
02039220 MoE hog [80ഠിഠാധ॥ 33360205 ഡോക്ടറാ ego 
ಉಲಖೆ: afco aeo, aa 03:0: റേമ: ತಾಂಲನಿಉಂಲು: ന്നാധാഥാ൯ 
2209000:8 c9 oli 
nafsiy fogo: o:a: goffo 
coD ഠാവ്ോ$മു(രി ಉಯೆ॥ ಉ೦ಕೆಷ್ಟಾಯತ್ಸಿ നോഡ്‌: Golo o»066gcó: 
39004 236 ಕಿಂ (2966496) ധേദ്റേറാ qj$026:06 36029 ഗാഃ ಅಂ: 
ഒപ്പി o» 22622» നു, 6:95:84, asqui peon a6 gih 
ತಾಅಕಿಃಕಿಕ್ಸಿ ട്ര്ാഠിഠാധ॥ ഒര്‍ ഭാഠാന്‍ a»«609620:$, RE 
NAEP ಕತಿ:ಂಹಿಂಕಗ್ರೆ: ತಾಂಕಿಕಿ0ಯೆ॥ genoa: FEE: ತಕಕ 
$ 9918 ಕ್ಲೆಂ೦:೦:೮1ಉಯೆ॥ p 
ಉಲಂಗಿಖೆ:ಂಿಂಐ:8್ರೆ:60 ei: [aua genl: ags 
(3:0) 6007004: ಯೆಎಂ7) മ്രോ:മാഴ%; Ergon 31020 vugu 0:00: 
Qonli ತಾಣೆ Re: ec:ecooé:ecooo[pó$c] s»9e22038«6 2,2: 
ഗായ മോടണ്േന്ടധ cp (s$coo$6ooo5c) ಎಂಗ: goon e5064óqp:goo? 
ഒ്ലോട്റേ്യേറാഗാഠി॥ e&:[53:03503:0330096 :01 O1 220:6055 noeg: $4:0009209| 
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$92 രാന്യാല്ലാഃ 


995೧0 


೧೦೦೦೦: ರಾಳ 5೧೧ eoÓcogrooq (91232: ഠിനധ്॥ 

0904022900 ജാട! വാന ധാോധാഠ$നഥോ cyeolé:qp:go0? 
220589lo»o51 moeien: ola: gno nean al 
ಬ ಬಬ ಬ್ಬ ಬಯ ಟೂ ರಾಲೆಂಯಂಗಿ ಔEಅಂಯ 200509 
ಯೆತಾ മുട: മോറ്‌, ಇಂ:ಮಕೆ(ಗ್ರ1ಂಯೆ॥ ಮಯೆತ್ಪಾರೆನ್ನಿ ಮೆಲೆ 
22094250 ഠാ ോന്‍റ്റമൂല്യാഃമ്മറ്റുറ ಅಲ್ಲಾ ടി ഗോ നോടോദ്റേ। NEN 
മറേ! ന്‍ധ്ജന്റടണ! aop 22050:$660523603320305 ഡുനാ:ഠാര്‍ഠാ൪ 


c € c ;l e 
[ടാം 92:02:0೨ (soo ಲಗಿ 


euooqjjoo2o»$ 9d, 4൮:൭0 Processqo 3280 (3) GEA onu 


TT 


ÍT 


Strategy Formulation (uqu nco) 


Strategy 
= 


Vision & Mission 


CT) 


Opportinity & Threat 

ല്‌ പി) 
Strength & Weakness 
(ജാമുന്‍ വിഭു) 
Long-term Objective 
(ಆಯೇ ಅಗಿ) 
Alternative Strategies 
(ജൂംല 

Strategy Selection 
(cng SBE) 


[a$e» eospóqp: 


10-Day MBA [S£ 466ഠനാര്‍്ലാമടു 6088: J? 
ദ്മോറാഠി മദ്യന്‍മ്േന്‍ ofoofo 


What new business to enter 
ത്ത 
- What business to abandon 
(q$3226c96c $:qp:) 
- How to allocate resources 
(sors [eS qpres ഴാ) 
- Expand operations or diversity 
(4,8405) 
Enter international market 
($8807೧೦೦ಎಂಣ್ವಿಖ್ಗೆಂಕೆ) 
Merger or joint venture 
(€19616:-ಅಣಿಂಕೆಂಕಣಿಕೆ) 
- Avoiding of hostile takeover 
CR) 
Strategy Formulation 38o) sung esd o5gun gise: oS 
euooqjio» ೪0:46 ಕ್ಲಿ: ಉಯೆ। quf eR 6olooc5s 
2000 (ə) 19705 04:0 gp ഡന്‍റ്റോാഃ $ധാന്‍െജന്‍ 6ಂ8ಯಣಣ್ಣಣಿಗ್ರಿ: 
റഃബ്്ധാഠ്യ eal Aei, GES: മഗാ ಅಲಲ 
o? 2209 $60lo»o51 rep eqp(qj)ecp 65ಸಿ: ap 0൯; 
(൭ജോഃട്റേററ sod[s (oio: (032260391 ತಾಣಿಂ ಲಮಾಣಿ മടം ിഠാധഃ 
കള. dpi, ല്ലേ) ಯತ್ತಿ () ಕೈ (൪) 48. മുറി; 
RRA 220:403:8/0300 "ಯಣಿಂಫಿ'(್ರ ಜ್‌ ജയിനു gpk: goc?:o? 
020802023 :0lo2051 (8:602? cl:Qjooo$9 യോം ജട Golon 
ജും ദൃരഃഗാടേനാടന്‍ റുദ്‌റോന്‍ോഠ്േ മേ elà) Ge 
ഠ്വ 30662 ഡാഠി ഗോഠാധ ദി $Ò ക്രോറാമ്റുഃഗോ? ತಾಣಿ 


$6292:80lo»o51 

299 (J) wales, ೧೦೪೨ co038 cord: ഡറാധാ ಮಂಂಯೆಣ್ಣಿ ola Giog, 
೪೪0701೦1 31eoeo Americanization റിറ്റി ദ്മടേൂറാ്ടറാ 29049 
4066850} Corporatocracy (0053805049) c? &666o9s$oo 28൭2001 
2323220250 ಜಡ್ರಿತಿಲ್ಲಾಯೆಂಂಂ$ ಅಲಲಿ şou 3963: qp: 
3$e0363li ಇಲ್ಲವೇ; ಹೆಂ ಹಲ್‌! ದಾಣಿ aol gÀ, pL 
(Grand Strategy) qo (೦) നട്ട; (y) ಅಲೆಂಕಿಂಲ್ಲಣಿತಾ8ತಾ: 


[3$eo eospbqp: 


99500 


കടയ (2) evm ಹಿಂ; RE: «c9. qol ഗാഥ kip $94 $0260» 
ABs ಅವೆ () à (R) ല്‍ 84൯൧: anoo 


$64 oloocSn 


20% (2) 6/2೦ WTO (ಕಕ qgo38[p3ool« 9$0lo»o5 e$. o»o$eo»e(o& cevos 
so[go:2oc[9396::9 109 qp:à. ತಾಲ್ಗುತಾಲಲಕಿಂರ Doon 0/2೦ 
o$: WTO à, 3262000529:4 99 Q0: Golos Pentagon 3202055 q0l 


ಉಲ socefjoo$o9eq:0? awepo GC9000000:223264 3, eT 
MUN 3522600008 ಆಜಿ: WTO o00032620005322: ജന: 


q030» ജടയോന്‍ജഃറ (2൭) 84666443: ജഠന്‍ുലിഗാധ്‌॥ 3:96:5:1048 


ഗോ ಕ್ಲೀಷ್ಠೆಕೆಉೂ:ಯ ദേനാ ഗാ 3:djooo? aac 39660046410? 
ട്ടൊ ೧ಣಿಣಿ ಖಯ ode El að ಅಉಯ4೧ಂಾಂರೆ ಲಯಂಕ್ಳಿಕೆ: 
ളാ ತಾಯೆಕಿಧೆಯೆಂಯಣ್ಣಿರಿ ജടില g/ 22 Goda: INSONI 
൦൦, 3209038 qolo»o5u 2290006 $ 66 60g qjo3:ol ॥ SAUN 399 


(86: «(0059 segolo 


Strategy 
C» 


Strategy 
2 


Annual Tas 
(5828ga) 
Policies 

(gólaqp:) 

Employee Motivation 
(sagoeng 
Resource Allocation 


CA) 


Internal Review 

(aeg efSog roto Bah) 
External Review 

(Eon: 2063405) 
Performance Measurement 
(cæ PR) 
Corrective Action 


(cêg) 


[a$e» eospóqp: 


10-Day MBA §& $8ಕಿಂ೧ಶಿಸ್ಬಂ102/ 6൦3888: Jos 


೧೧೬೦೦೧೫ $ós$ 8gol qo Peter Druckeroo Zgos (രിഗ 

"The Prime Task is to think through the overall mission of a business. Ask 
the queston : What is our Business?" 

“ജ8റാമധുര്‍ങഗാ nig: À, :s40no5eq594:q[034 053 (8: ಎಂ: ಲ| 
Ruan mA eo: 54:0)” 

o BPŽ, 20688 232:0 33 603 cop5: $olo»o$n eu»oqioo03039 6 (8: 
e088 39210222 60cop3: $fo20lo»o51 sq ದೋಣಿ 620620qpqpecpcooqé ഗാ 
QAYA. 232:0) geog eĝo co3.qoleos 32640058 66200590 98: 
ഷാഠാഠിഠാധ॥ ೫007) sunray: ഗായകാ ೦೦೦:೧)೦0೦:€(೮1ಛಿ$ಯೆ। 

02€03324i:228:60302609 qj0340colooqjo34o9:09goX(9: 3e 9*9 q6 നാണ 
REN m'el E 80150563, നോട: നോ (620? ദിശാ ಅಲ್ಲಾ] 
മൂ! ഗൊഴ്യ്്രാഠാട്ുട, sece;o!Q Formulate SiR 22:206(86:22o gvl 


Vision Statement 
cQo3so40n033s[86 00522050? 0303(62206«09695 0099 ap olon 
oloé25$023a«poo NE: Rood" ನೆಣ cgay (ഠി 


" What do we want to become? " 


Mission Statement 

0209 qp594:qJo53oc[0206: (ഠി {tng ದ್‌: Vision 
Statement റ cy cf Mission Statement cog: se ecole isd 
ತಾ Rola sn ಬ 


" What is our business? " 


External Opportunities & Threat 
a tie Epoogp:) 
euoo«j[o»»oq0399:92:«8 [960396 ತಾ: EE 
39503393 ((Bó:e[80058) «0309 29q605:00:22$0looo3. 200522«pcog0? ತಾಕಿ 


ofoq SRE ... 
€ Economic ($:90:eq:) 
€ Social (gs) 
൭ Cultural (ಲಸ್ಸಿ) 


൭ Demographic Enviromental (ego: eqsS6pos:oq€) 


HS രാന്യാല്ലാഃ 


JE 995೧0 
e Political, Legal, Governmental (Etec 20631 28:൭) 
൭ Technological (കുറ) 
൭ Competitive Trend (3589) 


Rogen q: g tg ൪:റ്ാ:ടനോ:4.ന്റാാന്റ ಉಮೆ: 
നോ&:4ഠ2ഠിഠാധ॥ wen: ಣಕ್ಕೆ] aeoe: gos: ജി 
ಯೆ 80 ഗാബ! ടു 32020320205660:61 ജഃ ടും 
a:o pa opao: Maglia coo$096q4:c? ogoS:ogo3ogÓ peo 
&p9:0p2032« ಫ್‌: qjo$o» paS: NTT DoCoMo Rae (joo?) 
೪ pasivan vaf: കടട, qo$oxoeqriog05 agog o»oS(oj8(p3qool « 
qed: Sony à Erricsson o? ೧1901800010) Company aocoooé 328686 Bog 
നാന്‍ കുറാ ಉಯೆಂಂಂ೧3್ರ ಕೆಂ: 0205«9070 2S2»oecoooSolooc$u 


Relationship between key External Forces and Organization 


Competitors 
Suppliers 
Key - Distributors 
External -  Creditors 
Forces Customers 


Employees 


Communities 

Managers Opportunities 
Stockholders C) & 
Labour Unions Threats 


Special interest group 
Products 
Services 


: Internal Strength & Weakness 
(ജിനു ജാമുന്‍ ജാമിയ) 
cBoSapgofSog8: 32212220093, ತಂ: ಯೆ: ಗೊಂಬೆ: ತಾಂಬುತಾಂ್ಫಂಖಸಿ:ಕಕ್ಕೆ 
oles vugu æf SWOT (Strength, Weakness, Opportunity & 
117080 ಪ್ಲೆಗ್ರೆ: ಕ್ಲೆ SW a» 22056:08:(93(8: OT e» [9882൯ ഠുധാഗാ(ര്‍ധി 
ഗാഥ $65 $ 3960058:603 ಫಲಂ 8 ോദമുമ്റേ ഠാധഡോനഗോ(ദാള്‍ sooo 
qol 32622:203232:96 ... 


[a$e» eospóqp: 


10-Day MBA [൫ $66ooooSigoteq: asoge: P 
൭ Management (365439) 
൭ Marketing (es ೧್ವಣಿ೦ಯಂ) 
൭ Finance / Accounting (ಲಲ್ಣು009//600:ರಾ6ೆ:) 
€ Production / Operation (ಉಲ! cigog) 


൭ Research / Development (29602224/ Besa) 

€ Computer Information System (o54qJo2022055:04ó ) 

MNC co? Multi National Corporation ೦೦೨ R&D? cgo: Scent 
ഠിഠാധ। 403:0p20 $:eeooccso(sóc$ ogas: $on]: e0026:60005:c9038 60008, 
ಣಾ ಹೈಂ egoócooSeso5:6c9 3030 aq: olon Sony $ Walkman 
Apple, iPod, iPhone 1 GSe>t, Viagra cogo ಕಯಯ: ೦2006: [Masi 333099084, 
ಲ್ಲಾೆಣ್ಲಫಿಂ್ಲಾಣ egzeqp:[03:,co:2goi(8: qo5026q1:020303 അദ്യാഃ[൯: neo: 
g2: (020700? cog qol c39eo5r 


Benefits of Strategic Management 
e (യമാനി ജന്യ) 

ಈ Financial Benefits (മാത്ര ൯9൯3൮) 
- improvement in sales (ജണേടഃഗാന്‍) 
- improvement in profitibility (ತಾಗ್ರಿಯೆಯೆ:ಉಣಿ) 
- improvement in productivity (opo5cp6gg(8:) 

€ Non-Financial Benefits (229poeqreupo$6220 23059053208) 
- enhanced awareness of external threats 

([p&o(86:e[9205922039[6:) 

- improved understanding of competitior's strategies 


(C 2o o3qp: euooqpuoosecoTQao:cop5) 


Competitive Analysis 
£ ee) 
ധൊ്യഗ്രാന്യന്യ o9:9:0532919» Rumga Buoni റ്ുധുഠ്ട ടോം 
gnida agogo ഒര്‍ദ്ടന്റമേഡാധില്‍ട്ര ... 


$o ಉತಾರ: 


Porter's Five Forces 


(coTo»0422o:cl:054) 


Potential development 
of substitute products 


Bargaining power O Rivalry among (m) Bargaining power 
of suppliers competing firm of customers 
Potential entry of 
new competitors 


- Potential development of substitutes products ഗാ 3900:09:23:0 860) 
so[g0:6220090$09 $0903: (್ರಕ010705 puw Cokeoo cqrqp:eó Pepsi o2 
sox: ond: Shangrila Box son eden; ഒനോടോട Hilton 
Roy 6೨6090 gongo 

- Rivarly among competing firms 30m wie maqo) Firm o3 02:9 
നറ RG pasop egez: Saf zgoreg ലുട്ടു 
ഠാറാറ്റാടാ[[68: INe ojag00 JH: €[೦೦೧೦೦1॥ 

- Potential entry of new competitors om 64003000 oep angeo) 
82c00:3acoo8o? [8ഠോന്‍ദ്റേഠി [94 (റ യന്ന: él 
one én nec aap: (reo ilo: Yen: 00:0? 
geog ഠാറാധഒ്ലെ ഒട cqig eo: [ടോ ഗോാാടുഠിഠാധ॥ 

= Bargaining power of suppliersoo 020502 0905:60:236:226031, con: 
ತಾಂ: [89ഠിഠാധ॥ Demand qp:0x qk Suppliers sgn റ 333326432000: 
R e«po$ooo3olooo5u 

- Bargaining power of customer o» 0205602032509609€, 60226:«3 4 6320: 
Glu Over Supply [5805305  (£/62203603«p:022291 qo S524 


c) നിനാ 


[a$e» eospóqp: 
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"Great spirits have always encountered violent opposition from mediocre 
minds" 


((p3:03105038 056203812202» a feos ARE. ತಾಗ್ರೆಂಕೆ: ഓറ മാറ 


[S$cloos) 
(Albert Einstein) 
Functions of Management 
(ಬಾಧ್ಯತೆ) 
Function Stage when most important 


- Forecosting 

- Establishing objectives 
c) [EX 

- Developing policies 


- Setting goals 


- Organizational design 
- Job specialization 
- Job description 


] - Job specification 
Organizin [ ) - Span of control 
- Unity of command 


- Coordination 
- Job design 
- Job analysis 


[aeo eospbap: 


- Leadership 
- Communication 
- Work groups 


mE - Job enrichment 
ಬ್ರ o 
- Needs fullfillment 
- Organizational change 
- Morale 


- Wages and admin 
- Employee benefits 


- [nterviewing 


- Hiring 
ME 


- Training 
- Management development 
- Safety 


- Quality control 
- Financial control 


. - Sales control 
Controlling - [nventory control 


- Expeuse control 
- Rewards 
- Sanctions 


869439900൦ Function og ef: ತeoನಿಉಂಲ:ಟ್ಲಂ:ಉಯೆಷ್ನೆಂಂ 
cog qgool i 3331609320: 0):02 326203» 3po9:9210: asoa qoos Renault à 
Nissanq:60l£:c07 Carlos Ghosn o» 33358694390? ತಾಂುತಾಣಲ್ಬರಿಬ್ಯಾಂೆಕಂ್ದಿ ತಾಣ: 
($ 2.4 billion) റു ോ:ഓര്‍ദുഗോ (Goo) o$u 


Strategies in Action 


(ഗോക്തധാഴ്ടാംോളനട്ച) 
ಅಲಾಲ ೫6ಲ್ದಾಗಿ യന്‍, ടോം gn3q 3206: eepoScoool (B1 ಮಖೆ 
ಅಲಾಲ Q$: «po» e090321:59070 eoo 32603, 
കേറാ Planning s$052o$32090? (ಪ್ರೌಂ5ಂಂಕೆಂಯ್ರ ಕೆಲಾಂ ജോജു «£000? 
sos] Instinct 8൦) ೮1958016968 അര്‍ eo» $ ooo (6050? eqn ಉರಯ 
മുരട്‌ Rou 6322050102.02 ತಾಯಿ 


[a$e» eospóqp: 


10-Day MBA [83% $66ooo$:oteq: KEE: JP 


൭ Long-term Objectives (ಆಮೆಯ) 

൭ Types of Strategies (euooqguooóqp:) 

€ Integration Strategies (q:eolé:eucoqguoo) 

€ Intensive Strategies (അട്ടി ഥായ്യ്രാ) 
€ Diversification Strategies (Lf agug) 

€ Defensive Strategies (aoocgoSeqieuooquuoo) 


€ Means of achieving Strategies | (ouoo«ptooosoloSe[8o03gco6:qp:) 

"Even if you are on the right track, you'll get run over if you just sit there" 

“സ്ന, c3 6643 qEco 08:06:34 $ coT ಇ೪೧೧೨೦್ಯ ೧೦೦೦೦೮ 
೪ RQP eP ngA os” 

(Will Rogers) 

32609. 3o [031.099 (8: ൯99) Will Rogers {on mE qn 
(൫൫) 40870 fco: gezon: as aeo: ki: Mq 
ഠാധ॥ ജനായ; sod ypo asgo ಯು ಯ ಬಂ! (ഠ്യ) ൭9൯൭ 
ഠിഠാധ॥ AE musareno ag: So oolp 33 
a2609:32c9 മട S:go:eqeoooqptoo0? Q3: o3:0003cooqol nsn 


Long-term Objective 


- Quantifiable (326«320505) 
- Measurable (6:04) 
- Realistic (29959) 
- Understandable (ao:cop$ 6a) 
- Challenging (84coy) 
- Hierarchical (ಕೆಕಿ್ಟತಾಲಂಟ್ಬಂ:) 
- Obtainable (Qk) 
- Congruent (ಬೆಂ) 
- Time-line (a$) 

Type of Strategies 
Long-term 0060011650 63°64 (2) 43. 06 EE TEST 
- Functional level (ಛರೆಂಕ್ಯ:ಾಎಕ್ಕೆ) 


- Divisional level (6943090) 
- Corporate level (റോമാ) 


[3$eo eospbqp: 


ಳು 995೧0 
(G3e»(op5go Functional Levelonà qp:olooon ಉೆಂಫೇಂಯಶ್ಲೊಂಂಹಿಯಿ ೧೦5 
o»oqp:cd.oli gag: leon Division AG: go4c098[8: ജഡുര്‍ല്യോഃ്യാ: 
ധുര്‍ധാന്ദ്രിനധ്॥ മൂഗേനാ നുളന്‍ുേ[്ദ്രഗോ cmg ioaea, 236603: 
yng 33332 goSaooo:eoTgogooS (8: vuus omeo: 


Integration Strategies 
Vertical Integration Strategies 
ദിനു: eucoqguoo (s$olo»o51 ഠിഠര്‍മുമുമ്ററേറാ 


E- Forward Integration 


| k Vertical 
E- Backward Integration 


f- Horizontal Integration 


E Integration di. 


- Distributors (Lg) 
- Suppliers (ധോറുടാമൂദ്യ) 
- Competitors (IBCs) 


Forward Integration ദാ ൦൯൦84൫4 ny 60932601 ജാമുയാഃിഗാധ്॥ 
Backward Integration go 0903:60:236:2260332coT molons 
Horizontal Integrationgo ധു[[്ോന്‍ന്റേ്മധോ്‌ IAO] Su 


(edlooodeosspoqoonoequoo) 

9o$o»o3eolo»» sooo ಮಖೆ 84: (Gol oil 
Ete eo apr: coer (seg o3» [poco opeplooo51 നോഴു 
o$ [Ba eu: DREA, ತಾಂ:ಯಂ: ೪0) oes: 92.3.5532 cogo MBA 
&06:220:603320309 226(02:.«p (3555:5 22 [൫6ഠിഠാധ॥ coo39Qo33os0€ 
ಅಂದಿ $$ ಅಲಂ ദേ epeuooqjuoos, ೧ಟಂಯ:ಖೈೆಕೆಂ೦ಆಲಾಂಲ್ಬಲಾಂ 
cogo} ಅಂನಲ್ಲೆತಿಯ್ಲಲ॥ cod], ಯ8 ಕೊಕ್ಕೆ മൂ, ധോഠുധ്യധോഷ്യഥാററര്‍ ಉಣಿ 
ഗട്റ്രഗോയന്ധിനധ്‌॥ 


e Michael Porter's Generic Strategies 


$o ಉತ್ಪಾರಿಟ್ಟಂ॥ 


10-Day MBA GE $66020758:97:9«; 7605888: AR 


Cost leadership strategies 
೦೩ Es: caie 220eoooqquo» 


Differentiation Strategies 
Bpi 162006 62009020020 
Ji 


Focus strategies 
CE a eals: CoA 


- Cost Leadership Strategies 

ಉಪ್ಣೈೆಂಯಂಉ್ಳಉೆಣಕ್ಕ್ಳ| magas, qog Molona algos 
qq oop ody ുദ്യാഠാന്‍ ഒ്യേ:ഡ്യോണോ [നിധ Wal-Mart 
o? Macy 03 ಯಾಂಕೆ್ರಕೆಂ೨ ല്‍8ജലുന്ദറിഗധ് opas: oge യോ miog: 


azos [03995 ಕಿ] 


- Differentiation Strategies 

agè, ooo: [2:40:63»06 esoo6 050966202607» dolon Door to 
dooreogeofo»oo00 s3$eoooqjo»»dprol t 3296079 seqpioocopó: Rs es[o30l (91 
00:622005206 60390 q9622:960300p$ 60:020u02c005: p:e esoo6 go? 
qo5dsolu Budget Air og 4:00: eei: റഡ്‌; poveo: golos 


- Focus Strategies 
ಉರಿತ: o»qpo»$9020 ജാന: റു? ധഗൊഷ്യ്ര്രാ [5$0lo»05» 
pow? Follow me m Cosmetic o?à 3e0$9030905c900»oq]:t Ferrari ce deo: 


ಉಹ್‌: Exotic DRAERS g: FAsono " 


Intensive Strategies 

o»$slo»óslqo ൭൦9406: oq o903q020602 ಫ್ಲಿಂ0%010ಯೆ॥ BI Ep 
Intensive Strategyo?25:qolo»o51 mag: fee e«[:020502990206 0539] go egag 
ദദാമി ഗുഗനുടടഠിഃഠാന്‍ടരേദ്മോ€ ജോള്ലേറര്‍യുക്കടി grao 


€ 
O200!I 


Intensive - Market Penetratoin 
S : ത്തു) - Market Development 
trategies - Product Development 


ല്ല ച 'Max' agqs ഠാ ണേദാട്യമ്റേറാ BFV 25:3ol 
ഠാധ TV ടാ Go eó(o8:(96:00p3535:30200l« o9p9:ecg03622:869009 Max 


so? മാട 968: 8ೆ: 8052003226220 (023210 ಜಲಂ: 


. Diversifiation Strategies " 
; ച; - Concentric Diversifiation 
ಷ್ಟು ಹಾ - Conglomerate Diversifiation 
g - Horizontal Diversifiation 


o»óslo»óslgo നടുന്ന bf oyini es00€ gono olonsa ಕಿ 
ജദ്ദ ತಾಯೆ(್ಷ61ಉಯೆ॥ നാള്ു്രോടര്‍:റാട്റുട്ടന്‍(൯: Philippe Morris ಗಣಿ: 
ജോഃ൯ഠഗാഃ[്ടല്യാഡാഠോോ ಔಣಗಿದ್ದೆ 90:622003054 0903 നുളല്‍[൯:൯ ൦58: 
Nek: onda) ॥ 


€ Concentric Diversifiatoin 


- Adding new but related products or services 
(ges: ಉಣೆ! 04 ಎಣ್‌ಕ್ಯಿಯೆಂಮಿಂ ತಾಮಿಠಿಯರಿಣಿ88:) 
൭ Conglomerate Diversifiatoin 
- Adding new, no related products or services 
(QoS: ofca ga 622200532066$6220 ತಾಮಿಿಗೆಯರಿಯಯಔ8) 
൭ Horizontal Diversifiatoin 
- Adding new, unrelated products or services for present customers 


(ogp$:2281 ಬೆಂಗ ಿಯೆಲಂ:44 2005405908) 


$o ಉತಾರ: 
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Defensive Strategies (aooog o3 eq:euooqgio»o) 


Defensive - Retrenchment 
s - - Divestiture 
dan - Liquidation 


Retrenchment 
Regrouping through costs and assets reduction to reverse declining 


sales and profit. ` 

(mepi: [9ഗറ്റേ 3/06:053e9l1c96c $:0P [0400998 95:9: 9502209030? 
ഗൊഴ്യഗ്രാ Bolo ೦0) Sgen goo $66026:90$0? 099096025960» 
«qp:qp: SMAA enon ål o3)$ 602502 6026 ೧೦4 (೦) meg 
(೦೦) geol E:F: o9$o3jegeo30? epos 03623:09038091622:0205) 


Divestiture 

Selling a division or part of an organization. 

(Sg: qi 3eoop5:qp:o2co9o (್ರ$070%010703 Retrenchment à [2006 
ಆಕೆ: pR: odada ഡുര്‍ട്ാഠഠിഠാധ। 604029 31990505 ಗಣಿ 
À 28:00: ose: qos) 


Liquidation 
Selling all of company's assets in part for their tangible worth. 
(e0«$:96:c06:0»05c9, e(oo[p30lo»o51 Retrench co55:096c3 ദ്ര 524 
ಉಕ 319eup05 MYA: epe: G: ಗಣೇ) a»o5soo5cpcop3:e 60790? 
oc OC EN ಕ್ಲ EN IN E c c E c 
ais 099090659 6q320:0):0? epi: b: മാടെ ഃറാഠധദ്യ൯യുന്ഠാ (s$0lo»o51 
oqiw qg E: e«qpoé:qjo»o0 amaf: 0, ടഃണറൂഠിനധ്॥ Assets cozÀ, 
co coc € C e EN iN € 
oo 48:03 [6686 ಕೆ 2260226:59: spd: onm opi(s0:010205) 


Joint Venture / Partnering 
(o03o6-0lo»49c,6c4:) 

Two or more companies form a temporary partnership or consotium for 
purpose of capitability on some opportunity. 


$o ಉತಾರ: 


ಟೂ 905೧0 
(nghas? (2899705) &$9oo050(8: aaga: eo: geol: ongo 


22039030lo»o$u ಹಕೆ:0016 ಶಕೆ; Sense loss e»g232oo6oq gele: mo} 


gao, coSs) 


Acquiring Firms Acquired Firms 
- Hewlett-Packard - Compaq Computer 
- E-Bay - Homes Direct 
- PepsiCo. - Quaker Oats 
- Sara Lee - Earthgrains Company 
- Phillips Petroleum - Conoco 
- Devon - Anderson Exploration 
- AMR - TWA 
- Tellabs - Ocular Networks 
Strategy Analysis and Choice 


(ಆಲಂ೧೮ಲ2204-08 5ನ cyt) 


The Nature of Strategy Analysis and Choice 

ന്‌ eg:ajo5(86:252220) 

- Establishing long-term objectives 
UT) 

- Generating alternative strategies 
(246g) 

- Selecting strategies to pursue 
(ധോഴ്യ്രാളോട്യധ) 


- Best alternative to achieve mission and objectives 


(ಮೆಳೆ: ಫಂ] aefa) 


ಅಲಾಲ [ಉಲ್ಲಂ 6370೧೦1 ತಾಂ್ಫೀಣೆಟ್ಟಂ:00ಗ್ಯಂ ഗല: gg oloon 


- Vision (24s) 
- Mission CAT) 

- Objective (Sp3goSqo5) 

- Extemal Audit (196ഠ94൪ര്‍്യേറ) 


I 


Internal Audit (32036:200520$:0$q05) 


[a$e» eospóqp: 
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- Post successful strategies (25030300ez»»6 (66 9e2»oeuooquuooqp:) 


Formulation Analytical Framework 
S GES RE) 
o 
> 
= 


Input Stage 


The Input Stage 


The Matching Stage 


The Decision Stage 


@ Provides basic input information for the matching and decision stage 
matrices 

€ Requires strategies to quantity subjectivity early in the process 
Good intuitive judgement always needed 


Matching Stage 
€ Match between organization's internal resources and skills and the 
opportunities and risks created by its external factors. 


The Decision Stage 
€ Quantative Strategic Planning Matrix (QSPM) 
- Only technique designed to determine the relative attractiveness of 
feasible alternative actions. 


(GS ಉತಾರ: 


JP l $೦5೧ 


maage fas: eigai ടൂര്‍മ്ടേഃോഠിഠാള്‍ mangin 
Concept 3202322006: mefa Soncu wennmai eono Ga 
32c223eqpecocoo[o3p$ e$ ತಿ: 049003] $n «92 [590lo»o5« Stages 
Bip SAG edo ലിലും eoa ദു 
Golo 

BULL] 95:90:053e51 mj SLL, ಯೆಂಬಂ:ಯಕೆಂಯಂಾಇ೧ಂ೦್ರ 


ടരരിഗധ॥ 3380500 ಉಪ್ಪಣಸಿ LRS 


Five Types of Resoruces (ತಾಲ್ಕರೆ:ಡಾಗ್ರಿಕೆಕ್ಳಿಕಿಲಿಟ್ದೆ) 


1. Financial Resources (geg aee: (85) 
2. Physical Resources (50 €॥೫೪ಕಾಗ್ರಕೆ) 
3. Human Resources (anag: afs) 


4. Technological Resources (43:ഠ്ാദഃട:ട[89) 
5. Knowledge Resources — (opoosaqe:so$:) 


Managing Conflict (654 399013) 

Disagreement between two or more parties on one or more issues. 

(൫48. (2809208) 48g ಗಿಸ್ಸಿಂಂಧ್ಲಾರಿಲಲ್ಲ೧ ട്്്രാട:മഠാര്‍ (2890705) 
Qe22o2sc[0326:39 epqpicoTeo 22622007039 ೪68) 

8013ಣ್ವಿಗ್ರಂ:ಉಯೆಪೈಕೆ ಬಲ] egge: spon 


Chandler's Strategy-Structure Relationship 


CO) 


New strategy New administrative acd 
is formulated Problems emerge bs 


Organizational New Organizational 
performance structure is 
improves established 


$o ಉತಾರ: 
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Basic Form of Structure (acing cæ ò) 
1. Financial Structure 
asz aoee: $69$ 8902056200030 (൫ിഠാധ॥ 


2. Divisional Structure 
ಾಕ್ಟಿತಾಂಯೆ:(ಗ:ಉಂಗ್ರೆಃ ೦44೧ ಕ್ಲಿಂಯೆ:ಉರಂಬಂನೆಂ o»pSesoooSo[séolo»o5 t 
29೪೦ - ಉಫಿಯ್ದಯೆಂಣಂ41 ofeg ಅಕ್ಕ 


3. Strategic Business Unit Structure (SBU) 

ലാസ്യ 8:90:6q:323 32005:6o29 E: aesan] ॥ ಕಂ20ಳ್ದುಕ್ತಿತೆ 
qp:o? NSE: 0048 qolo»oóu 09490093 [6:8 q, 34:39 [805602 
ശാ ಕಂದ 

gow - FHI so} (Fuji Heavy Industries) 20? Sega: 
SUBARU Motor ಪಂಥ ಕೆಃಂ:0%ಣ ಣೆ: (0546) loos DICA 
SUBARU ഠോ3റാഠമ്റേറ oqs: G: 004d: ॥ 


4. Matrix Structure 
gitnang coga: o: ടല: (8610 ಯೆ പു്ദേട്ടേുട്ടാ 
ദിയോറ waas $:go:6qraod.i coc $:60309 02204 $qolo»ou 


Restructuring (9405 meee: 

Reducing the size of the firm in terms of number ofemployees, divisions, or 
units and the number of hierarchical level in firm's organizational structure. 

(Sc 40:0 0908: Bool 040k: dri aris 
boag Zgaga ഡ്ക്രോധ]ഠര്‍ന്റേന്‍ഗാഠി॥ 3ec[93064 6 6005:05326l go 
ുര്‍ഡ്ലിഠാധള്‍) 

\ 


Re-engineering 

Involves reconfiguring or redesigning work, jobs and processes to im- 
prove cost, service and speed. 

ಲಾರಾ Ca Se ge sa ತಾರೆ! 
MERG 320332623: ‘i ೦$ೆಂಖಂಕೆಟ! ತಾತ: ೨೦೧೧೦೧ 99 നോ sglcdespobesos 
ರಿಕಿತಾಯಿಕೆತ್ಸಿ 88:4: solon) 


[84൦ ಉತ್ಪಾರಿಲಂಃ 
പഠ 9405೧00 


"Organizations are most vulnerable when they are at the peak of their 
success" 
(3e3.»opS:qp:u»o easoc[gÓ6q3e090$3sc86c3eqpo$8€6 apap, 
Elon) 
(R.T.Lenze) 


Strategic Thinking 9൦ eu NAY 05:00:409:90 32609. 3» [051 
Apa voco aei: 0295:80099:0903c090? ഒഗാദ്യ്ര്രാ്റേശാ eo! 
qt ಕ್ರ:ಂಖಂರೆ್ದುಂಲ್ಲಾಲ್ಲಂ ಲ್ಲಯಿಂಂಂಂ)। വ്യു? ಉಂ ಅಲ್ಲದ್ದೆ etei: 
൦) നുളുല്‍ു। eguna ಎ್ಲೆಸಿದ್ದಾಂ:೦ ಉಟ್ಟ ಯೆಂಣ್ಣ ವೈ: Loon 

ecooqé 6:4, eed ഗൊഴ്യഗ്രാറ്റ ുഃഠാഠഡാഠിഠാധ്‌। Inbox 
Thinking go) 22eo:q:03eog: ಕಣ à eogo5$ qe eqoloq:1 Out ofthe box 
thinking o9 paS: coy qos റ്റാ 3222 053,32609 :» [0512€ ತಾಣ್ಣಿ 
ജഡ്യോന്‍ഡോള്‍ megans ols 25:(80::03:00:60: 9 To pec? 23 
ഒധാഠുദ്മമ്റോധി॥ 33322603:02 ഇന്‍ 6603123 NIN qprolo»o3i 

aeg: Maol ob: 

33505:00:91 0316070992 eGo) ಯೆಫೆಕ್ಸಿಂಲ್ಲಾಣಿ oop$olu 

vogo ಅಲ್ಲಯ್ಯಿಯೆಃಬಕೀಂಲ್ಲಾಣಿ ಂಂಲ]ದೆಕೆಲಯೆ॥ 

afco 392205 (൭) 49 Linsons eg (22) OI 
ഗ്രാന്‍: Report(2) (6580263 «q:0looc51 $:09609:0564 03:0? ಉರ 32220: 
മോജോ ecpoqiéco:0200li 396016 $0200269, 02 Sonik: [solons 
o»»0$e»$9co:qó meong ipoe Eolo ocoezoc[s3, 
o» 0560099 ಅಂ ರಲ] 203021 02090232c([56030? eyon 33892 Ver- 
tical Thinking ಖಯ DaN fonn t:m ghani o ಉಯೆ॥ 

ಡಾ 8560309 $05e0622:53 ener: ಉಗಿ 2448: ego: 
cogola: aim ಉಠಿಖಕ್ಕೆಂಂ:೦೦೧೨ Foundation EE: eco kolo 
ತಾಲ್ರೌಕಿಉ್ಲಯೆೇಯದೆಃ: ecoq óeocgol op: മാര്‍ ofono ತಾಲಳಿಲಣಿ 
Brg ഗോജ്യഗ്രാന്യറ്യ 05:00:05 nyo se: 4p: ಯಂಕ: ಬಂ: ಲ! ಗ್ರ॥ 
BSB ಜೃಲುಂ:ಉಬೆ:ಯೈೈಕೆಗ್ರೆಂಯೆಯಂ $030? 20€ 0lo»o31 oq], o» RSBI 
aap: 33226000056 2329:290530603:4]:5, No0501 GDP o? NSE: 
ക്രേ Supply & Demand? mgg: go apps: e[300205es 82302» 2322£0lo»o51 

46 onani EREE ಕ್ಲಶ್ರೇಂಂಂ eoa Golosi QS: ovga 
05:00:02058, Galos ಮೆನೆ ದ್‌:ಯಂ:ದ್ದಾಂಲ್ಲಾತಾಂಕ್ಸಿತ್ಲಿ ഥൊഷ്യ്രരാവ്യന്യ 


$o oa: 
10-Day MBA R$ $8ಕಿ೧ಕ್ಕಿಂ19ಎ ഡു ശാ 


03:00:86 qd Bloas ಮನೆಯೇ ಯಂ ಅಲ್ಲಾಲೆಲ್ದಾಃಯೆಂಂ Sagol 


ಆಯೆ ಎಗೆತಿಂಯಿತಾರ್ಗಿಕ:ಲ್ದಾಡಿಂಯಾ ചൂടി! 


[a$e» eospóqp: 


Chapter (14) 
Leadership in Action 


eog eslé:eso58o 


[aeo eospóqp: 


30d 32009:60290 ടിടേോമ്ടേ, ടിേങോ്ദേഗാ agia: nS 
& 3032005105: ಉ್ಲೀಯೇಣಿ ಯಂಗೆ റ്റെഠധുഠമോ൦ ನೃಕಿ:ಂಯಂಕತ್ಳಿಕ್ಕೊಕಿ: 
4 a: apnoea À csl Eico gasaio: aÊ oog 
ജോര്‍ YO: Boloni ഒര്‍ ട84ധോഠാഥാ ടിേണോഴ്േ ഒഗുത്ഠിമുഃ॥ 
ತಾಕ್ಕಿ೦೧೦%ತಾಗ್ರಕೆ! ಎ ജേ, [03 ತಾಉಂೆಲಮುಂಂಲ್ಲಾಣಿ ലി 
(0 മോ! eon ടി :ടോര്‍ച്[ഠിഠാധ॥ ಲೀಂಗೆ್ದಂಂಯತಾತ್ತಿತಾಲಯೆಂಲ್ಲಾಉ 
6818:6೧86ಲ್ದಾಡಿಉಲಾಂೆ ടി:ണോര്‍ genni: Ron, ഒെഠധുഠോമ്യാഃഠ? a, 
32005:60390 esl :ോട്േുണ്യ mape: vga ഠാര്‍റ്റോിഠാധടി& ബോ 
quoo 339ഥോദ്നേറാധോറാട്ടേ 8: 309,22003:60332coo5! Eteo sen: 
ಉಯೆ॥ o3:0203050$s 03$ 6660. mng 9516: ബോര്‍ ഒബ്ര aeg: (Sd eo: 
sQ030»0302$ 66 60390 wro: a|s 2003ecooo$qp:qp: 9918ೆ:0ಖಾಕೆಲ್ಲಬ್ಬೆದ್ದೆ 
ഖാ 226022046030 eo3(Gcotooo:olo»oSu va mun seq: mgs: 
es, Q6:ecocoo$006030 uea: Puea: Gu 2205602205 
ടിടമോ $6(8s30003. sonidos ടരിടേോട്ടേമാറ്റന്‍ BaSS 


ತಾಂ സുധാ $൦51 


RSS ತಾಂಕೆಯೆಯಂಕ್ಲಿಂಂಗ್ರಿ: അട്ടര്‍ മാര്‍ഠിഠാധ॥ യുട [ഗാമ 
&0302603 ಶರ್ಟ ಟ್‌ ಉದ ಲಉಯೆಉಯೆಯಕೆಂಯಿಯ್ದಾಂಲ್ಲಾಲಂ ap: 
zola 3looo Self Awareness 60301 amend ed ಕೆಂ) måga: 
$ yY Seg? 
ട്ടോ: ലിഗ 3330/60 ജയഃ ഇന്നു കോനന്‍; qo$$:qo505. 


ഠിഠധ॥ 3ടേഠാഥാ Result Base (6$ 020525 02» ಮಂ) u qco3eco»o6:eqqóé 


& 1. Developing Self-Awareness 


ജധനാര്‍ജ്ഗാ ಉಾಟ್ರ್ರಕಿಯೆಯಂ16010ಯೆ॥ 


(GS ಉತಾರ: 


KG ദസ 
Who are you? 

റധുറ്)ധീറ്റള്‍ 200522 ಸೆ a» q52$ qol eo! 

മാധ 09 $:6006 64 22 c5! 

03058:es0o6 033sc06 $0902 a»23 0020! 30205092203 ഠാറാധാഃ[$ഡാഃ। 

3005336: $:6«006 29 coo: 

32:0, 9:6200660:64 ದ್ದ! 

o»[go:esl6:esoo$ 6024 o9 «6 ಣಿಯೆತಾಂಗ್ರತಾಂ ೧೧೦೪) ... 


Whatis your prefered work style? 
o205c96640596! ನಬಿ സേധാധി॥ 
- 3993 c0:046 coo! 
- aapon: ജോ gono ago: 
- $03e20586 Rgn: 
- 84coT9co309 ogonowa: 
- eang, 8: ോഠോഠാറു ol ಮಯಂ 
- ಲತಾ ಹಂಗೆ ഒുധൂധിഠാഠാഃ। 
-.ತಾಟ್ಫಂಸಗ|ಂ:ಯಯ್ರೆಂಡಾಂಕೆ (ool 
- ತಾಗಿ: മധുര്‍ധുര്‍ധിഠാധാഃ॥ 


Core Aspects of Self-Concept 
C205 d 32053220 32890»236[56 02020006030? Maqe - 


Attitudes 
(toward Change) 


$o ಉತಾರ: 


10-Day MBA RE 85ಕಿಂ೧೧೨೫ 21921 760588: K9 


Value 
m$: Q:l E 
- ഒദുധാട്ചമോരോഡുര്‍। ಯಂಗೆ ಐಂ (ಯಂ 
- egnqpSoepeogd.oeqaooqe 
- oo$oá:o6&o»BeoqiQ 


Value-based Decision Making 
- mg:aa ಸಖ್ಯ Ine lon e$esqpoog cox5eo»5«qp: 
ap:o Personal Valueà, mgA qp593:qj0302 nuendo ಉಕೆಲ್ದು 
[olonsa 
- soceQo»$cog! Ede ahsen 35$ Personal Value o 360550 


mea: o: [molons ॥ 


Learning Style 

ecocoogQé[sóol ഗാധ്॥ മാധ്യം: യേയാജ$ഃറുഃഗധഗാ SERO 
ಉಯೆ॥ ഗാഃ: സേധാഠ്ുട്യ:മുധിററുഃ॥ ಉಲ್ಲೆ രറാഠഃ്്രാട്ട k pogga: 
o»o$o»oq]:eog. «8: ndane ಖಂ: Pqi ee2g»:o»o?[m20lo»o5 
ಪಿ ಉಲ್ಲಾ]: നേ, ಅ: 4800 ഗാട്ട്‌: 
anseo ಉಂ: മാദേറ്റ.൯64്രാന്‍[ന൫ഠിഠാധ॥ ಉಪ್ಪ) ತಾಂ್ರ್ರೌತಾಂಕ್ಯಿಮರಿಂಲ್ಲಾಲಂ 
ecocooQ 4:40: ಉಪ್ಪಿ $406 Tyecgnes ಇಲ್ಲುಪ್ಪಿಗ್ರ್‌ಂ1 ಯೆ 


Locus of Control 

LOC c$, MBA go 302602005 csl [o30lo»o51 28mLOC കയ ഗാന 
Rego ഒഠാധ [9$022056q005322:0? empag (o5-3«pe$9l3) 
sBoxoclóu ಖಯ 60:005 op നടി മോനാ ತಾಂಡಾಸಿಂಗ್ಳೊ ಯೆ ಉಣೆಂ 
B: 639:68:86 6016009 DP, 3260536s9:68:[590l ಉಯೆ॥ BEFINDEN Do 
ോഃദധിഥാഃധിഠാധ॥ 23099060»? 049c0»o6:[09:0» ಫಿಥೆ;00:00:007) ല്‍ മാ 
ಅರಕೆ ಉಂಗಿರುಕ್ಕೆ 86೦92907) 0404 2201405:q103c[6226 0499,09:9eqc3 "ಸಿ 
IPN Q:eolegé ഠിഠാധ॥ ಮಂ getxo 'ಯಿ'ಅಯೆದ್ದು (൫൪ഠിഠാധ॥ 

04905594, 09:9028 694 ോട്ടാ '05' മറ Buvei 405:403: 
God qpiqp:q&éol ഗ൦$॥ icon: qj$:200g$qp:olooo$ 1 e400525:6072 ജട 
32006 4060൯ ഡോന്‍ egie: റാ... നന്‍ര്‍മൂാഃധിനധ്॥ 


[a$e» eospóqp: 


KE ೨45೧5 


Reciprocal 

3543094 2262209 (PEGS 0lo Ss elEco ಉಠಿತ್ಸೆಂಂ್ರಕೆ: 
5% ws: ly ಮೆ: ജ്‌ മാ൯ുധ്[6: 
alone (8:9 420525: ಖಿ co:qolooo5s ടിടേോദ്മേഠാട[ഴഡോധേ 
ജോന്‍, ತಾಬ್ಯಕಿ:60:600 [880203022 222001 Bco ಲಂಗದ: 0288:0705: 
നാ aaotc:09 23ഠാധ9൭ ഗാഡ: 65 Sloe {ot Final Decision കടട 
ദാദു [ó$] ടി ബോര്‍ ഇണ: nd: Gg: ಣಿ 
agv fq 


& 2. Managing Personal Stress 
Eri rEE How can you control your own stress, and the stress of your employees? 
co58oo:es qo 8320:305600 2205c9094:238:qec529000 ದೌ: 
ಲಉಯೆಃ uS ಉಣ ರ್ಕಿ ദന്‍ o»o5c3e[Seqpo3eo:qeo5sgooocop5: ತಂದ್‌: 
ഗാധ്॥ ജധുര്‍്ലേടാ Stress qp:q€ asc: 62003010088 Stress മൂവി: 
c:a: ಇರಿತ: Q090502050220? ಬ್ರೊ] ಆಯೆ 
- 69ാ4[99മേഗാമ്റേന്‍ ണ്ടി 
- 6390:58 6635€ [മാരിന്‍ 
0200056009 22052206:0» $o0$coo:05054, eooo Stresso? 
8322:0289! 622002008900 ಕಿರೆ್ಗ೫ ಉಲ್ಲಂ e+ gE: go keon: 2200! 
8022540c030?609coo« Stress socoo$eoqpao5:eo00 coo qoleo31 ecopcoof é 
മോഴ Stress Goju» ತಾಲ್ಗರಿಂಲ್ಲಾಸ್ಲಿತಾಲ್ಲಾ 602050532 q00»9 0$ 220 80305903 


ത്‌ 


Experiencing Stress 
Stressors Reaction n 
- Anticipatory - Physiological 
- Encounter - Psychological 


- Time 


- Situational "md iT 


Resiliency 


- Physical 
- Psychologi 
- Social 


[a$e» eospóqp: 
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Types of Stressors 

8320:$02996030... 

- Time Stressors (2944) 


€ Work overload (മധുര്‍) 
€ Lack of control (c83:286:869320:405:) 


Encounter Stressors (coco) 

€ Role conflict (64) 

൭ Issue conflict കി] 
€ Action conflict (esai goo oag) 


Eliminating Stressors 


RS ജോല്‍ഠിധോഃന്‍ [ഠിം 


Effective time management 
- Efficient time management 
- Delegating 


- Collaboratian and team building 

- Emotional intelligence 
Anticipatory - Goal setting 

- Small win 


293,50? 93623 886020000 vuze igos । cod], 24502 $655 3o 
ತಾಂಲನಿಡಾಂಃ್ಳಿಯೆ:0l ಯೆ 0»0203326c0:324 050001: ಯಯ qolooo5n Delegation 
«90? ಉರಿನಲ್ಲಿ 90: ಾರೆೊ01ಣಿಕೆಂಯೆ॥ 320:09:02 o203q[o$:09664 ಕೆಕೆ 
3ed|$eccooo3col ॥ വനേ, റൂമ (29) &ócoqpoo Diog $oo:qol ಉಲ 
399 320900 c020006000€ GREQI ೦೦೦೦೦೦೪! 02606q:220([85:6020? ധുര്‍ഡാട്ടി 
ooo» QE: ജ്യ; (Jç) മുടിയന്‍ 2205229 Bofla: 020$306432002:0)05 
ലുര്‍ഴ്ദധുമാധു। o9030220402-3 ജട $6s$ 329o:8 ol c3 ಜೆ 


[a$eo o»sp6qp: 
പ്‌ 9 


ധാര്‍ടിഠാര്‍ടിട്ടാ Situational ಖಂ) ತಾಂ ್ರತಾಂಕ0090ಗ್ಯಂಬಯೆ: gonsolo 
ಐ ತಾಲ್ಬರಿಕ್ಳಿಕಿಣಿ 6: glo 


Managing Effectively 
cSecpo$gosed$ c? Sba 388: [eons 
- 3ece: [03:099 cog eo ತಾಂಕ್ಟಿಯಂ;। ജസ ಇಲಲುಕ್ತಿ:00:೦:1 
- DRP aeq: മാധമറാ aayo ea»o6:gog [s»: 
oon 
- ഡരെ3ഃട്രരിട്ലാര്‍ ತಾಂಳ್ಳಿಲಂ:। ಉರ ಯ01ತಾಂಕ್ಮಿಅಯಂ:ಲೆಕ್ಸಿ॥ 
'No' e$ ്രോട്ടൊ ogol ài 


Personal Principles for Time Use 
ന്ടെ 
E UM 
€ ഠാധ്‌റററ്റ മര 0962256 0205 
€ 2205039029058 256 0008 


€ o»o5c922c[8590136033. 9520592205 


* Cultural * Physical 
activities activities 
* Work 2 
activities j T 
activities 
* Intellectual * Family 
activities activities 
* Social 


activities 


[a$e» eospóqp: 
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೦೦೦೪೨ ಸಯೆನ್ನಿಣ್ಗರೆಂಖಂಕೆಪ್ಲಯೆಂಲ್ಲಾ ood, o: 2002: Msola ಉಂ 
326025409:020 6.0015 eqj0038:90:6q1:060220$006:22000 se [Eoo o:op: 
$:4580543, TT [86 ജോ eag igean ಕೈ೦:೪೧ೌಲ್ದುಂೆ CNI qc: 
PEYRE ತಾಂಕ್ಟಿಯಂ/ಗ್ರೆ: c903q:0lo»o$« ioni: moas: MBA 03625622:3 
eaol: mou Sagona: 25036000:830129:1 o aga: ಹೆಕಿ 
മായാ 'ತಾಲ್ಗರಿ' ഗാര്‍ $8015 ಉತ ogco5qjé:so po$coocoo5c3 നടം 
(Mac: ണന 03/4:606q:2205 320:409:650232c(0258:1 Golfoo»oo:226 e(0256: 
[coag nosu Delegation soo? ഖുര്‍ :ഠാഠ ഠ്‌: c3eco:0203625:0] 1 
sdf agi 320:009:6400009 22096co0:80log:1 sucesos g, 
ജധുറനറ $$, ഗോര്‍ഥോടഡുര്‍മ മേ യാഃമാട്യന്‍ഠാര്‍ുര്‍ Aglonu ayfon 2029 
ജരഃമാലുന്‍യ്യ, nigo nR Aag ദിന്‍ 

314 Work Design ಆ್ರಂ8:00801005॥ മഡുര്‍ഗാഠ്ടു്റേറ q[eoco:cQoSolo»o5n 
90220 ലാന്‍ 324|$409:4 09:1 gen djip: 0:9: ധുര്‍ഡുര്‍ഗോ 
$0596: Apo) co$:so$:cooolooo$a 200964, c9óc$:603q].o96co20203 6 ജോ 
ಯಂತ? ಇಂಡಾಂಕೆಲ್ಲುಕೆಫಿ1ಂಯೆ॥ ic: aei: oS: oqova: (8:08 ണന്‍ 


cooolo»o$ i ತಖ್ತೆ: Jovo 


Managing your own stress 
abierto: :8320:09 8694. ... 
Enactive, proactive and reactive strategies 
- Recognize and observe your own stress reaction 
- Learn to surf - reframe perceptions 
- Build time management skills 
- Regularly revisit goals and priorities 
- Learn to delegate 
- Trust and share your work with others 
- Communicate and participate with others 
- Find reason and time to laugh 


Managing others' stress 
- Attend to your own stress 
- Mentor and monitor time management 
- Setgoals with time lines 


$o ಉತಾರ: 


- Redesign work 

- Set boundaries and expectations 

- Make time to play, celebrate small and big wins, develop relationship 
and relax 

- Don't sweat the small stuff 

- Communicate and participate 


"à 3, Solving Problems 
& &alé:esooc ooo [86 യോജ 0203, (022243 [03:39622:03,0? $:ോ [8 
൭൦:0൦:൭0 2520o00ló1 How should I figure this one out? Hu 
q6:ecós5022000 ce:g&:[s$oloocóu ofm odone: sS: eig cQolooou 
- Solving problem Creatively (o3og&(655005405:) 


- 


- Solving problem Analytically ^ (20$25:256405:) 


Solving Problem Creatively oo 

- Rational problem solving 
((್ರಯು$ತಾಂಕೆ:ತಾಗ್ರಿಕೆ) 

- Recognizing personal conceptual blocks 
(೪95m മധു ജഗാഃജജ:) 

- Enhancing creatively by overcoming conceptual blocks 
(32093020020:32::qp:0? coqpcgo:) 

- Implement and follow up on the solution 


(ತಾ9೧೨೦6 ತಾಂಯೆಂ08) 


gp ಕೆಳೆಕೆರಾಯಕೆ (9) æ$ evou 09:0:€9260300... 
- Howto foster rationality among work group 

(ತಾಲ್ಗರಿತಾಲ್ಲಾಲ್ಲಾಂ್ಸಿಉ್ಗ 55೦) Q96c $:390902 2005c99:6z006 605) 
- Limitations ofthe Rational Problem-Solving Model 


((92224oc(8$6:405:068,32024:322205qp:) 


Sage wogule 1 32625:$050960»9 ಅಂ ಯಲ್ಲಾ: 
ajf 3204, 3222051 eoni: G gp: ಯೈೆಂಬಂಣೌಲ್ಲಅಳ್ಗಿಂಯಿಂ 20026:303J0332 00051 


magayon agp: [o alons 3o6q:[53:053206:[93:60202607» 630೧೦1 


$o ಉತಾರ: 
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ടഃ $[83:8ഠ3[൫0൧ഠ:ഃധി ॥ 
- Individual differences in cognitive styles (ഗാമോട്യ:[ടാ:4ഃട്യറ3ടോറ്റ) 


- Selfinterest (ವಂಶಿ) 

- Money (eg) 

- Politics (8504) 

- Conflict (ಖತ್ನಿಣ್ಣುಕೆ್ಲ್ಲ) 

- Tension (0:೪9) 
Creativity 


34 Creativity (ಯ: 99:4 03:96 Golo 8:80 
eam emni: e$03:86 (86: R Elon $660000095 82500560900 Seso: 
ദ്വേ $020603000$220053eq[09e» ೫8 Creativity €()26ೆ (s9oloo»o5« Creative 
Goo} ടിടഃോള്‍ഗാ ഗാളാഃടടി Ecate e96:029c9:02»o0loooó1 Inbox 
Thinking 390} 399932c0009:00:9 d] 02 eer Out of the box thinking 
Ro) ാഠാഠഠ്റാഠ്ററ[$: ofod $$9$050000$2go:q6. ಹೊಯ ತಟಾಕ; 
೪೮10705 Creative(5$052902o 8:9:6«:32036320203:(5964 053245 906026 200509 
ತಾರೆಯರ mayang: e gg ങാ 28 ഭേ [0322 «p:oln 

eoe: meo Innovation 4, e«ocog:ca(o2«9[80looo5« Crea- 
tivityoo gó:qo5 Qolo»ou gwsg: o$: eoe: mese ധിക്ദേധിഠാധ॥ 
320932$032220603 ೮140100 amefa: Innovative (590222602 
q6224866oeo$ 32905308 3acqjó320003:[03:60:3]$ 0 Creative (630323602229 
eq: (72 Innovation Aon o»$9lo»óQ9 VEER: Creativity 
റാ 900096090 o»60lc220? ജ്യ: (86105 


Stages in Conceptual Blockbusting 


- Preparation  ((5ോട്ട്ര) 
- Incubation (ತಾಂರೈಕೆ:) 
- Illumination (arene sap:aSE:) 


- Verification (ಕಿಂಕ್ರೊಕಿ;) 


$e ಉತಾರ: 


FJ 9496೧5 


Pull people apart Let individuals work alone 

Put people together Encourage minority reports 
Encourage heterogeneous team members 
Separate competing groups 


To Foster Creativity 


Monitor & Prod Talk to customers, identify their expectations 
Hold people accountable 


Reward multiple roles Idea champion, sponsor and mentor 
Rule breaking 


Sonyà, Walkman o? coooé:o3poeose[bé co:ecoffe30lo»o$« Walkman 
൯ oo»6oSog6 oo» ತಾಳಿ aooo e 02 322066020? Rops eani 3 (നി 
ಉಯೆ॥ ಆಂಖೋ ಕೆ og ofso} Walkman eolego$coo(8: Sony ൯ 
മോറാന്‍ യോടും: Creativity Gig Sila Walkman ൯ നടനു 
4: NRE: es epo$é:go മുനേ ഒുടധാഠ്ടറി:മ [69 3:29:603:esT [0320 30lo2o5u 
യോടു! ogg: aego5aooo:ecpt മുണ്ട: യ്മ ತಾಲ್ಬುತಾಖಣು 
ತಾ€ಕಿಃಕಿ 8010705 ೧೧೦೦೪ ಯೆ:ಲ್ಠಾಗಂ00007) 3330go3:cP രോ ടാറ്റാ o0323:8: 
മജ NRE: cog MS oS 


«3 3. Coaching, Counseling and Supportive Communication 
DEN 9918:0ಯಂಕೆಲ್ಲ coo$6og,ejoqeo P: s»[8026:09603,50055564 ഒഠാഠ്$ 
a 4259010809686 EE BIz: 
೧೦೦5 gf c9 e«po50? നു ലാട (൫ിഠാധ॥ 

What did you say? 

ന്‍ധ്ണാട്റ്രാട്ഠിരായ്॥ 

200964 poo Coach (4p5:60:coó:(5) ಉ್ಲರಿಉತ್ಸಿ Counsel (ತಾ(ಗೈಯಯೆಂಂ) 
ಉಸ್‌: ಹೆಸ ತಾಯಿ 406: oas owen 
uo Diplomatic Skill ಕ್ಕೆ losn ಯಜ eo 020502222 veo 
aces qol ec u op: yio 286 BSM: ಲಉಕಿಕ್ಷೆ:ಫ್ಲಿಂಕಿಕ್ತೆ: നമു 
se gg Communicating c950532lo Promotability fo} ഠ:ഠാനിടുററട്ടേ:ട$, 


$o ಉತಾರ: 
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a Solon Manager 6038, 64.2005 (೧೦%) sou Verbal Communica- 
tion ൭9൦ $033 ongu 9536 ಲ್ಲಾ 2257301 >051 

0496056: efaa ono} Rono 660g Yen ജട, 
(೧೦%) ൯ ಖಣಿ: qê: ಗ್ರೆ ಫ್ಲೇಕೆ ಉಯಿಯಕ್ಕೆ8ೆರಿಂಂ್ಟಂ 
$0005 *$ಯೆಛತಾಕ್ಸಿಕಯಿ qes fsscsol En co035605, 326033» (03603 3» qcop5: Man- 
ager ap: (೧೦%) ಅಲ್ಲಾ ಉಂ (60%) se 23:206 0005c8, 23:206 qgo 
(൫൪ഠിഠാധ Manager saqp:eooo ತಪ್ಪಿ: so o?23 o5 e[uo[032:96039o 64,0532g]29 
ഗോ vog: co ool: co»56005320:$03:n30lo»o$« moon 
NRE 23669) 09൪ O$ CERM ತಾಣ್ಗಾಣೆತ 0 


Effectiveness Communication 

Bepo jongo ee; ധി coq]. e»oc[ooc$ «(009 8:623 നു 
woo ool i o»q].o3eo»2copS: ಯೆ: ಯೆ econ Eolzsn 
nA Geige olog: ooq],02099:9:g ತಾಂತ್ಯಿಯೆ:01ಉಯೆ॥ ಯೆಯೆಂಂಗೆಂಂಣಕಿಕ್ಸಿ 
്മോറാധി ദ്യ eo309 ಜಯಂ: lh 

- Accurate, complete (o3oq(oc54) 


- Supportive (അോറ39%(66൭േ) 

- Timely (204563909) 

- Objective (Qo!) 

- Message (60:c9622022026:00o:) 
- Clearing (q6:c26:0303) 


Supportive Communication 
- Problem-oriented, not personal-oriented 
(Lagoso gan s»«:3(5$0lco: QdcososoT ತಾಂ್ರ್ರಕಿಂ00 [ഠി മേട) 
€ How can we solve this problem? 
€ NOT "Because of you there is a problem" 


- Based on congruence, not incongruence 


(Enh eam goleo) 
€ "Your behavior really upset me" 
€ NOT "Do I seem upset? No, everything's fine." 


$o ಉತ್ಪಾರಿಟ್ಟಂ॥ 


- Description, not evaluative 
(ésp:goes bol) 
൭ “Here is what happened; here is my reaction; here is what I suggest 
that would be more acceptable to me" 
€ NOT "You are wrong for doing what you did" 


- Validating, not invalidating 
(8685൦൦88) 
€ "I have some ideas, but do you have any suggestion?" 
€ NOT "You wouldn't understand me, so we'll do it my way" 


- Specific, not global 
(o9eqezoapgoqpópg4:ol) 
€ "You interrupted me three times during the meeting" 
൭ NOT "You're always trying to get attention" 


- Conjunctive, not disjunctive 
(20500$32008)0lcc) 


- Owned, not disowned 


റി 


- Involves listening, not just talking 
(4026000801 0022:6[0022 0322056003) 

Depag s00923056«:320305 ee gasaj: [590lo»o51 Leader- 
ship aaf:mafedo agep ടിേടോഠേമാമോ gap ತಾಂಗ್ರಂತಾಖ್ಯೆ। 
soo$23o5g[5$ smedl 306320:453:01:622232930 ಕಶ್ಚತಾಂಗ್ಬತಾಮಯೀ 
9le22032932«p! 90൦3൧൧: menage gap: ഒഴുകി RS 
qjo3: eega: eupo3ol os: ಬ್ಹಲ್ಬಂ॥ (೦೧೦೧): peot: ಕ್ರೇಂಂಂಕೆಲ್ಟಂಲೈಕ್ಕಿ! 
ತಾಪ್ಲೆರಾಗ್ರಿಂ co: gjeog [032044 ണന്‍! 32200532093, e[Se[S026026 $8. 


c 1 c 
ತಿರ [ep Sel 


[a$e» eospóqp: 
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5. Gaining Power and Influence 
A ലം) 

aies] ോമേറ്റന്യമഥോ ha n:i: (8: oo], esl6:6s026co903co2o 
326390:30603 $g9:0l(o39looo3» cslé:cs00$4, 86252599 Power 4, Influence 
ഠാ നദിയാ [89ഠിഠാധ॥ 

How do you get to the top of the world? 

ಯೆರಿಯಣಿ museet gð 

8244090 Power KBIR 20030940:c0p3 22 c3 53020 (ದ್‌: 
olooo5i മദ്രോധാാന൯ാന്‍ഠാന്‍ 3249200€8| 2262202220200 ಯೆಡ್ಡಿ] 80% 
(0101) ഗാര്‍, ಉಪ್ಪ 32s9:[6622030» (ന 020? 3ഠാ:ഠാഠ(ന൯ഠിഠാധ॥ 

Is 'Power' a dirty word? 

lol ond GENS Al woos olol Mon eslé:eso2€ cogo 
ofoq ഠിഠിട്ട 329329.60302 NSR eig ട0:46[നധിംസ്॥ olol 
22052203000 s9:02600055902398900509 ecqpo$ol og: സുമന ಉಯ್ಯಯೆ(ಗ್ರಗ್ರಕೆ: 
(ಯಬ ജട: e[po6:c5232:[88:9 solons ooqj,o» Power saco 
32909 Rolo 

- [3e2«56:8:8.ololo3 ತಾಯೆ 5 Sun sos$:(8620050» ഗുങ്ധിജുഃ 

- ഠിഠിധാ ടിജോ ods: À, coo3s o3[53 (5: rn 30: ಉಕ fodol 

ಉಯೆ॥ 
- രണ്ടല്ല! ഡയാ ಯಂತಾ ಅಲ್ಲಾಬಿಯ s$eeq5 qpgo220 25:90? 


ತಾಳಿ bsos 


Use And Abuse Of Power 
Powerful Manager Derailed Manager 
- Intercede favorably onbehalf - are insensitive to others and betray 
of others their trust 
- Get more resources - are cold, a loaf and arrogant 


- Get fast access to decision makers - constantly play politics to move up 

-Get information early - are over dependent on others 

ololc? 326 390t! ടഃ Men ತಾಂಣಿ: ತಾಕ್ಕಿಂಯೆೈಕಿಖ್ಗೆಂ]ಉಯೆ॥ ololc3à 
20032312g2:92 (൫ഠിഠാധ॥ അമ്മോ Manager 0296020034, DF 0362005 e$esqp 


o»ó8:031, ധിഠി അധി ജുമ oga: eiae] ecocoo$6go $01005 


[a$e» eospóqp: 
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Power Concepts (೮1010 25e222000:) 

"The ability of a person or group to change the attitudes or behavior of 
others" c3, 2202 ವೆಂ 358950596 [0201 o»o5 

ಇ್ಲಂಂಕಿಕ್ಷೆ: (230905) 390902993, ನರೆ: 566൫: a»[8:25605€, 226220000: 
32603:3269| agani (NE: Egos: c qn 

- Power is NOT power OVER there. 

- Power is the ability to GET THINGS DONE. 

olol on o»(82:2260209 c96:9:q1 ತಾಕ್ಕೆಕೆಲ್ಫುಕ್ಕೆಯಂಸೆಯಂಗೆ ತಾಕೆತಾಂ:ಅಲ್ಭಾಂಗಂ1॥ 
secoO[650. 320209 caon g cogs gps (ಕ್ರಿಯೆ cocoa oni: Power 
s9o)eolu»o« ಲ್ವ ಂ7201॥ ിഠിനഴടുക്ടഃ Adona: Bogos 
ിഠിാ്യി:ദരോഃ ap: eo ec? egean esus മുട്ടന്‌ ceils 
o?03qo?ololu»o nSz roade: 0202030101 320$3»94 23 020:1 ജഗ 
ತಾಂಲುಂ6ಿಬಂ: ವೆಂ en: GER ER 80105 

- Personal Power 

- Institutional Power 

Personal Power sox Hue «cooo2olol(s$(9: Institutional Power 
೧೧೦೦7) IEPEN psc) ೮101ತಾಲ್ಪೆ:ತಾಂ0: ilos 33890 ಕೈಂಂಗ್ರಾ 
രണേ avlon ao2):qjggo:«ó Personal Power o» ag: anmoda: 
Institutional Poweroo 3225:q|94 ടൂ 3260226:220500 GH: vak 
Institutional Powerc? Positional Power cdg 08: epog:e[o29$ q0201 0l 2»o (sol 
ಉಲ್‌ (qn ೨೦೧೦೪೦೧೮) 80lcls dso: epog:eqpoos NE: 
ogo:olo»o3i qpe$9o ഗാഠോധാടോി ജോ ಕೆಂ: 233,01 olo» (ಕ: 
വലി ROSER qp ‘eq [888ധിഠാധ॥ 409020282099 qpe$6og oó$:c3, 
uo$o»coocop3:e[9:qesp മൂഠിഠിഗാ ggio 

mgao 39600294, 909, 220122644, ദിനാ: ഠിഠിച്ചുഃറൂഗോ 
ഗാ eS Ego gous Institutional Power (29005) Positional Power 
aq sdla 

338020» ടഗയ്തഴറള്‍ (ല്‍: Sgwn Laama sosiaa: 
Poweroo Personal Power 8010705 320» 045: 229026050923 Reno 
Power ಓಕೆ ॥ 3223:3|g0202696:(99[9: 9$02$g03223:q]0. (861 oun Ford 
Motor go 1880000800 CEO qop: Institutional Power ഠാ മു USE 
aps: o2020$6055033e0305e[p3o€ Fordoo(ojo$(8: Chrysler Motor > CEO [94$ 
coo[s8:$ qo» 22 eog Personal Power $c9(5$0lo»o51 Position sep qo3olol 
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ಯೌ Personal (226 qo20lolo» gose ಉಕೆ àá&€olo»oón 


Sources of Personal Power 
- Expertise റി] 
- Attraction (eq) 
- Effort (Geog) 
- Legitimacy (ಉ೪೧:೦ಕೆ್ರಕ&;) 


Personat Power and Persona! Trustworthiness 


Linking Personal Requirements for 
Personal Power Characteristic Personal Trustworthiness 
Expertise Reliable Ability: Can they make good on their 
Effort Dependable commitments? 
Attraction Linkable Motivation: Will they make good on their 
Legitimacy Acceptable commitments? 


Managing Your Boss 

ooqj, Managerqp:u> genx: Li Molon aaa e3esqp«qp:oo 
0200$60:1 Eron onom: ಗತಿ Boss? (8൮446 ഠി ൦51 
e$e4qpuoo 96180202600 ೆಕ್ಟೆ:ರಿಷ್ಗೆಂ20 egag [Mukono coo gesp 
മേ(്്രഗോ c3g20l:46g04, ಬ್ಹಯ್ಗೆಂಂಸಿಂಗ್ಳ ತಾಂ(ಗ್ರಾಂಕೆ: നഗർ: amoa: 
3o[o300c5960226:qp: 6018 6(ಗ್ರಾಗಂಯೆ॥ ೫800 efeso ogm 2302. Boss 
മു 926 cgo586(m20lo»o5 Boss cog? ല്‍ cop Polos gS: വിദ്യാ 
El mq lo Sh 

ಯಖ್ರೆಣಲ Power À ays RSE: ೮1010 ಯ್ಯೈಟ್ಟೆ:ಫೈಿಯಯ॥ ೮101ಕ್ಕೆ മട 
afica 2മാമ്റേന്‍। 020$32c003cg [63:02 DS Bae qes ಯೆಯಾಗ್ಣಿ 
റൂഠിംധ്॥ e$esqpeogu»» 220302050360» 9618:02026000/ಕಂಯೆಖಪ್ಸೆಂಉಂಬಖೆ: 
cgo: co eqol 2o: 


gS e»s56qp: 
J 995೧ 


൧൭ 6. Motivation 


You want me to do what? 

ടിടഃബോര്‍മേഗാ ഒ്ലോന്‍ഠുന്‍്റേറ EREE boei റ്റൂ 
എഴ (80100 goss: y meg: onam Motivation so? ൦58൮൮, [850] 
oooSi ಬ್ಲ ooo 320960? asg vlon coe&:oo:900e$ co3sox5000:8: 
൫ ತಾಣೃರೆಂ್ಳಕೆಂಉಂತಾಂಛೆ। o3é (003 gon egien 22220535622ó Mo: 
മമ്മു amah ಖಾತೆಯ c3.eso58o$e[n25€ [86020383 070 ಯೆಯಾಃ್ಸಿ 
Alon 

ಯ್ಲeeo3 oly 0618020068 603025 osaig gaiei, 096220:6033, 

വ്യു മൂര്‍നോയ്തന്ദ്ാഃ goei ಎಂಕೆ ಬಂ TT 


Satisfaction & Performance 


low high 


Emphasis on Performance 


E. 
qa 
ಡ್‌ 


Emphasis on 
Satisfaction 


9 
£ 


ssl 9ന്‍(ദല]6 Performance gsi: സ്പേം Satisfac- 
tion maps: നോോട് Integrating so) മുള! o p5:0:90? qos oS 
ಉರಿತ റ: eoq4ógoocop3:eQiqS kno Ignoring L ag 
o? qoSalgdaqyooln 

ಬ [ಟ್ಟಿ 22020: ಎಬ ಜು ഗുര്‍ 
Segoe: aad Manager cod, Motivationzoo3ecooo3eo»o6:o2 05 
eean: Ron Bg psonn 
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To Motivate (006൫3൦൯) 
€ Setclear, effective goal (q8:co6:gos9i ണോനിഠുഖ്െടുഃട്യന൯ഠാ:) 
- develop participatively (೧:9018:0108) 
- specific targets, criteria, timeline (Saya qn dagg: ൭44) 
- linked with organizational goals (29 32955:€5593:3/0346 qJo9s005) 
- appropriate, consistent, equitable (ഠോ 050305! ಲಂ) 
- challenging but attainable (885 04:9 E600) 
ಈ Make work intrinsically motivating (vês boefa) 
൭ Communicate often (opamai) 
€ Be sensitive to individual needs (ഗാഭോട്യ:ധ്യര്‍ട്യന) 
൭ Shape behavior using rewards and reprimands as appropriate 
(85 xeo: ತಕಕ 399390360? Q6«096:) 
0009396:02:90:q09! 9962006 qeo?3eq0$603 Hlos 
€ Effective reward (nS Seph esnie) 
€ Effective discipline — (c9eepo303q0l3«qp:) 
© Effective feedback (cBespao do (54g) 


Model for Motivation Enhancement 


Goals / Expectation 


Y 


? 


Salience 


ಲಲ್ಲಿ 02050366029 ധോ) o»[8:22 603026079 hege 
gê: e$[o30l22:« c060360?[223 6 coq].0,6905320:60006:0200603 മേ, 
ലൂടോ$ഠ [ദോ ട്ട 333020? ര്‍മ്ഠര്‍യോട് $[0292e05030l 2:1 81620062? 
ഗാ e4o03c9 096038 ട്ടോ 9162026 2292 022048164 ഠാധ്്ുഗാ wako: 
«64 «92220 [89ിഠാധ്‌॥ 


(+) 


$o ತಾರಿ: 


d 7. Managing Conflict 


2 (ಕಶಿ) 


Why can't we all just get along? 
sac, 6c9O(8 s 0203, 904.0316 2203226200692! ooge ಅಲ್ಲಾಯೆಇ್ಗಲ್ಲಾ! 
858൯ ಲಾಡಿ apal: ಆ(ವೊಂಯುಂ [Beco golosa 288608 
a?6ogo5e[s gi: (861 ox 320,32005:2262003, og» sooo oo5:o» 80133 
on: egol oi 009220:00p3:! 2990009: ea «goo! " ಕಂತಿಂಲ್ಲಾಣಿ 485805 
നിങ്‌ a 


Diagnosing Conflict 


Conflict Sources Conflict Focus 
Personal Differences Perceptions and Expectations 


Informational Defiency Misinformation and 
Misrepresentation 

Role Incompatibility Goals and responsibilities 

Environmental Stress Resource scarcity and 
uncertainty 


enol 22oc[02$ Seps Glo ഠാധില്ു 8008ಂ೦್ಧತಾಂ01 
alegi qes 9೦34861005 വലു, ತಾಯೆ ಚಾನ್ವಿಉ6ೆ(ಗ್ರ pgo Con- 


110 ന 6[ന്ാനെദ്ദേ.ടഗാഠഠു8ള്‍ട്റേി॥ Conflict റ open ധാധല്പ്ഠാഠിഠു 


89റ്റേന്റാാഠാഥാഃട ರಂತ: 0p: Rpg: $6:0203232:01c99ecu 
agreed ಕ್ರಿ ್ಣತಾಣಗಿಂ pgg 0t: Ba eog Geng 
ಹೆಂ S00 04: RE pga cogon ತಾನಿಲ್ಲ. [5301 
Nosi 

sng eon Rom Seac ap[5$6029 Bongol: gge 
Bip mawi: ಎಂ [922040 ezamina ೦ಬಂಡಂಗ್ರಕಿ। eog 
ജട (Bigs dcqg ogaao BI god: cogon ಉಕ! 
ಉಂ೧ ഠാ68:8:ന AE ടട്റാട്ടേ:ഠാന്‍ ಉಂ e[86 «61 ecpo34o 
qÊ 28 vaneg 22 e[00022020 3290109 co6 ono [03 o7oq]: Anosa] *ಕೈಂಕೆಣಿ 
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(ಕ qo»»q[:eoc293: ET o$u 


Conflict and Performance 
Positive 
Pg 
RE 
ಕಿತ 
6 
Negative 
(Low) . Level of Conflict (High) 
Summary Model of Conflict Management 
Diagnosis Selection lementation Outcome 


Source / 
Type of Conflict 
Conflict Ed 
Management Problem ಜ| 
Approach Ed Resolution 
Situational 
Consideration 


Personal 
Preference 


- $: Bep oooc[o326(8$02055902009 &(86:9o3[520] 
- Bays Sep IGS ASS: [0208 :2»«pecgc? egrqioS 9:03 $6 :0l v 
- ತಾರ ಕರರ ളു 20೨ 9colé:[o2204096:4 03:4 Eon (cleo 


ಇದ್ದಿ 


ധ്‌ Soad oS o:0l) 


$o ಉತಾರ: 


JJ മുസ 


- ego: Win-Win Situation quiz (8d: o9054050l n 
Conflict fgos ‘cla 2505238 meo 08.൯ ' Boneco 
amoo: 8്നോ [8൪ 96ന്രാോമണ്ഠന്‍ “തല്ല: E apil 96: qgo 


c € 
ಓಕ ൦0൮1 


Conflict Manangement 


Approaches 
Assertive ೨ ೨ 
Forcing Collaboration 
"" 
A 
S e 
E Compromising 
[ues 
> 
a 
ഗു e e 
S Avoiding Accommodation 
Unassertive 
Un corporative Corporative 
(COOPERATIVENESS) 


320005000? econ sali: nog ൯൫൫: a:a 
qi: 'g:eolé:cq o9 (60100 4800322620090 

ഗാ + ടറി: = æm: (Forcing) 
eooé:eo + റുഃദിട = eqpégp: (Avoiding) 
end: + റി) = Venge (Accommodation) 

MÊ: + റി: - 3909090096 (Collaboration) 

320.32009:60390 Compromise Ênom: 32369039 326055 
ogéaqjoScooolooo$ 1 omen Compromise qqnn awry col egéesol 
ಉಯೆ॥ 026200520038, 0»6:60g! q:eolé:c9 ദ്രോ; [590102051 6400525: 
sococSesep[s305 ഭാസ eocqpogátes poqese കടന്നോ] ಬರಿತ 
OF MCN 
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€ Forcing - You feel vindicated, but the other party feels defeated 
€ Avoiding - Problems don't get resolved 


€ Compromising - Participants seek expedient, not effective, solutions 
€ Accommodation - Other person can take advantage of you 

€ Collaboration — - Problem likely to be resolved 
9005326432000:60300 20o5c9 068020558020? eo: 


When to useconflict Management Techniques 


Avoiding : small issue, limited time / resources 


((್ರಿಯು ಎ೦ಬ ಟೃಂ॥। afd PA: m 209943) 


Accommodating : keeping harmony, using small favor to get larger one 


Forcing 


(೪೧೦೦೪, ಇಯ್ಬಂಣಿಂ೦ಯೇಂ4। $നോഠോഠാദ്റേ്‌, ತಾಲಂಃತಾಊಂಧ್ಲಿಂ 
ತಾಃ) 

: emergencies, when only one right way exists, prevent others 
from taking advantage 
(eqe Toga gp: 02$8:02$6020053, agne gond 
meg aongo3ed) 


Compromising : late in conflict, when partial win is better than none for both 


parties 


(೦7೦೪೪೪೦೧೦೦೧೧೫೦೦೪ೆ o»3$02$9«,320305) 


Collaborating : forimportant issues when time is not a problem, where organi- 


zations support exists, when win-win solution is possible 
oc ^ c . CN c € e 
രി ചി 32600003320 60706 102329 $66020»: Soo]: 


NE) 


Four Phases of Collaborative problem solving 


ജബ (ç) ൦$4, (0222426030? ೨46೧ ಕೆಯ [86ഠിഠാധ॥ 

1. Problem Identification ಔಮುಖಂಗೆತಾಮುತಾಲಂಂರಿಂು: 
2. Solution Generation e(6$6:403:320303403:c06:qo 
3. Action plan formulation and agreement esoo$g059405:05 peg 

4. Implementation and follow up meque gos 

ತಾಮಕ್ಕೆ (ə) ()) ന 32e05350$8033»«o€6og [39ഠിഠാധ॥ Ruego 


ರಂ റ്റധിന്യി:ര്‍ഃ്റാട്റോേടടുല്യാഃ। ഠാാധൂദ്ടാടു്യാഃ! 02€p:e220l3qp:0? eq o»: 


$e ಉತಾರ: 


IG 9495ದ 


നട്ട്‌ (86ഠിഠാധ॥ qcoSegigaoc(Sspego[S922c mogeli gE EgascoT 
99/೧0) e(3 95:4 0s (8800 B3 45qe0Ty qjo»go ofoq S$ 
ജ്ജ: 290[09:c0202329| qiio 0946:q0? MPI 32320051609 
നാ o&espoSp3$8:co:qoooq]:$(8: Negotiator cf esT oS ಯೆಕ್ಕೆಕೆ ಉಬೆ: Me- 
ತರ gele: Siq: ogon ತರಿಸಿ: ಆಣಿ go» 
ടോം 6 ಕ್ಕಿ: eo: aol ॥ 35$esepgo Mediator 6 ನಿಕಿ go: :0205/ Le ud elo (o5 
eo: c302:/ epon ee ee Negotiate Sco: qood റാ 
4:30: ಉಪ್ಣಿಯಕೈ|ಂಬಕೆಯ ಎಂಕ: ಶ್ಲಿಂ1ಯೆ॥ 


Rules for Collaborative Negotiation 

€ Avoidthe fixed-pie fallacy 
(ലുട്ടു 60:4) 

൭ Build trust and share information 
(പ്ല മോന്‍) 

ಅ Ask question 
(ce:g4:6e:01) 

€ Provide information 
(മാഗി) 

ಅ Make multiple offers simultaneously 
(೧:೧5) 

€ Avoid sequential discussion of issues 
(320$]:2003629:68:4) 

€ Construct Contingency Contract and Leverage differences 
(09202960209 $6:(8:226016:22 05029562005) 

€ Be wary of institution 
(32ġ ಲ್ಲಾ ೪೪೮14) 

൭ Search for post settlement 
(2262200,(8:6420596:3203]::003) 

€ Use team-on-team negotiation 
(24.4) 

൭ Avoid majority rule 


(൭:റാടോട്യന൯ദ്യാ:ഠൊേദ്യര്‍ട്ട്‌) 


[a$e» eospóqp: 
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© Beware of coalition 
(೧:9೮16: 00: ಲ್ದ! 2203qol) m 
€ Appeal to norms of justice-equity, equality and need 


Ce) 


32 c[3325 620200 «p:qp: 6000058 ജട ee oao: 
Conflict sog3 3 gE: S qoon 0599910200 8900303: 3353oc[88 226205 
ep: Conflict Management À, Concept cogo 40:co05000:25£0looo51 ഠാ 
ന്ന şow: Eco Knowledge Gap o) 253g 074 
sac (86g equa Negotiator À, Mu» 2ಾಂ್ಬಫಿರಿ [3:01 ಉಮೆ ಶಂ! 
Ns! Eten: ತಾಯೆಂ1ಖಿ:ಯ್ಗೆೊಂ1ಯೆ॥ 


«a 8. Empowerment and Delegation 

Mes What is the best way to "hand over the reins? 

7 8:6s006 29609020 Q95c$:622:60990 RES oS ಹಂ 
മുറെ eyócá:[o3: യാ൯ജടി। c96c4:8603 ല്യാഃധാഠു ടി ന്യ e$esqpap:i 
31$0302oqp:90?. (90c4:0220$8603095$002:8: sigs 2993200006030? 
Yad: റുര്‍ന്‍ടാടി Raol yee: ವಿಂಿತಾಂಾ:3ಾ061ಿ ggd 
ol» 

agf counu acsem ಉದಂಕ: ಉಕೆಂಕೆ:್ರಕೆ ooxS3qolooo5s 
oc0e0p5:954:90 അട്ട: 2090005:955:00:31,0222l qo ജടില 
ಯೆ! ಉಂಡೆಯ ಬ a :സ്യുഗോ Ge:f gago ಯಯಾ 
ಉಧಿಯಿ್ರೇಂಉಧಿಯ: zomp as] ധ്‌! ഠ[2:റുര്‍ഠ്ട:ു 93:3, 05329 qo ರಾಯೆಣಕಿಂಕಗ್ಯೊ 
ತಾನ್ಸೆಸಿತಾಲಂ[ದೌ: eGo: 907701 22:1 Empowerment and delegation RÒ അാഃഠാ:ദോ 
ഉനദ്രിനോഗാധ। coc 4:009 90599:02 ೦84 09:09:09! ಖಿ: ಕೇಯ್ದೆ ನ 
«€ qsc: Ag EES: ಅಲ್ಲವಲ್ಲಾ 200564, 0003:958:60209 02949009colo5 
ಎಂಕೆ ecspo3(s9co750l23:1 0054093240:5: 3058. ചുഃധേഃധഠാടേിന്‍ vodca: 


Genel ॥ 


Empowerment 
NEE 3288320000? adeo: [899ഠിഠാധ॥ 3»00$ 222205607 ಯಂ 
೮1005 ooeo apogos ಉಯೆತಾಲ್ಲಿಕೆ;ತಾಉಂಡಾಯೆ 940೧೧೧ qjoo$8 ഗോധ്‌॥ 


egc[02:2?:899^ gons gaea: Eoln 2»056c200$2208 a: nog 


$o ಉತ್ಪಾರಿಟ್ಟಂ॥ 


JE 995೧0 


glo " Empower enables other people to act: it leaves them feeling strong. 3o[s2:22 
0298:3:0 88050500: REE eoon S35 migs ong cog fodol 
ಯೆ! omg, mée [860൦0051 foka], 338059 og 
നോ :റോട: ತಾಗ್ರಿಕೆಆಂ್ಯಾಯೆಂಬು? ದ್ದೆ ಣಾ 2368053sq|e[03: 6070 ಅಲ್ಫಾಂಗೆಂಯಃ 
REI ತಾಂ: e$e40p0088:0? o9) 605305696 g63260:60006:09. 284: ഠു 
ogo3e(o: agod]: ತಾಂ೦್ಬತಾ(್ರಫಕಿಲ್ಟ:000) DEBE: eesosa 
€ Get work done through other people. 
(ಉಗ್ರಿಂ:೧90ಕೆಖಕ್ಗೆಂ ಕೇಗ್ಗಕಿಟ್ಟಿಂ) 
€ Broad participation and accountability 
(ಉಂಡೆ ್ರತ್ತಿಂಯಂ606್ಕಲ! oooga) 
൭ Involvement in decision making 
(30:04:16) 
൭ Flexible response 


(HBBE) 


Many Employees Today Feel Powerless 
o [so5 o3: ഠഠാമുഠാര്‍ഒ്ദറാ മു്ുജമ്െമുന റു ഒടു? 
Sonica [Molon 333] mgao: ಕೆರ] 0990930622:600:60399 Q6 ಕೆಂಕೆದ್ದು 
6090220 ARES clo: ಫತೆ: e$esqpap: cepen polon 
2855:603:oq (227) (೦90) & (ego) ೪೨ ൫,204 ഠാദാല്യാ, (ലു 
$05x2c[832640? espaol 


IHJ ൮% 
HON Go % 
LOO ÇO % 


320332036029 voolu ಎಂತ: (c) 9eole» 30885: ധൂടഃല്യധുഠാഃഠു 
saf: (್ರ8010ಯೆ ദര്‍: (c) Qo... 

ಅ What I think doesn't count very much anymore. 
Moone! $09:020603 ಯೆ8( 84೦೦೨ 

€ Most people in power will take advantage of people like me. 
ತಾಂಂಧಿಯ್ದಾಂಂ್ಲಾತಾ $c: 0205 

€ The people incharge don't can what happen to me. 
[൫൭ 020559 020 326c0:32000: (0359: 

ಅ I'm left out of things going on around me. 


gS രാന്യാല്ലാഃ 


10-24 MBA [s മു6ോറനാര്‍:്ലാഃടു; BEE: JR 
o» [o5 (695: poqon 
The "Dirty Dozen" 
(ಕಿಸ: (2൮) ಇರ್ದೆ 2360222432€ ಮೆಲೆ 
൭ Centralization (e938:8:) 
© Threat-rigidity response (weap! bleidi: dg) 
൭ Loss of innovation (ടട) 
€ Decreasing Morale (ಕ) 
e Politicized environment (qolao»é:oqócgá:) 
€ Loss of trust (Sb) 
€ Increased conflict (8o1303(90:903:0205) 
ಅ Restricted communication (eoo32305eq:ooé:oqócgá:) 
€ Lack ofteamwork (323,22005:22620290l) 
€ Loss of loyalty (mpg) 
€ Scapegoating leaders (ടാഃമാദഠാഃഠാഠധോടോി ബോ) 
€ Short-term perspective (9) 
Power Vs Empowerment 
Power Empowerment 
൭ External source € Internal source 


e Ultimately, few people have it @ Ultimately, everyone can have it 
€ The capacity to have others € The capacity to have others do 


do what you want what they want 

൭ To get more implies taking it ൭ To get more does not affect what 
away from others have someone else 

൭ Leads to competition € Leads to cooperation 


Power à, Empowerment à, az»[52:ajo$oo gE AES: «04,0360 o»o5u 
Powerom QQ o»35:0»$60»2033c303[89es E: Empowerment റാ 32qp:320903I 
39226:300,320905290220 seSo»[s0:40:q10302 cog, quocl Power oo u ligna 
eq:gB: Empowerment ಲ:0ಲ1ಕೆ್ಟಣಿಿ egglos 


Delegation 
൭ Not just handling off work you don't want to do 


(G3e$ecoóqi6 032209602220 c360:022e0?0301) 
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൭ Things to consider when delegating 

(o3:90:qeo$3eqjo$cog02) 

- qualifications of subordinate 
(anean cg qp$ ഖലു) 

- necessity of employee commitment 
(o»634&o»o0$qp:co:$6q) 

- expansion of employee capabilities 
(22 9332623:qp:60256:95(86:) 

- evidence of shared values and perspectives 
ಆ ಲ್‌ 

- sufficient time for delegation 


(224j$ e$ 6020059) 


Guidelines for Effective Delegation 

- Beclear abour desired ends 
(3259:2203 098 95:026:9223 645) 

- Delegate completely 
(eT) 

- Allow participation in delegation 
(ഠിം) 

- Establish parity between authority and responsibility 
(ಇರಿಕೆ! ಉಂತಿಕಿಕೆಕ್ಕಿಯ 4) 

- Work within the organizational structure 
(22.220 03:32036:92096036 «006 go3«4) 

- Provide adequate support 
(c$6c000$622032600005320) 

- Focus accountability on results 
(qco3eolo»»o$ op eoT320$000:) 

- Delegate Consistently 
(ಉಳಿಯಂಯೆಂಯೆ ಕ್ಕಿ) 

- Clarify consequence of tasks 
(ധുര്‍തി e4203«003033»01]:02 96:056 19223 q$) 
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MNC so} Multi National Corporation [63:603 ദോന ഗുര്‍ $:(3: 
eon qo ssl Empowerment & Delegating ಖೆ oqsoq (ಕಿ) ಉಯ॥ 
46ರಿಂದ: ೦4೫ರ od[33:60901 RE pgp ಲ್ಲಯೆಲರಿಣಂಲರಿಣಕಿಿಕಿ್ಸಿ 


agma: o: Me ಕ್ಲಿ ಉಯೆ॥ 


; & 9. Teams and Teanwork 
Ns (82228: hoo ben EE:) 
How do we get the job done together? 

MZP മഠാടോട്റേ.റുര്‍൯ഥോഠ$;, ടലി ൦2051 ദ്മധ്യുമോ[6% 0054603 
ಮಿರ wÊ qp:go cog pEi o»ó8:qj6:coóc3 റു: seqp:[o3:ol v 
ಉ504:(ಗ:ಉ೪ೆ ecdecog 3»206:228 4 03682609 aysun ജാട 
ഗാ INGRI 3296258 olen 

Atemis... 

ಈ asmall number of people (ಉತಾಕ್ಸಿಬ್ರೇೆಂಯೆಯಂ8) 

൭ with complementary skill (ಉಯೆಯಂಣ್ಪಕೆ:ಗೃಕೆ|ಕೆ) 

€ having a common purpose — (22ep594:qj05) 

€ with clear goals (Gone) 
൭ share accountability (ಉಂ೦ಕ್ಕೆಶಿಟ್ಟಂಂ) 

€ who are committed to accomplishing something 


((8:e(820563226 62026 8೧) 


Stages of Team Development 


Teamoo$gà Hoa (ಕಿಂಗ್ಸ್‌ Diagram (85ഠിഠാധ॥ 2262226020030 [ee 
(ಕಕ: ongga: 8ഭാഥാാദ്റേറ്റധിര്‍ ടട [നഠിഠാധ॥ ಯೆಂpಗೆಂಯಿತಾಬಿಕೆ:2ಾತ್ತಿಂಕ್ಲೊ 
ഥാ... 


[8൦ ಉತ್ಪಾರಿಲಂಃ 


fo 9095೧0 


Effective teams promote ... 


€ Cooperation (g:eolé:esooé gog) 
൭ Trust (5259) 
൭ Cohesiveness (sol ¢:0p5:39¢ 320) 


9020609 qolni ಇರುಂಯ:ತಾಯಿಕೆ:ಉಕೆಯಕೇ ongi: ാധഡോറാഥോ 
ഥോ മോേ്റന്‍ ദോ: oean feid R:n ചി o»69. 090302039 
ಯಾಂಕೆಗ್ರಕಗ್ರಾಯಂಯೆಃ GPIO ont EU, ASEAN Sox e3290 3220€: 
B: (8$9lo»o5« (8$0303505:0202 റു eco:cl:en»o09 39226:00600:0064 
6322302063208 ജായേ veqo eog, $60l 5 
Effective teams have ... 
cSe«po395:q0580532226:92910386:q0360505... 
€ small group size 
(93.39622:qp:) 
൭ skilled individuals ` 
(o»$8:qj6:0g6:oq6) 
ಅ anability to combine skills 
(0gS:0yEgap:qe0lé:46) 
൭ acommitment to a common approach 
(9eolé:gjqió:006) 
€ motivating tasks 
(റു :ി ഗാന doa) 
ಅ minimal status differences 
(ge: 
€ a way to meet group member's socio-emotional needs 
(o»$g:qjé:ogjó:oqéq) 
€ goalaccomplishment 
(ನವೇ ಗೆ್ರಾಣಿ) 
ಅ reduce supervision, replaced by mutual accountability 
(ഡ്യു mofo Eon) 
൭ group regulation of behavior 
(agani -ಂಯೆ8:8 ഡോ) 
൭ performance that is acceptable to customers 


(ಉಣ ಖಯೆಲ್ಲಂನ್ಲಿಬಣಿಕಿತ್ನ 8) 
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ಅ viability linked to satisfaction and a desire to contribute 


(ಇಗ್ಭಾಕಿಕೆ$851080480 
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Management Skills for Higher Performing Teams 


Leading Teams 
- develop credibility 
- articulate a vision 


Team Membership 
- play task focilitation roles 
- play relationship building roles 
- provide feedback 


Team Development 
- diagnose stage development 
- Joster team development and 
higher performance 


vl 2g 


High Performing Team 


e desire outcomes 

e shared purpose 

* accountability 

e blurred distinctions 

e coordinated roles 

o efficiency and participation 

e high quality 

൭ creative continuous improvement 
൭ credibility and trust 

* core competence 
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